


  SECTION VII – REQUEST FOR PROPOSAL (RFP)

Los Angeles Lakers Headquarters
El Segundo, California
PREMISE

Congratulations! By now you have spent the better part of the day becoming intimately familiar with the Los Angeles Lakers Headquarters and possess a great deal of knowledge pertaining to the project. To complete this section of the problem, we are now asking you to take a step backwards in time. For many of our projects, long before an excavator arrives to the site, there is a critical planning period where the concept of the project is being formalized by the design team with careful input and direction from Morley, the general contractor. This period is referred to as the “Preconstruction” phase, where we literally build the project on paper using 3-D models, estimates, schedules, constructability reviews, logistics plans and constant analysis to identify the most cost effective way to build the project. 
In order to get selected for preconstruction, and ultimately to build the project, it’s common for the project owner to issue a Request For Proposal (RFP) to a pool of qualified general contractors. In this section, your team will need to create a response to the Lakers RFP.

Important, we don’t want you to fabricate information in the RFP or during the Oral presentations. Draw from your real life experience; you’re actual knowledge of this project highlighting how you will approach this project.  

A. Response to Lakers RFP
· Firm introduction
· Three (3) completed projects which you feel provides relative experience for our project
· Organization chart, for both preconstruction and construction 
· Qualifications of Teams – Don’t include fictitious information. Highlight internship, academic and any other acquired strengths that you will bring to this project.
· Preconstruction Fee Breakdown 
· General Conditions Estimate
· Proposed General Contractor Fee 
· Project Approach 




A. Request For Proposal

1. Introduction to Firm  - One (1) page cover letter, briefly introducing the firm and the top three (3) most important reasons your team is the most qualified to be selected as the General Contractor to build the Los Angeles Lakers Headquarters. 

2. Using Morley’s past completed projects found in Exhibit VII.A.1, select only three (3) project description sheets you feel represents Morley’s experience working on projects with similar attributes to the Lakers facility.

3. Provide an organization chart for both preconstruction and during the construction period, identifying the roles and responsibilities each proposed team member will play during the project.

4. Team Qualifications - Please include resumes of the proposed team for the Los Angeles Lakers Headquarters in El Segundo. Include relative course work, past work experience and any awards and certifications that you feel makes your team the best suited for the project.

5. Preconstruction Fee Breakdown – Identify the number of estimates your team is recommending and at what document milestones during the preconstruction period. You may wish to format this fee breakdown using an excel template, and should include hours for each estimate, with a corresponding dollar amount. Additionally, identify any other deliverables your team will provided during the preconstruction phase.

6. General Conditions Estimate – Provide a detailed General Conditions estimate 

7. Proposed General Contractor Fee – Represented as a cost of the work. What type of contract does your team prefer to utilize for this project?







8. Team’s Approach to Building this Project – Using as much detail, photos, sketches, examples, etc. Describe your team’s unique approach to how you plan to deliver the Los Angeles Lakers Headquarters on time, within budget and with exceptional quality to meet the clients’ expectations. This section can be as many pages as needed, in order to effectively communicate why your team should be selected for the project. Drawing from all of the information and analysis you just completed earlier in the day in sections II-V, this section should address the following questions:
a. Three (3) most critical aspects of the project
b. Three (3) longest lead items
c. What’s the most complicated aspect of the job?
d. Schedule Overview, what is critical to understand?
e. Will you use a tower crane for the project? If so, how many?
f. How will costs be controlled during construction?
g. How will you track changes and update the AS-BUILT drawings for the project?
h. Why should we select you? What differentiates you from the rest?
i. What are the major project risks?
j. Describe the technological tools planned to be used for the project

















VII - REQUEST FOR PROPOSAL

Los Angeles Lakers Headquarters
El Segundo, California

EXHIBITS





The following exhibits are included in this section:

· Exhibit VII.A.1 – Project Information Sheets (PROVIDED ELECTRONICALLY ONLY)
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