[bookmark: OLE_LINK1]TEAM PRESENTATION

Los Angeles Lakers Headquarters
El Segundo, California


[bookmark: _GoBack]In an effort to present your team’s thoughts / approach to the project and be selected as the group to build the Lakers Headquarters, your team will present to the key stakeholders, who will ultimately select and award the construction contract to the winning team. Each stakeholder attending will have their own specific interest during your presentation and will be listening carefully to your team’s comprehensive approach to successfully completing the Lakers Headquarters. You should come prepared to present yourselves as the team which will build the project, highlighting your complete understanding of the project and the critical components to its successful completion.  You are encouraged to include any written or visual materials in your presentation. Do not spend any time presenting on “canned” materials, but rather, utilize the contents you have prepared throughout the day including your response to the Request For Proposal and Sections II-V of the problem.  

The topics that you choose to present are up to you, and should represent what you consider are the most interesting, most important, and most challenging aspects of the project.  You will be given 25 minutes to present highlighting your team has a comprehensive approach and total understanding of what is required for the successful completion of the project followed by 10 minutes of Q&A.  There will be no further instructions about the structure or content of the meeting, so you can work on your presentation as you proceed with the problem throughout the day.  

