ASC/AGC REGION VII

HEAVY/CIVIL DIVISION

                            SQUAW CREEK BRIDGE
This year the competition problem requires each team to prepare a proposal for the Squaw Creek Bridge Project.  Your assignment includes responding to the following problem questions and preparing a proposal binder in a format set by the specifications.  In addition, you will need to prepare a bid package per the project specifications.

I. Problem Solving

1. Prepare a quantity takeoff and direct cost estimate for the following bid items:

· Item 18
Roadway Excavation
· Item 19
Structure Excavation (bridge)
· Item 20
Structure Backfill (bridge)
· Item 21
Import Borrow 

· Item 22
Class 2 AB

· Item 23
Asphalt Concrete (type A)

· Item 27
Structural PCC (bridge)

· Item 28
Bat House

· Item 29
Minor PCC (PCC drain)

· Item 31
18” CSP (.064” thick)

· Item 32
18” Flared End Section

· Item 33
Rock Slope Protection

2. Prepare a detailed CPM schedule.

3. Discuss in detail your method to protect the stream during demolition of the existing bridge and to provide worker access to the edges of the channel. Include narrative, drawings, cost analysis, payment, schedule, etc.
4. Complete the Proposal Worksheet utilizing all required data and selection of the lowest responsible supplier/subcontractor quotes.

5. Prepare your bid in accordance with the specifications and bid proposal forms.

6. Prepare your proposal binder in accordance with the project specifications.

*Quantity takeoff and direct cost estimates should include:

A.  Methodology, audit trail, readability

B. Production calculations, crew analysis, alternatives

C. Include all worksheets for review

D.  Selection of lowest responsible supplier/subcontractor quotes.

II. Proposal Preparation

A. Written proposal of required information: all answers, working papers, summaries, tables, charts and schedules are to be included. Use your best judgement when preparing this document for order and presentation.

B. Logic, Order, Clarity, Technical Accuracy.

III. Oral Presentation

A. Presentation will be 30 minutes. Please allow 12-15 minutes for questions by the judges.  200 points will be deducted if the question period runs less than 12 minutes.

B. Verbal skills, content (describe the work), visual aids, name tags and signs.

NOTE:
Expensive binders are not necessary.  Bid forms need to be submitted as directed by the project specifications.  Please use the enclosed envelope for turning in your bid forms.  Please use your school name on all envelopes and/or cover sheets.

All books, materials and other supplies provided to you for use in this competition shall be returned in good condition upon submittal of presentation materials at 11:00 AM on Day 2.

PROJECT ASSUMPTIONS: 

1. Granite has a regional office and equipment yard within a one hour drive.

2. Project is located at 6500 ft in the Sierra Nevada Mountains in California.

3. Subcontractor/Supplier quotes will be supplied in various forms (handouts, phone) throughout the time allowed for bid preparation.

4. Consider all Subcontractor/Supplier quotes to be responsible.

5. Each team will use a profit margin of 35%.
6. Total indirect costs are $380,966.
7. Information provided will include: plans, specifications, general notes and specification data.  You will need to use parts of all.
8. It is OK for your team to make assumptions on issues and information not available during the bid preparation period. Please note these assumptions on your worksheets.
9. Bid opening will be as life-like as possible.  Please follow specs for bid document preparation instructions.  Bid time and location will be announced.

