
Activity Name Orig
Dur

Start Finish

Lakers Headquarters - 9/18/15 849 Jul-01-2015 A Nov-05-2018
Summary 0

Preconstruction/Buyout 849 Jul-01-2015 A Nov-05-2018
Design Development/Permit Issuance 446 Jul-15-2015 A Apr-17-2017
Subcontractor Awards 422 Sep-01-2015 May-01-2017
Permits 408 Feb-09-2017 Apr-18-2017
Submittals 120 Feb-13-2017 Aug-01-2017
Fabrication 141 Apr-10-2017 Oct-26-2017
CONSTRUCTION 849 Jul-01-2015 A Nov-05-2018

Project Milestones 436 Feb-13-2017 Oct-30-2018
Notice To Proceed/Project Start 0 Feb-13-2017*

Project Substantial Completion/TCO 0 Oct-02-2018

Project Final Completion 0 Oct-30-2018

Schedule Summary 416 Feb-13-2017 Oct-02-2018
Total Building Construction 416 Feb-13-2017 Oct-02-2018

Initial Sitework & Grading 58 Feb-13-2017 May-03-2017

Foundations & SOG 100 Mar-29-2017 Aug-17-2017

Building Structrural Steel 56 Jun-13-2017 Aug-30-2017

Building Exterior & Roof Work 203 Aug-11-2017 May-31-2018

Building Interior Finishes & Buildout 242 Sep-19-2017 Aug-31-2018

Sitework Completion 173 Dec-19-2017 Aug-22-2018

Elevator Work 80 Apr-09-2018 Jul-31-2018

Punchlist & Final Inspections 76 Jun-15-2018 Oct-02-2018

Mobilzation/Set-up 27 Feb-13-2017 Mar-21-2017
Site Fencing 3 Feb-13-2017 Feb-15-2017

Temp Power 3 Feb-16-2017 Feb-20-2017

Mobilize 2 Feb-23-2017 Feb-24-2017

SWPPPS Set Up 3 Feb-23-2017* Feb-27-2017

Jobsite Trailer Set Up 2 Mar-13-2017 Mar-14-2017

Temp Water (Site & Trailer) 5 Mar-15-2017 Mar-21-2017

Sitework/Grading/Underground 294 Feb-28-2017 Apr-25-2018
Clear/Grub/Demo 3 Feb-28-2017 Mar-02-2017

Mass Excavation 12 Mar-03-2017 Mar-20-2017

Install Water Line Tie-In at Street (Mariposa) 5 Mar-17-2017 Mar-23-2017

Over-Ex/Recompact Pad Including East Parking Lot 5 Mar-21-2017 Mar-27-2017

Certify Building Pad 1 Mar-28-2017 Mar-28-2017

Over-Ex/Recompact South Parking Lot 3 Mar-28-2017 Mar-30-2017

Sewer Tie-In at Campus Dr. 5 Mar-28-2017 Apr-03-2017

Demo Existing Parking Lot 4 Mar-31-2017 Apr-05-2017

Survey Storm Drain South Parking Lot 1 Mar-31-2017 Mar-31-2017

Install Dry Wells (All) 5 Apr-03-2017 Apr-07-2017

Reclaimed Water Tie-In at Campus Dr. 5 Apr-04-2017 Apr-10-2017

Set Grease Interceptor (Incl. Pipe to Bldg) 3 Apr-04-2017 Apr-06-2017

Over-Ex/Recompact Northwest Parking Lot 3 Apr-06-2017 Apr-10-2017

Storm Drain at East Parking Lot 5 Apr-07-2017 Apr-13-2017

Install Storm Drain at South Parking Lot 12 Apr-10-2017 Apr-25-2017

Storm Drain at Northwest Parking Lot 10 Apr-11-2017 Apr-24-2017
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Notice To Proceed/Project Start

Project Substantial Completion/TCO

Project Final Completion

Feb-13-2017 Total Building Construction

Feb-13-2017 Initial Sitework & Grading

Mar-29-2017 Foundations & SOG

Jun-13-2017 Building Structrural Steel

Aug-11-2017 Building Exterior & Roof Work

Sep-19-2017 Building Interior Finishes & Buildout

Dec-19-2017 Sitework Completion

Apr-09-2018 Elevator Work

Jun-15-2018 Punchlist & Final Inspections

Feb-13-2017 Site Fencing

Feb-16-2017 Temp Power

Feb-23-2017 Mobilize

Feb-23-2017* SWPPPS Set Up

Mar-13-2017 Jobsite Trailer Set Up

Mar-15-2017 Temp Water (Site & Trailer)

Feb-28-2017 Clear/Grub/Demo

Mar-03-2017 Mass Excavation

Mar-17-2017 Install Water Line Tie-In at Street (Mariposa)

Mar-21-2017 Over-Ex/Recompact Pad Including East Parking Lot

Mar-28-2017 Certify Building Pad

Mar-28-2017 Over-Ex/Recompact South Parking Lot

Mar-28-2017 Sewer Tie-In at Campus Dr.

Mar-31-2017 Demo Existing Parking Lot

Mar-31-2017 Survey Storm Drain South Parking Lot

Apr-03-2017 Install Dry Wells (All)

Apr-04-2017 Reclaimed Water Tie-In at Campus Dr.

Apr-04-2017 Set Grease Interceptor (Incl. Pipe to Bldg)

Apr-06-2017 Over-Ex/Recompact Northwest Parking Lot

Apr-07-2017 Storm Drain at East Parking Lot

Apr-10-2017 Install Storm Drain at South Parking Lot

Apr-11-2017 Storm Drain at Northwest Parking Lot

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
Milestone

Lakers Headquarters Facility
Preliminary Project Schedule
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Install Fire line Tie-In at Street 5 Apr-11-2017 Apr-17-2017

Electrical Underground from Street to Transfomer 5 Apr-14-2017 Apr-20-2017

Onsite Underground Electrical Conduit to Bldg. 5 Apr-14-2017 Apr-20-2017

Install Onsite Underground Fire Line 6 Apr-18-2017 Apr-25-2017

Set Transformer Pad 2 Apr-21-2017 Apr-24-2017

Gas Line Tie In at Street (Douglas) 4 Apr-25-2017 Apr-28-2017

Install onsite Underground Domestic Water Main 4 Apr-26-2017 May-01-2017

Irrigation Sleeves 3 Apr-26-2017 Apr-28-2017

Install Gas line onsite 3 May-01-2017 May-03-2017

Set Gas Meter 3 Mar-15-2018 Mar-19-2018

Set Transformer & Energize Elec Rooms 5 Apr-19-2018 Apr-25-2018

STRUCTURE 235 Mar-29-2017 Mar-02-2018
Concrete/SOG 118 Mar-29-2017 Sep-13-2017

Area 1 (Court) 36 Mar-29-2017 May-17-2017
Survey/Layout 2 Mar-29-2017 Mar-30-2017

Excavate Footings 5 Mar-31-2017 Apr-06-2017

Form/Rebar/Template Footings 5 Apr-07-2017 Apr-13-2017

Pour Footings 1 Apr-14-2017 Apr-14-2017

Backfill Pad Footings 2 Apr-17-2017 Apr-18-2017

Underground MEP/Methane at Area 1 6 Apr-19-2017 Apr-26-2017

Presaturation of Pad 5 Apr-27-2017 May-03-2017

Sand layer at SOG 2 May-04-2017 May-05-2017

Methane Barrier Area 1 6 May-08-2017 May-15-2017

Rebar and Formwork SOG Area 1 5 May-08-2017 May-12-2017

Pour Area 1 SOG 2 May-16-2017 May-17-2017

Area 2 106 Mar-31-2017 Aug-29-2017
Survey/layout 2 Mar-31-2017 Apr-03-2017

Layout and Excavate Pools 3 Apr-04-2017 Apr-06-2017

Excavate Footings 5 Apr-07-2017 Apr-13-2017

Methane Barrier below Pools 3 Apr-07-2017 Apr-11-2017

Form/Rebar/Pour Pool Bottom/Footing 6 Apr-12-2017 Apr-19-2017

Form/Rebar/Pour Footings 4 Apr-14-2017 Apr-19-2017

Underground MEP & Methane Piping at Area 2 10 Apr-20-2017 May-03-2017

Form/Rebar/Pour Pool Structure Walls 7 Apr-20-2017 Apr-28-2017

Backfill Footings 3 Apr-20-2017 Apr-24-2017

Waterproof Pool Structure Walls 5 May-04-2017 May-10-2017

Set Steel for Pool Pit Deck 3 May-10-2017 May-12-2017

Backfill Pool Walls 2 May-11-2017 May-12-2017

Presaturation of Pad 5 May-15-2017 May-19-2017

Metal Deck at Pool Pit Deck 3 May-15-2017 May-17-2017

Form/Rebar/Pour Pool Pit deck 4 May-18-2017 May-23-2017

Sand Course at Area 2 SOG 2 May-22-2017 May-23-2017

Methane Barrier at Area 2 10 May-24-2017 Jun-07-2017

Rat Slab 3 Jun-08-2017 Jun-12-2017

Excavate Grade Beams 4 Jul-14-2017 Jul-19-2017

-3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 7
Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar r

2017 2018 2019

Apr-11-2017 Install Fire line Tie-In at Street

Apr-14-2017 Electrical Underground from Street to Transfomer

Apr-14-2017 Onsite Underground Electrical Conduit to Bldg.

Apr-18-2017 Install Onsite Underground Fire Line

Apr-21-2017 Set Transformer Pad

Apr-25-2017 Gas Line Tie In at Street (Douglas)

Apr-26-2017 Install onsite Underground Domestic Water Main

Apr-26-2017 Irrigation Sleeves

May-01-2017 Install Gas line onsite

Mar-15-2018 Set Gas Meter

Apr-19-2018 Set Transformer & Energize Elec Rooms

Mar-29-2017 Survey/Layout

Mar-31-2017 Excavate Footings

Apr-07-2017 Form/Rebar/Template Footings

Apr-14-2017 Pour Footings

Apr-17-2017 Backfill Pad Footings

Apr-19-2017 Underground MEP/Methane at Area 1

Apr-27-2017 Presaturation of Pad

May-04-2017 Sand layer at SOG

May-08-2017 Methane Barrier Area 1

May-08-2017 Rebar and Formwork SOG Area 1

May-16-2017 Pour Area 1 SOG

Mar-31-2017 Survey/layout

Apr-04-2017 Layout and Excavate Pools

Apr-07-2017 Excavate Footings

Apr-07-2017 Methane Barrier below Pools

Apr-12-2017 Form/Rebar/Pour Pool Bottom/Footing

Apr-14-2017 Form/Rebar/Pour Footings

Apr-20-2017 Underground MEP & Methane Piping at Area 2

Apr-20-2017 Form/Rebar/Pour Pool Structure Walls

Apr-20-2017 Backfill Footings

May-04-2017 Waterproof Pool Structure Walls

May-10-2017 Set Steel for Pool Pit Deck

May-11-2017 Backfill Pool Walls

May-15-2017 Presaturation of Pad

May-15-2017 Metal Deck at Pool Pit Deck

May-18-2017 Form/Rebar/Pour Pool Pit deck

May-22-2017 Sand Course at Area 2 SOG

May-24-2017 Methane Barrier at Area 2

Jun-08-2017 Rat Slab

Jul-14-2017 Excavate Grade Beams

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
Milestone

Lakers Headquarters Facility
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Form & Rebar Grade Beams 5 Jul-20-2017 Jul-26-2017

Pour Grade Beams 2 Jul-27-2017 Jul-28-2017

Methane Barrier Tie In to Grade beams. 3 Aug-03-2017 Aug-07-2017

Rebar and Formwork at Area 2 SOG 8 Aug-08-2017 Aug-17-2017

Pour SOG Area 2 2 Aug-18-2017 Aug-21-2017

Form/Rebar/Pour 2nd Floor Deck 6 Aug-22-2017 Aug-29-2017

Form & Pour Concrete Perimeter Curbs 4 Aug-24-2017 Aug-29-2017

Area 3 109 Apr-04-2017 Sep-06-2017
Survey/Layout Pad Footings 2 Apr-04-2017 Apr-05-2017

Layout and Excavate Elevator and Pool Pit 2 Apr-07-2017 Apr-10-2017

Methane Barrier at Elevator & Pool Pit 4 Apr-11-2017 Apr-14-2017

Excavate Pad Footings 3 Apr-11-2017 Apr-13-2017

Form/Rebar/Pour Pool & Elevator Bottom 4 Apr-11-2017 Apr-14-2017

Form/Rebar/Pour Pad Footings 5 Apr-14-2017 Apr-20-2017

Form and Pour Pool & Elevator Pit Walls 5 Apr-17-2017 Apr-21-2017

Underground MEP & Methane Piping at Area 3 8 Apr-21-2017 May-02-2017

Backfill Pad Footings 3 Apr-21-2017 Apr-25-2017

Waterproofing at Pool & Elevator Pit 3 May-01-2017 May-03-2017

Backfill Pit Walls 1 May-04-2017 May-04-2017

Presaturation of Pad 5 May-05-2017 May-11-2017

Sand Course at Area 3 SOG 2 May-12-2017 May-15-2017

Methane Barrier for SOG 7 May-16-2017 May-24-2017

Rat Slab 2 May-25-2017 May-26-2017

Excavate Grade Beams 4 Jul-20-2017 Jul-25-2017

Form & Rebar Grade Beams 4 Jul-26-2017 Jul-31-2017

Pour Grade Beams 2 Aug-01-2017 Aug-02-2017

Methane Barrier Tie In to Grade beams. 3 Aug-08-2017 Aug-10-2017

Rebar and Formwork at Area 3 SOG 8 Aug-11-2017 Aug-22-2017

Pour SOG Area 3 2 Aug-23-2017 Aug-24-2017

Form & Pour Concrete Perimeter Curbs 4 Aug-25-2017 Aug-30-2017

Form/Rebar/pour 2nd Floor Deck 5 Aug-30-2017 Sep-06-2017

Area 4 112 Apr-06-2017 Sep-13-2017
Layout and Excavate Elevator Pit 1 Apr-06-2017 Apr-06-2017

Layout Pad Footings 1 Apr-07-2017 Apr-07-2017

Methane Barrier at Elevator Pit 4 Apr-07-2017 Apr-12-2017

Excavate Pad Footings 3 Apr-10-2017 Apr-12-2017

Form and Pour Elevator Pit Bottom 4 Apr-13-2017 Apr-18-2017

Form/Rebar/Pour Pad Footings 5 Apr-19-2017 Apr-25-2017

Form and Pour Elevator Pit Walls 4 Apr-19-2017 Apr-24-2017

Underslab MEP & Methane Piping Area 4 8 Apr-26-2017 May-05-2017

Backfill Pad Footings 3 Apr-26-2017 Apr-28-2017

Waterproofing at Elevator Pit 3 Apr-28-2017 May-02-2017

Backfill Elevator Pit Walls 1 May-03-2017 May-03-2017

Presaturation of Pad 5 May-04-2017 May-10-2017

Sand Course at Area 4 SOG 2 May-11-2017 May-12-2017
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Jul-20-2017 Form & Rebar Grade Beams

Jul-27-2017 Pour Grade Beams

Aug-03-2017 Methane Barrier Tie In to Grade beams.

Aug-08-2017 Rebar and Formwork at Area 2 SOG

Aug-18-2017 Pour SOG Area 2

Aug-22-2017 Form/Rebar/Pour 2nd Floor Deck

Aug-24-2017 Form & Pour Concrete Perimeter Curbs

Apr-04-2017 Survey/Layout Pad Footings

Apr-07-2017 Layout and Excavate Elevator and Pool Pit

Apr-11-2017 Methane Barrier at Elevator & Pool Pit

Apr-11-2017 Excavate Pad Footings

Apr-11-2017 Form/Rebar/Pour Pool & Elevator Bottom

Apr-14-2017 Form/Rebar/Pour Pad Footings

Apr-17-2017 Form and Pour Pool & Elevator Pit Walls

Apr-21-2017 Underground MEP & Methane Piping at Area 3

Apr-21-2017 Backfill Pad Footings

May-01-2017 Waterproofing at Pool & Elevator Pit

May-04-2017 Backfill Pit Walls

May-05-2017 Presaturation of Pad

May-12-2017 Sand Course at Area 3 SOG

May-16-2017 Methane Barrier for SOG

May-25-2017 Rat Slab

Jul-20-2017 Excavate Grade Beams

Jul-26-2017 Form & Rebar Grade Beams

Aug-01-2017 Pour Grade Beams

Aug-08-2017 Methane Barrier Tie In to Grade beams.

Aug-11-2017 Rebar and Formwork at Area 3 SOG

Aug-23-2017 Pour SOG Area 3

Aug-25-2017 Form & Pour Concrete Perimeter Curbs

Aug-30-2017 Form/Rebar/pour 2nd Floor Deck

Apr-06-2017 Layout and Excavate Elevator Pit

Apr-07-2017 Layout Pad Footings

Apr-07-2017 Methane Barrier at Elevator Pit

Apr-10-2017 Excavate Pad Footings

Apr-13-2017 Form and Pour Elevator Pit Bottom

Apr-19-2017 Form/Rebar/Pour Pad Footings

Apr-19-2017 Form and Pour Elevator Pit Walls

Apr-26-2017 Underslab MEP & Methane Piping Area 4

Apr-26-2017 Backfill Pad Footings

Apr-28-2017 Waterproofing at Elevator Pit

May-03-2017 Backfill Elevator Pit Walls

May-04-2017 Presaturation of Pad

May-11-2017 Sand Course at Area 4 SOG

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
Milestone
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Methane Barrier for SOG 7 May-15-2017 May-23-2017

Rat Slab 2 May-24-2017 May-25-2017

Excavate Grade Beams 2 Jul-14-2017 Jul-17-2017

Form & Rebar Grade Beams 4 Jul-18-2017 Jul-21-2017

Pour Grade Beams 2 Jul-24-2017 Jul-25-2017

Methane Barrier Tie In to Grade beams. 3 Jul-31-2017 Aug-02-2017

Rebar and Formwork at Area 4 SOG 5 Aug-03-2017 Aug-09-2017

Pour SOG Area 4 2 Aug-10-2017 Aug-11-2017

Form & Pour Concrete Perimeter Curbs 4 Aug-14-2017 Aug-17-2017

Form/Rebar/pour 2nd Floor Deck 5 Sep-07-2017 Sep-13-2017

Steel Structure 56 Jun-13-2017 Aug-30-2017
Deliver and Drop Metal Deck 2 Jun-13-2017 Jun-14-2017

Erect Steel Structure Area 2 - 1st floor 7 Jun-13-2017 Jun-21-2017

Plumb/Line/Weld Steel Area 2 10 Jun-22-2017 Jul-06-2017

Erect Steel Structure Area 1 5 Jun-22-2017 Jun-28-2017

Plumb/Line/Weld Steel Area 1 10 Jun-29-2017 Jul-13-2017

Erect Steel Structure Area 3 5 Jun-29-2017 Jul-06-2017

Erect Steel Structure Area 4 3 Jun-29-2017 Jul-03-2017

Plumb/Line/Weld Steel Area 4 7 Jul-05-2017 Jul-13-2017

Metal Deck Area 2 2nd Floor 7 Jul-07-2017 Jul-17-2017

Install Deck Edge Bent Plate 5 Jul-07-2017 Jul-13-2017

Plumb/Line/Weld Steel Area 3 5 Jul-07-2017 Jul-13-2017

MEP Sleeves/inserts at Area 2 2nd Floor Metal Deck 8 Jul-18-2017 Jul-27-2017

Metal Deck Area 3 2nd floor 5 Jul-18-2017 Jul-24-2017

Erect Steel Structure 2nd floor/Roof Area 2 8 Jul-18-2017 Jul-27-2017

Set Stair #1 (Main Lobby) 3 Jul-21-2017 Jul-25-2017

Metal Deck Area 4 2nd Floor 5 Jul-25-2017 Jul-31-2017

MEP Penetrations at Area 3 2nd Floor Metal Deck 2 Jul-25-2017 Jul-26-2017

Erect Steel Structure 2nd floor/roof Area 3 7 Jul-25-2017 Aug-02-2017

Set Stair #2 (East entry) 3 Jul-26-2017 Jul-28-2017

Set Stair #3 (South Entry) 3 Jul-31-2017 Aug-02-2017

MEP Penetrations at Area 4 2nd Floor Metal Deck 2 Aug-01-2017 Aug-02-2017

Erect Steel Structure 2nd Floor/Roof Area 4 5 Aug-01-2017 Aug-07-2017

Set Stair #4 (Roof) 3 Aug-03-2017 Aug-07-2017

MEP Sleeves/Inserts at Area 2 Roof Deck 4 Aug-11-2017 Aug-16-2017

MEP Sleeves/Inserts at Area 3 Roof Deck 3 Aug-21-2017 Aug-23-2017

MEP Sleeves/Inserst at Area 4 Roof Deck 3 Aug-28-2017 Aug-30-2017

Roof Structure 43 Jul-05-2017 Sep-01-2017
Install Roof Screen Steel Supports 5 Jul-05-2017 Jul-11-2017

Install Deck Edge/Bent Plate 10 Jul-07-2017 Jul-20-2017

Install Metal Deck Area 2 Low Roof 8 Aug-01-2017 Aug-10-2017

Install Metal Deck at Area 3 Low Roof 6 Aug-11-2017 Aug-18-2017

Install Metal Deck at Area 4 Low Roof 5 Aug-21-2017 Aug-25-2017

Installl Metal Deck High Roof 5 Aug-28-2017 Sep-01-2017

Form/Rebar/Pour Equipment Pad 4 Aug-28-2017 Aug-31-2017
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May-15-2017 Methane Barrier for SOG

May-24-2017 Rat Slab

Jul-14-2017 Excavate Grade Beams

Jul-18-2017 Form & Rebar Grade Beams

Jul-24-2017 Pour Grade Beams

Jul-31-2017 Methane Barrier Tie In to Grade beams.

Aug-03-2017 Rebar and Formwork at Area 4 SOG

Aug-10-2017 Pour SOG Area 4

Aug-14-2017 Form & Pour Concrete Perimeter Curbs

Sep-07-2017 Form/Rebar/pour 2nd Floor Deck

Jun-13-2017 Deliver and Drop Metal Deck

Jun-13-2017 Erect Steel Structure Area 2 - 1st floor

Jun-22-2017 Plumb/Line/Weld Steel Area 2

Jun-22-2017 Erect Steel Structure Area 1

Jun-29-2017 Plumb/Line/Weld Steel Area 1

Jun-29-2017 Erect Steel Structure Area 3

Jun-29-2017 Erect Steel Structure Area 4

Jul-05-2017 Plumb/Line/Weld Steel Area 4

Jul-07-2017 Metal Deck Area 2 2nd Floor

Jul-07-2017 Install Deck Edge Bent Plate

Jul-07-2017 Plumb/Line/Weld Steel Area 3

Jul-18-2017 MEP Sleeves/inserts at Area 2 2nd Floor Metal Deck

Jul-18-2017 Metal Deck Area 3 2nd floor

Jul-18-2017 Erect Steel Structure 2nd floor/Roof Area 2

Jul-21-2017 Set Stair #1 (Main Lobby)

Jul-25-2017 Metal Deck Area 4 2nd Floor

Jul-25-2017 MEP Penetrations at Area 3 2nd Floor Metal Deck

Jul-25-2017 Erect Steel Structure 2nd floor/roof Area 3

Jul-26-2017 Set Stair #2 (East entry)

Jul-31-2017 Set Stair #3 (South Entry)

Aug-01-2017 MEP Penetrations at Area 4 2nd Floor Metal Deck

Aug-01-2017 Erect Steel Structure 2nd Floor/Roof Area 4

Aug-03-2017 Set Stair #4 (Roof)

Aug-11-2017 MEP Sleeves/Inserts at Area 2 Roof Deck

Aug-21-2017 MEP Sleeves/Inserts at Area 3 Roof Deck

Aug-28-2017 MEP Sleeves/Inserst at Area 4 Roof Deck

Jul-05-2017 Install Roof Screen Steel Supports

Jul-07-2017 Install Deck Edge/Bent Plate

Aug-01-2017 Install Metal Deck Area 2 Low Roof

Aug-11-2017 Install Metal Deck at Area 3 Low Roof

Aug-21-2017 Install Metal Deck at Area 4 Low Roof

Aug-28-2017 Installl Metal Deck High Roof

Aug-28-2017 Form/Rebar/Pour Equipment Pad

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
Milestone
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Site Structures 165 Jul-07-2017 Mar-02-2018
Survey Covered Parking 1 Jul-07-2017 Jul-07-2017

Layout Footings (CP) 2 Jul-10-2017 Jul-11-2017

Excavate Footings (CP) 2 Jul-12-2017 Jul-13-2017

Form/Rebar/Template Footings (CP) 5 Jul-14-2017 Jul-20-2017

Pour Footings (CP) 5 Jul-21-2017 Jul-27-2017

Install CMU Walls 10 Jul-28-2017 Aug-10-2017

Set Steel Covered Parking 5 Aug-11-2017 Aug-17-2017

Set Covered Parking Roof Deck 6 Aug-18-2017 Aug-25-2017

Covered Parking Lath & Plaster Walls 20 Aug-28-2017 Sep-25-2017

MEP at Covered Parking (Sprinklers/lighting) 5 Sep-26-2017 Oct-02-2017

Paint Steel at Covered parking 4 Oct-03-2017 Oct-06-2017

Install Remainder of CMU Site Walls to Bldg Structure 8 Jan-15-2018 Jan-24-2018

Covered Parking Remaining Site Wall Lath & Plaster 15 Jan-25-2018 Feb-14-2018

Gates/Fencing 6 Feb-15-2018 Feb-22-2018

Signage 5 Feb-23-2018 Mar-01-2018

Covered Parking Structure Complete 1 Mar-02-2018 Mar-02-2018

EXTERIOR 298 Mar-29-2017 May-31-2018
Exterior Facade Mock-up 50 Mar-29-2017 Jun-07-2017

lead time for shop drawings approvals & fab 50 Jun-08-2017 Aug-17-2017

East Elevation 154 Aug-11-2017 Mar-22-2018
Layout 2 Aug-11-2017 Aug-14-2017

Install Steel Outriggers for 1st floor Soffits 8 Aug-15-2017 Aug-24-2017

Weld Brackets/Clips 9 Aug-25-2017 Sep-07-2017

Set Scaffold (1st Floor) 2 Sep-08-2017 Sep-11-2017

Frame First Floor Walls & Soffits 12 Sep-12-2017 Sep-27-2017

Frame 2nd Floor Walls 8 Sep-28-2017 Oct-09-2017

Sheet First Floor Walls/Soffits 5 Sep-28-2017 Oct-04-2017

Install First Floor Windows 10 Oct-05-2017 Oct-18-2017

Exterior Fascade Flashings & Supports (2nd Flr.) 7 Oct-05-2017 Oct-13-2017

1st floor flashings 5 Oct-05-2017 Oct-11-2017

Exterior Skin/Curtain Wall 2nd Floor 60 Oct-16-2017 Jan-12-2018

Lath 1st floor Walls. 5 Oct-19-2017 Oct-25-2017

Water Test Exterior 5 Oct-26-2017 Nov-01-2017

Stucco 1st Floor 15 Nov-02-2017 Nov-27-2017

Remove Scaffolding 2 Nov-28-2017 Nov-29-2017

Signage 7 Jan-15-2018 Jan-23-2018

Set Doors/hardware 5 Mar-15-2018 Mar-21-2018

East Elevation Complete 1 Mar-22-2018 Mar-22-2018

North Elevation 171 Aug-15-2017 Apr-18-2018
Layout 2 Aug-15-2017 Aug-16-2017

Install Steel Outriggers for 1st floor Soffits 8 Aug-17-2017 Aug-28-2017

Weld Brackets/Clips 8 Aug-29-2017 Sep-08-2017

Set Scaffold (1st Floor) 2 Sep-11-2017 Sep-12-2017

Frame First Floor Walls & Soffits 12 Sep-13-2017 Sep-28-2017
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Jul-07-2017 Survey Covered Parking

Jul-10-2017 Layout Footings (CP)

Jul-12-2017 Excavate Footings (CP)

Jul-14-2017 Form/Rebar/Template Footings (CP)

Jul-21-2017 Pour Footings (CP)

Jul-28-2017 Install CMU Walls

Aug-11-2017 Set Steel Covered Parking

Aug-18-2017 Set Covered Parking Roof Deck

Aug-28-2017 Covered Parking Lath & Plaster Walls

Sep-26-2017 MEP at Covered Parking (Sprinklers/lighting)

Oct-03-2017 Paint Steel at Covered parking

Jan-15-2018 Install Remainder of CMU Site Walls to Bldg Structure

Jan-25-2018 Covered Parking Remaining Site Wall Lath & Plaster

Feb-15-2018 Gates/Fencing

Feb-23-2018 Signage

Mar-02-2018 Covered Parking Structure Complete

Mar-29-2017 Exterior Facade Mock-up

Jun-08-2017 lead time for shop drawings approvals & fab

Aug-11-2017 Layout

Aug-15-2017 Install Steel Outriggers for 1st floor Soffits

Aug-25-2017 Weld Brackets/Clips

Sep-08-2017 Set Scaffold (1st Floor)

Sep-12-2017 Frame First Floor Walls & Soffits

Sep-28-2017 Frame 2nd Floor Walls

Sep-28-2017 Sheet First Floor Walls/Soffits

Oct-05-2017 Install First Floor Windows

Oct-05-2017 Exterior Fascade Flashings & Supports (2nd Flr.)

Oct-05-2017 1st floor flashings

Oct-16-2017 Exterior Skin/Curtain Wall 2nd Floor

Oct-19-2017 Lath 1st floor Walls.

Oct-26-2017 Water Test Exterior

Nov-02-2017 Stucco 1st Floor

Nov-28-2017 Remove Scaffolding

Jan-15-2018 Signage

Mar-15-2018 Set Doors/hardware

Mar-22-2018 East Elevation Complete

Aug-15-2017 Layout

Aug-17-2017 Install Steel Outriggers for 1st floor Soffits

Aug-29-2017 Weld Brackets/Clips

Sep-11-2017 Set Scaffold (1st Floor)

Sep-13-2017 Frame First Floor Walls & Soffits

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
Milestone

Lakers Headquarters Facility
Preliminary Project Schedule
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Activity Name Orig
Dur

Start Finish

Frame 2nd Floor Walls 8 Sep-29-2017 Oct-10-2017

Sheet First Floor Walls/Soffits 5 Sep-29-2017 Oct-05-2017

Install First Floor Windows 10 Oct-06-2017 Oct-19-2017

Exterior Fascade Flashings & Supports (2nd Flr.) 7 Oct-06-2017 Oct-16-2017

1st floor flashings 5 Oct-06-2017 Oct-12-2017

Exterior Skin/Curtain Wall 2nd Floor 50 Oct-17-2017 Dec-29-2017

Lath 1st floor Walls. 5 Oct-20-2017 Oct-26-2017

Water Test Exterior 5 Oct-27-2017 Nov-02-2017

Stucco 1st Floor 15 Nov-03-2017 Nov-28-2017

Remove Scaffolding 2 Nov-29-2017 Nov-30-2017

Signage 7 Jan-24-2018 Feb-01-2018

Set Doors/hardware 5 Apr-11-2018 Apr-17-2018

North Exterior Complete 1 Apr-18-2018 Apr-18-2018

West Elevation 199 Aug-17-2017 May-31-2018
Layout 2 Aug-17-2017 Aug-18-2017

Install Steel Outriggers for 1st floor Soffits 8 Aug-29-2017 Sep-08-2017

Weld Brackets/Clips 8 Sep-11-2017 Sep-20-2017

Set Scaffold (1st Floor) 2 Sep-21-2017 Sep-22-2017

Frame First Floor Walls & Soffits 12 Sep-29-2017 Oct-16-2017

Frame 2nd Floor Walls 8 Oct-17-2017 Oct-26-2017

Sheet First Floor Walls/Soffits 5 Oct-17-2017 Oct-23-2017

Install First Floor Windows 10 Oct-24-2017 Nov-06-2017

Exterior Fascade Flashings & Supports (2nd Flr.) 7 Oct-24-2017 Nov-01-2017

1st floor flashings 5 Oct-24-2017 Oct-30-2017

Lath 1st floor Walls. 5 Nov-07-2017 Nov-14-2017

Water Test Exterior 5 Nov-15-2017 Nov-21-2017

Stucco 1st Floor 15 Nov-22-2017 Dec-14-2017

Remove Scaffolding 2 Dec-15-2017 Dec-18-2017

Exterior Skin/Curtain Wall 2nd Floor 60 Jan-02-2018 Mar-26-2018

Signage 7 Mar-27-2018 Apr-04-2018

Set Doors/hardware 5 May-23-2018 May-30-2018

West Elevation Complete 1 May-31-2018 May-31-2018

South Elevation 183 Aug-15-2017 May-04-2018
Layout 2 Aug-15-2017 Aug-16-2017

Install Steel Outriggers for 1st floor Soffits 8 Aug-25-2017 Sep-06-2017

Weld Brackets/Clips 8 Sep-07-2017 Sep-18-2017

Set Scaffold (1st Floor) 2 Sep-19-2017 Sep-20-2017

Frame First Floor Walls & Soffits 12 Sep-21-2017 Oct-06-2017

Frame 2nd Floor Walls 8 Oct-09-2017 Oct-18-2017

Sheet First Floor Walls/Soffits 5 Oct-09-2017 Oct-13-2017

Install First Floor Windows 10 Oct-16-2017 Oct-27-2017

Exterior Fascade Flashings & Supports (2nd Flr.) 7 Oct-16-2017 Oct-24-2017

1st floor flashings 5 Oct-16-2017 Oct-20-2017

Lath 1st floor Walls. 5 Oct-30-2017 Nov-03-2017

Water Test Exterior 5 Nov-06-2017 Nov-13-2017
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Sep-29-2017 Frame 2nd Floor Walls

Sep-29-2017 Sheet First Floor Walls/Soffits

Oct-06-2017 Install First Floor Windows

Oct-06-2017 Exterior Fascade Flashings & Supports (2nd Flr.)

Oct-06-2017 1st floor flashings

Oct-17-2017 Exterior Skin/Curtain Wall 2nd Floor

Oct-20-2017 Lath 1st floor Walls.

Oct-27-2017 Water Test Exterior

Nov-03-2017 Stucco 1st Floor

Nov-29-2017 Remove Scaffolding

Jan-24-2018 Signage

Apr-11-2018 Set Doors/hardware

Apr-18-2018 North Exterior Complete

Aug-17-2017 Layout

Aug-29-2017 Install Steel Outriggers for 1st floor Soffits

Sep-11-2017 Weld Brackets/Clips

Sep-21-2017 Set Scaffold (1st Floor)

Sep-29-2017 Frame First Floor Walls & Soffits

Oct-17-2017 Frame 2nd Floor Walls

Oct-17-2017 Sheet First Floor Walls/Soffits

Oct-24-2017 Install First Floor Windows

Oct-24-2017 Exterior Fascade Flashings & Supports (2nd Flr.)

Oct-24-2017 1st floor flashings

Nov-07-2017 Lath 1st floor Walls.

Nov-15-2017 Water Test Exterior

Nov-22-2017 Stucco 1st Floor

Dec-15-2017 Remove Scaffolding

Jan-02-2018 Exterior Skin/Curtain Wall 2nd Floor

Mar-27-2018 Signage

May-23-2018 Set Doors/hardware

May-31-2018 West Elevation Complete

Aug-15-2017 Layout

Aug-25-2017 Install Steel Outriggers for 1st floor Soffits

Sep-07-2017 Weld Brackets/Clips

Sep-19-2017 Set Scaffold (1st Floor)

Sep-21-2017 Frame First Floor Walls & Soffits

Oct-09-2017 Frame 2nd Floor Walls

Oct-09-2017 Sheet First Floor Walls/Soffits

Oct-16-2017 Install First Floor Windows

Oct-16-2017 Exterior Fascade Flashings & Supports (2nd Flr.)

Oct-16-2017 1st floor flashings

Oct-30-2017 Lath 1st floor Walls.

Nov-06-2017 Water Test Exterior

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
Milestone

Lakers Headquarters Facility
Preliminary Project Schedule
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Activity Name Orig
Dur

Start Finish

Install Wood Siding 4 Nov-06-2017 Nov-09-2017

Stucco 1st Floor 15 Nov-14-2017 Dec-06-2017

Remove Scaffolding 2 Dec-07-2017 Dec-08-2017

Exterior Skin/Curtain Wall 2nd Floor 50 Jan-15-2018 Mar-23-2018

Signage 10 Mar-26-2018 Apr-06-2018

Set Doors/hardware 5 Apr-27-2018 May-03-2018

South Exterior Complete 1 May-04-2018 May-04-2018

Roof Build Out 75 Aug-11-2017 Nov-29-2017
Roof Penetrations & Curbs 10 Aug-11-2017 Aug-24-2017

Frame Clerestory Walls 7 Sep-05-2017 Sep-13-2017

Roof Insulation and Membrane (High Roof) 10 Sep-05-2017 Sep-18-2017

Insulate Clerestory Walls 3 Sep-14-2017 Sep-18-2017

Sheet Clerestory Walls at High Roof 5 Sep-19-2017 Sep-25-2017

Paint Roof Logo 7 Sep-19-2017 Sep-27-2017

Roof Insulation and Membrance (Low Roof) 15 Sep-26-2017 Oct-16-2017

Flashings at Clerestory Walls 5 Sep-26-2017 Oct-02-2017

Set Clerestory Windows 10 Oct-03-2017 Oct-16-2017

Lath Clerestory Walls 7 Oct-03-2017 Oct-11-2017

Set Roof Mechanical Equipment 5 Oct-17-2017 Oct-23-2017

Building Roof Dry In 1 Oct-17-2017 Oct-17-2017

Water Test Clerestory Walls 5 Oct-18-2017 Oct-24-2017

Roof Screen 20 Oct-24-2017 Nov-21-2017

Connect Roof Top Equipment (Incl. Duct) 20 Oct-24-2017 Nov-21-2017

Stucco Clerestory Walls 15 Oct-25-2017 Nov-15-2017

High Roof Membrane Tie-In to Parapet 7 Nov-16-2017 Nov-28-2017

Roof Complete 1 Nov-29-2017 Nov-29-2017

INTERIOR 255 Aug-30-2017 Aug-31-2018
Level 1 Build Out 255 Aug-30-2017 Aug-31-2018

Area 1 242 Sep-19-2017 Aug-31-2018
Layout Walls 5 Sep-19-2017 Sep-25-2017

Layout MEP 5 Sep-26-2017 Oct-02-2017

Set Clips for Full Height Court Walls 5 Sep-27-2017 Oct-03-2017

Frame Full Height Court Walls 10 Oct-04-2017 Oct-17-2017

Paint Trusses 5 Oct-04-2017 Oct-10-2017

MEP Overhead Rough In 8 Oct-11-2017 Oct-20-2017

Field Measure and Fabricate Windows (Both Floors) 20 Oct-18-2017 Nov-15-2017

MEP Wall Rough In 8 Oct-18-2017 Oct-27-2017

MEP Wall Rough In Inspection 2 Oct-30-2017 Oct-31-2017

Insulation 3 Nov-01-2017 Nov-03-2017

Drywall Walls 5 Nov-06-2017 Nov-13-2017

Tape and Finish Drywall 12 Nov-14-2017 Dec-01-2017

Field Measure & Fabricate Bleachers 2 Nov-14-2017 Nov-15-2017

Field Measure and Fab Acoustical Wall Panels 40 Nov-14-2017 Jan-12-2018

Field Measure and Fabricte Court Divider 30 Nov-14-2017 Dec-28-2017

Paint Walls 5 Dec-04-2017 Dec-08-2017
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Nov-06-2017 Install Wood Siding

Nov-14-2017 Stucco 1st Floor

Dec-07-2017 Remove Scaffolding

Jan-15-2018 Exterior Skin/Curtain Wall 2nd Floor

Mar-26-2018 Signage

Apr-27-2018 Set Doors/hardware

May-04-2018 South Exterior Complete

Aug-11-2017 Roof Penetrations & Curbs

Sep-05-2017 Frame Clerestory Walls

Sep-05-2017 Roof Insulation and Membrane (High Roof)

Sep-14-2017 Insulate Clerestory Walls

Sep-19-2017 Sheet Clerestory Walls at High Roof

Sep-19-2017 Paint Roof Logo

Sep-26-2017 Roof Insulation and Membrance (Low Roof)

Sep-26-2017 Flashings at Clerestory Walls

Oct-03-2017 Set Clerestory Windows

Oct-03-2017 Lath Clerestory Walls

Oct-17-2017 Set Roof Mechanical Equipment

Oct-17-2017 Building Roof Dry In

Oct-18-2017 Water Test Clerestory Walls

Oct-24-2017 Roof Screen

Oct-24-2017 Connect Roof Top Equipment (Incl. Duct)

Oct-25-2017 Stucco Clerestory Walls

Nov-16-2017 High Roof Membrane Tie-In to Parapet

Nov-29-2017 Roof Complete

Sep-19-2017 Layout Walls

Sep-26-2017 Layout MEP

Sep-27-2017 Set Clips for Full Height Court Walls

Oct-04-2017 Frame Full Height Court Walls

Oct-04-2017 Paint Trusses

Oct-11-2017 MEP Overhead Rough In

Oct-18-2017 Field Measure and Fabricate Windows (Both Floors)

Oct-18-2017 MEP Wall Rough In

Oct-30-2017 MEP Wall Rough In Inspection

Nov-01-2017 Insulation

Nov-06-2017 Drywall Walls

Nov-14-2017 Tape and Finish Drywall

Nov-14-2017 Field Measure & Fabricate Bleachers

Nov-14-2017 Field Measure and Fab Acoustical Wall Panels

Nov-14-2017 Field Measure and Fabricte Court Divider

Dec-04-2017 Paint Walls

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
Milestone

Lakers Headquarters Facility
Preliminary Project Schedule
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Activity Name Orig
Dur

Start Finish

Install interior Windows 7 Dec-04-2017 Dec-12-2017

Install Basketball Backboards 5 Dec-11-2017 Dec-15-2017

Court Lighting 5 Dec-11-2017 Dec-15-2017

Install Court Divider 5 Dec-29-2017 Jan-05-2018

Install Wall Panels 10 Jan-15-2018 Jan-26-2018

MEP Finish & Trim 5 Jan-29-2018 Feb-02-2018

Energize & Start Up Court HVAC Units for Flooring 5 May-18-2018 May-24-2018

Deliver and Acclimate Wood Court Floor 10 May-25-2018 Jun-08-2018

Install Wood Court Floor (incl. sanding and Acc.) 25 Jun-11-2018 Jul-16-2018

Stripe Court Floor 8 Jul-31-2018 Aug-09-2018

Install Bleachers 10 Aug-17-2018 Aug-30-2018

Area 1 1st Floor Complete 1 Aug-31-2018 Aug-31-2018

Area 2 203 Aug-30-2017 Jun-19-2018
Layout Walls 5 Aug-30-2017 Sep-06-2017

Layout MEP 4 Sep-07-2017 Sep-12-2017

Frame Courtyard Walls 5 Sep-07-2017 Sep-13-2017

MEP Hangers/Clips for Fireproofing 5 Sep-13-2017 Sep-19-2017

Spray Fireproofing 5 Sep-13-2017 Sep-19-2017

Field Measure and Fab Courtyard Curtainwall 35 Sep-14-2017 Nov-01-2017

MEP Overhead Rough In 10 Sep-20-2017 Oct-03-2017

Frame Prelim Walls 3 Oct-04-2017 Oct-06-2017

Prelim Walls 3 Oct-09-2017 Oct-11-2017

MEP Overhead Inspections 2 Oct-12-2017 Oct-13-2017

Frame Walls 5 Oct-16-2017 Oct-20-2017

In Wall MEP Rough IN 8 Oct-23-2017 Nov-01-2017

Field Measure & Fabricate Interior Storefront 30 Oct-23-2017 Dec-06-2017

MEP Wall Rough In Inspections 2 Nov-02-2017 Nov-03-2017

Curtainwall at Courtyard 15 Nov-02-2017 Nov-27-2017

Stucco Courtyard Walls 15 Nov-28-2017 Dec-18-2017

Wood Wall Panels at Courtyard 5 Dec-19-2017 Dec-26-2017

Insulation 3 Mar-27-2018 Mar-29-2018

Drywall 6 Mar-30-2018 Apr-06-2018

Tape/Finish Drywall 13 Apr-09-2018 Apr-25-2018

Field Measure & Fabricate Millwork 25 Apr-09-2018 May-11-2018

Ceramic Tile at Bathrooms 10 Apr-26-2018 May-09-2018

Paint 10 Apr-26-2018 May-09-2018

MEP Finish & Trim 10 May-10-2018 May-23-2018

Install Hydro Tubs 2 May-10-2018 May-11-2018

Install Kitchen Equipment 5 May-10-2018 May-16-2018

Install Door Frames 4 May-10-2018 May-15-2018

Install Interior Storefront 10 May-10-2018 May-23-2018

T-Bar Ceiling Grid 7 May-10-2018 May-18-2018

Install Millwork 5 May-14-2018 May-18-2018

Connect Hydro Tubs 10 May-14-2018 May-25-2018

Hookup/Test Kitchen Equipment 7 May-17-2018 May-25-2018
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Dec-04-2017 Install interior Windows

Dec-11-2017 Install Basketball Backboards

Dec-11-2017 Court Lighting

Dec-29-2017 Install Court Divider

Jan-15-2018 Install Wall Panels

Jan-29-2018 MEP Finish & Trim

May-18-2018 Energize & Start Up Court HVAC Units for Flooring

May-25-2018 Deliver and Acclimate Wood Court Floor

Jun-11-2018 Install Wood Court Floor (incl. sanding and Acc.)

Jul-31-2018 Stripe Court Floor

Aug-17-2018 Install Bleachers

Aug-31-2018 Area 1 1st Floor Complete

Aug-30-2017 Layout Walls

Sep-07-2017 Layout MEP

Sep-07-2017 Frame Courtyard Walls

Sep-13-2017 MEP Hangers/Clips for Fireproofing

Sep-13-2017 Spray Fireproofing

Sep-14-2017 Field Measure and Fab Courtyard Curtainwall

Sep-20-2017 MEP Overhead Rough In

Oct-04-2017 Frame Prelim Walls

Oct-09-2017 Prelim Walls

Oct-12-2017 MEP Overhead Inspections

Oct-16-2017 Frame Walls

Oct-23-2017 In Wall MEP Rough IN

Oct-23-2017 Field Measure & Fabricate Interior Storefront

Nov-02-2017 MEP Wall Rough In Inspections

Nov-02-2017 Curtainwall at Courtyard

Nov-28-2017 Stucco Courtyard Walls

Dec-19-2017 Wood Wall Panels at Courtyard

Mar-27-2018 Insulation

Mar-30-2018 Drywall

Apr-09-2018 Tape/Finish Drywall

Apr-09-2018 Field Measure & Fabricate Millwork

Apr-26-2018 Ceramic Tile at Bathrooms

Apr-26-2018 Paint

May-10-2018 MEP Finish & Trim

May-10-2018 Install Hydro Tubs

May-10-2018 Install Kitchen Equipment

May-10-2018 Install Door Frames

May-10-2018 Install Interior Storefront

May-10-2018 T-Bar Ceiling Grid

May-14-2018 Install Millwork

May-14-2018 Connect Hydro Tubs

May-17-2018 Hookup/Test Kitchen Equipment

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
Milestone

Lakers Headquarters Facility
Preliminary Project Schedule
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Activity Name Orig
Dur

Start Finish

Flooring 15 May-21-2018 Jun-11-2018

T-Bar Ceiling MEP Trim 5 May-21-2018 May-25-2018

Toilet Partitions & Accessories 5 May-24-2018 May-31-2018

Install TBar Ceiling Tiles 4 May-29-2018 Jun-01-2018

Install Doors & Hardware 5 Jun-12-2018 Jun-18-2018

Install Video Room Seating 5 Jun-12-2018 Jun-18-2018

Area 2 Complete 1 Jun-19-2018 Jun-19-2018

Area 3 191 Sep-07-2017 Jun-08-2018
Layout Walls 3 Sep-07-2017 Sep-11-2017

CMU At Weight Room 5 Sep-12-2017 Sep-18-2017

Layout MEP 4 Sep-13-2017 Sep-18-2017

MEP Hangers/Clips for Fireproofing 5 Sep-20-2017 Sep-26-2017

Spray Fireproofing 5 Sep-27-2017 Oct-03-2017

MEP Overhead Rough In 8 Oct-04-2017 Oct-13-2017

Frame Prelim Walls 2 Oct-16-2017 Oct-17-2017

Prelim Walls 2 Oct-18-2017 Oct-19-2017

MEP Overhead Inspections 2 Oct-20-2017 Oct-23-2017

Frame Walls 4 Oct-24-2017 Oct-27-2017

In Wall MEP Rough IN 7 Oct-30-2017 Nov-07-2017

Field Measure & Fabricate Interior Storefront 30 Oct-30-2017 Dec-13-2017

MEP Wall Rough IN Inspections 2 Nov-08-2017 Nov-09-2017

Insulation 2 Mar-30-2018 Apr-02-2018

Drywall 4 Apr-09-2018 Apr-12-2018

Tape/Finish Drywall 10 Apr-13-2018 Apr-26-2018

Field Measure & Fabricate Millwork 25 Apr-13-2018 May-17-2018

Ceramic Tile at Bathrooms 8 Apr-27-2018 May-08-2018

Paint 7 Apr-27-2018 May-07-2018

Install Door Frames 3 May-08-2018 May-10-2018

Install Interior Storefront 4 May-08-2018 May-11-2018

T-Bar Ceiling Grid 4 May-08-2018 May-11-2018

Install Roll Up Doors 3 May-08-2018 May-10-2018

MEP Finish & Trim 6 May-09-2018 May-16-2018

T-Bar Ceiling MEP Trim 5 May-14-2018 May-18-2018

Toilet Partitions & Accessories 3 May-17-2018 May-21-2018

Install Millwork 3 May-18-2018 May-22-2018

Install TBar Ceiling Tiles 2 May-21-2018 May-22-2018

Flooring 8 May-23-2018 Jun-04-2018

Install Doors & Hardware 3 Jun-05-2018 Jun-07-2018

Install Mobile Shelving Racks 2 Jun-05-2018 Jun-06-2018

Area 3 Complete 1 Jun-08-2018 Jun-08-2018

Area 4 192 Sep-12-2017 Jun-14-2018
Layout Walls 3 Sep-12-2017 Sep-14-2017

Layout MEP 4 Sep-19-2017 Sep-22-2017

MEP Hangers/Clips for Fireproofing 5 Sep-27-2017 Oct-03-2017

Spray Fireproofing 5 Oct-04-2017 Oct-10-2017
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May-21-2018 Flooring

May-21-2018 T-Bar Ceiling MEP Trim

May-24-2018 Toilet Partitions & Accessories

May-29-2018 Install TBar Ceiling Tiles

Jun-12-2018 Install Doors & Hardware

Jun-12-2018 Install Video Room Seating

Jun-19-2018 Area 2 Complete

Sep-07-2017 Layout Walls

Sep-12-2017 CMU At Weight Room

Sep-13-2017 Layout MEP

Sep-20-2017 MEP Hangers/Clips for Fireproofing

Sep-27-2017 Spray Fireproofing

Oct-04-2017 MEP Overhead Rough In

Oct-16-2017 Frame Prelim Walls

Oct-18-2017 Prelim Walls

Oct-20-2017 MEP Overhead Inspections

Oct-24-2017 Frame Walls

Oct-30-2017 In Wall MEP Rough IN

Oct-30-2017 Field Measure & Fabricate Interior Storefront

Nov-08-2017 MEP Wall Rough IN Inspections

Mar-30-2018 Insulation

Apr-09-2018 Drywall

Apr-13-2018 Tape/Finish Drywall

Apr-13-2018 Field Measure & Fabricate Millwork

Apr-27-2018 Ceramic Tile at Bathrooms

Apr-27-2018 Paint

May-08-2018 Install Door Frames

May-08-2018 Install Interior Storefront

May-08-2018 T-Bar Ceiling Grid

May-08-2018 Install Roll Up Doors

May-09-2018 MEP Finish & Trim

May-14-2018 T-Bar Ceiling MEP Trim

May-17-2018 Toilet Partitions & Accessories

May-18-2018 Install Millwork

May-21-2018 Install TBar Ceiling Tiles

May-23-2018 Flooring

Jun-05-2018 Install Doors & Hardware

Jun-05-2018 Install Mobile Shelving Racks

Jun-08-2018 Area 3 Complete

Sep-12-2017 Layout Walls

Sep-19-2017 Layout MEP

Sep-27-2017 MEP Hangers/Clips for Fireproofing

Oct-04-2017 Spray Fireproofing

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
Milestone

Lakers Headquarters Facility
Preliminary Project Schedule
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Activity Name Orig
Dur

Start Finish

MEP Overhead Rough In 8 Oct-16-2017 Oct-25-2017

Frame Prelim Walls 2 Oct-26-2017 Oct-27-2017

Prelim Walls 2 Oct-30-2017 Oct-31-2017

MEP Overhead Inspections 2 Nov-01-2017 Nov-02-2017

Frame Walls 4 Nov-03-2017 Nov-08-2017

In Wall MEP Rough IN 7 Nov-09-2017 Nov-20-2017

MEP Wall Rough IN Inspections 2 Nov-21-2017 Nov-22-2017

Insulation 2 Apr-03-2018 Apr-04-2018

Drywall 4 Apr-13-2018 Apr-18-2018

Tape/Finish Drywall 10 Apr-19-2018 May-02-2018

Field Measure & Fabricate Millwork 25 Apr-19-2018 May-23-2018

Ceramic Tile at Bathrooms 8 May-03-2018 May-14-2018

Paint 7 May-03-2018 May-11-2018

Install Door Frames 3 May-14-2018 May-16-2018

T-Bar Ceiling Grid 4 May-14-2018 May-17-2018

Install Roll Up Doors 3 May-14-2018 May-16-2018

MEP Finish & Trim 6 May-15-2018 May-22-2018

T-Bar Ceiling MEP Trim 5 May-18-2018 May-24-2018

Toilet Partitions & Accessories 3 May-23-2018 May-25-2018

Install Millwork 3 May-24-2018 May-29-2018

Install TBar Ceiling Tiles 2 May-25-2018 May-29-2018

Flooring 8 May-30-2018 Jun-08-2018

Install Doors & Hardware 3 Jun-11-2018 Jun-13-2018

Area 4 1st Floor Complete 1 Jun-14-2018 Jun-14-2018

Level 2 Build Out 227 Sep-15-2017 Aug-08-2018
Area 2 210 Sep-15-2017 Jul-16-2018

Layout Walls 5 Sep-15-2017 Sep-21-2017

Layout MEP 4 Sep-22-2017 Sep-27-2017

MEP Hangers/Clips for Fireproofing 5 Sep-28-2017 Oct-04-2017

Spray Fireproofing 5 Sep-28-2017 Oct-04-2017

MEP Overhead Rough In 10 Oct-05-2017 Oct-18-2017

Frame Prelim Walls 3 Oct-19-2017 Oct-23-2017

Prelim Walls 3 Oct-24-2017 Oct-26-2017

MEP Overhead Inspections 2 Oct-27-2017 Oct-30-2017

Frame Walls 7 Oct-31-2017 Nov-08-2017

In Wall MEP Rough IN 10 Nov-09-2017 Nov-27-2017

Field Measure & Fabricate Interior Storefront 30 Nov-09-2017 Dec-26-2017

Field Measure & Fabricate Glass Handrails 25 Nov-09-2017 Dec-18-2017

MEP Wall Rough In Inspections 2 Nov-28-2017 Nov-29-2017

Install Glass Handrails 10 Dec-19-2017 Jan-03-2018

Metal Handrails 5 Jan-04-2018 Jan-10-2018

Insulation 4 Apr-05-2018 Apr-10-2018

Drywall 7 Apr-19-2018 Apr-27-2018

Tape/Finish Drywall 13 Apr-30-2018 May-16-2018

Field Measure & Fabricate Millwork 25 Apr-30-2018 Jun-04-2018
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Oct-16-2017 MEP Overhead Rough In

Oct-26-2017 Frame Prelim Walls

Oct-30-2017 Prelim Walls

Nov-01-2017 MEP Overhead Inspections

Nov-03-2017 Frame Walls

Nov-09-2017 In Wall MEP Rough IN

Nov-21-2017 MEP Wall Rough IN Inspections

Apr-03-2018 Insulation

Apr-13-2018 Drywall

Apr-19-2018 Tape/Finish Drywall

Apr-19-2018 Field Measure & Fabricate Millwork

May-03-2018 Ceramic Tile at Bathrooms

May-03-2018 Paint

May-14-2018 Install Door Frames

May-14-2018 T-Bar Ceiling Grid

May-14-2018 Install Roll Up Doors

May-15-2018 MEP Finish & Trim

May-18-2018 T-Bar Ceiling MEP Trim

May-23-2018 Toilet Partitions & Accessories

May-24-2018 Install Millwork

May-25-2018 Install TBar Ceiling Tiles

May-30-2018 Flooring

Jun-11-2018 Install Doors & Hardware

Jun-14-2018 Area 4 1st Floor Complete

Sep-15-2017 Layout Walls

Sep-22-2017 Layout MEP

Sep-28-2017 MEP Hangers/Clips for Fireproofing

Sep-28-2017 Spray Fireproofing

Oct-05-2017 MEP Overhead Rough In

Oct-19-2017 Frame Prelim Walls

Oct-24-2017 Prelim Walls

Oct-27-2017 MEP Overhead Inspections

Oct-31-2017 Frame Walls

Nov-09-2017 In Wall MEP Rough IN

Nov-09-2017 Field Measure & Fabricate Interior Storefront

Nov-09-2017 Field Measure & Fabricate Glass Handrails

Nov-28-2017 MEP Wall Rough In Inspections

Dec-19-2017 Install Glass Handrails

Jan-04-2018 Metal Handrails

Apr-05-2018 Insulation

Apr-19-2018 Drywall

Apr-30-2018 Tape/Finish Drywall

Apr-30-2018 Field Measure & Fabricate Millwork

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
Milestone
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Preliminary Project Schedule
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Start Finish

Ceramic Tile at Bathrooms 10 May-17-2018 May-31-2018

Paint 10 May-17-2018 May-31-2018

MEP Finish & Trim 9 Jun-01-2018 Jun-13-2018

Install Door Frames 7 Jun-01-2018 Jun-11-2018

Install Interior Storefront 10 Jun-01-2018 Jun-14-2018

T-Bar Ceiling Grid 7 Jun-01-2018 Jun-11-2018

Install Millwork 6 Jun-05-2018 Jun-12-2018

T-Bar Ceiling MEP Trim 7 Jun-12-2018 Jun-20-2018

Toilet Partitions & Accessories 4 Jun-14-2018 Jun-19-2018

Flooring 15 Jun-15-2018 Jul-06-2018

Install TBar Ceiling Tiles 4 Jun-21-2018 Jun-26-2018

Install Doors & Hardware 5 Jul-09-2018 Jul-13-2018

Area 2 2nd Floor Complete 1 Jul-16-2018 Jul-16-2018

Area 3 214 Sep-22-2017 Jul-27-2018
Layout Walls 5 Sep-22-2017 Sep-28-2017

Layout MEP 4 Sep-29-2017 Oct-04-2017

MEP Hangers/Clips for Fireproofing 5 Oct-05-2017 Oct-11-2017

Spray Fireproofing 5 Oct-12-2017 Oct-18-2017

MEP Overhead Rough In 10 Oct-19-2017 Nov-01-2017

Frame Prelim Walls 3 Nov-02-2017 Nov-06-2017

Prelim Walls 3 Nov-07-2017 Nov-09-2017

MEP Overhead Inspections 2 Nov-13-2017 Nov-14-2017

Frame Walls 7 Nov-15-2017 Nov-27-2017

In Wall MEP Rough IN 10 Nov-28-2017 Dec-11-2017

Field Measure & Fabricate Interior Storefront 30 Nov-28-2017 Jan-10-2018

Field Measure & Fabricate Glass Handrails 25 Nov-28-2017 Jan-03-2018

MEP Wall Rough In Inspections 2 Dec-12-2017 Dec-13-2017

Install Glass Handrails 10 Jan-04-2018 Jan-17-2018

Metal Handrails 5 Jan-18-2018 Jan-24-2018

Insulation 4 Apr-11-2018 Apr-16-2018

Drywall 7 Apr-30-2018 May-08-2018

Tape/Finish Drywall 13 May-09-2018 May-25-2018

Field Measure & Fabricate Millwork 25 May-09-2018 Jun-13-2018

Ceramic Tile at Bathrooms 10 May-29-2018 Jun-11-2018

Paint 8 May-29-2018 Jun-07-2018

Install Door Frames 7 Jun-08-2018 Jun-18-2018

Install Interior Storefront 7 Jun-08-2018 Jun-18-2018

T-Bar Ceiling Grid 7 Jun-08-2018 Jun-18-2018

MEP Finish & Trim 8 Jun-12-2018 Jun-21-2018

Install Millwork 8 Jun-14-2018 Jun-25-2018

T-Bar Ceiling MEP Trim 7 Jun-19-2018 Jun-27-2018

Toilet Partitions & Accessories 4 Jun-22-2018 Jun-27-2018

Flooring 12 Jun-26-2018 Jul-12-2018

Install TBar Ceiling Tiles 4 Jun-28-2018 Jul-03-2018

Install Doors & Hardware 10 Jul-13-2018 Jul-26-2018
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May-17-2018 Ceramic Tile at Bathrooms

May-17-2018 Paint

Jun-01-2018 MEP Finish & Trim

Jun-01-2018 Install Door Frames

Jun-01-2018 Install Interior Storefront

Jun-01-2018 T-Bar Ceiling Grid

Jun-05-2018 Install Millwork

Jun-12-2018 T-Bar Ceiling MEP Trim

Jun-14-2018 Toilet Partitions & Accessories

Jun-15-2018 Flooring

Jun-21-2018 Install TBar Ceiling Tiles

Jul-09-2018 Install Doors & Hardware

Jul-16-2018 Area 2 2nd Floor Complete

Sep-22-2017 Layout Walls

Sep-29-2017 Layout MEP

Oct-05-2017 MEP Hangers/Clips for Fireproofing

Oct-12-2017 Spray Fireproofing

Oct-19-2017 MEP Overhead Rough In

Nov-02-2017 Frame Prelim Walls

Nov-07-2017 Prelim Walls

Nov-13-2017 MEP Overhead Inspections

Nov-15-2017 Frame Walls

Nov-28-2017 In Wall MEP Rough IN

Nov-28-2017 Field Measure & Fabricate Interior Storefront

Nov-28-2017 Field Measure & Fabricate Glass Handrails

Dec-12-2017 MEP Wall Rough In Inspections

Jan-04-2018 Install Glass Handrails

Jan-18-2018 Metal Handrails

Apr-11-2018 Insulation

Apr-30-2018 Drywall

May-09-2018 Tape/Finish Drywall

May-09-2018 Field Measure & Fabricate Millwork

May-29-2018 Ceramic Tile at Bathrooms

May-29-2018 Paint

Jun-08-2018 Install Door Frames

Jun-08-2018 Install Interior Storefront

Jun-08-2018 T-Bar Ceiling Grid

Jun-12-2018 MEP Finish & Trim

Jun-14-2018 Install Millwork

Jun-19-2018 T-Bar Ceiling MEP Trim

Jun-22-2018 Toilet Partitions & Accessories

Jun-26-2018 Flooring

Jun-28-2018 Install TBar Ceiling Tiles

Jul-13-2018 Install Doors & Hardware

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
Milestone
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Activity Name Orig
Dur

Start Finish

Area 3 2nd Floor Complete 1 Jul-27-2018 Jul-27-2018

Area 4 217 Sep-29-2017 Aug-08-2018
Layout Walls 3 Sep-29-2017 Oct-03-2017

Layout MEP 4 Oct-05-2017 Oct-10-2017

MEP Hangers/Clips for Fireproofing 5 Oct-12-2017 Oct-18-2017

Spray Fireproofing 5 Oct-19-2017 Oct-25-2017

MEP Overhead Rough In 10 Nov-02-2017 Nov-16-2017

Frame Prelim Walls 3 Nov-17-2017 Nov-21-2017

Prelim Walls 3 Nov-22-2017 Nov-28-2017

MEP Overhead Inspections 2 Nov-29-2017 Nov-30-2017

Frame Walls 7 Dec-01-2017 Dec-11-2017

In Wall MEP Rough IN 10 Dec-12-2017 Dec-26-2017

Field Measure & Fabricate Interior Storefront 30 Dec-12-2017 Jan-24-2018

Field Measure & Fabricate Glass Handrails 25 Dec-12-2017 Jan-17-2018

MEP Wall Rough In Inspections 2 Dec-27-2017 Dec-28-2017

Install Glass Handrails 10 Jan-18-2018 Jan-31-2018

Metal Handrails 5 Feb-01-2018 Feb-07-2018

Insulation 4 Apr-17-2018 Apr-20-2018

Drywall 7 May-09-2018 May-17-2018

Tape/Finish Drywall 13 May-18-2018 Jun-06-2018

Field Measure & Fabricate Millwork 25 May-18-2018 Jun-22-2018

Ceramic Tile at Bathrooms 10 Jun-07-2018 Jun-20-2018

Paint 8 Jun-07-2018 Jun-18-2018

Install Door Frames 6 Jun-19-2018 Jun-26-2018

Install Interior Storefront 7 Jun-19-2018 Jun-27-2018

T-Bar Ceiling Grid 6 Jun-19-2018 Jun-26-2018

MEP Finish & Trim 8 Jun-21-2018 Jul-02-2018

Install Millwork 8 Jun-25-2018 Jul-05-2018

T-Bar Ceiling MEP Trim 5 Jun-27-2018 Jul-03-2018

Toilet Partitions & Accessories 4 Jul-03-2018 Jul-09-2018

Install TBar Ceiling Tiles 4 Jul-05-2018 Jul-10-2018

Flooring 15 Jul-06-2018 Jul-26-2018

Install Doors & Hardware 8 Jul-27-2018 Aug-07-2018

Area 4 2nd Floor Completion 1 Aug-08-2018 Aug-08-2018

ELEVATORS 80 Apr-09-2018 Jul-31-2018
Elevator #1 (North) 40 Apr-09-2018 Jun-04-2018

Elevator #2 (South) 40 Jun-05-2018 Jul-31-2018

FINISH SITEWORK 301 Jun-27-2017 Sep-04-2018
Traffic Signal at Fire Station 15 Aug-24-2017 Sep-14-2017

Set Emergency Generator 5 Mar-15-2018 Mar-21-2018

Install Charging Stations and Broadcast Pedestals 15 May-23-2018 Jun-13-2018

Install Parking Lot Lighting 5 Jun-12-2018 Jun-18-2018

Site Furnishings 5 Aug-15-2018 Aug-21-2018

Striping 5 Aug-28-2018 Sep-04-2018

Courtyard 13 Dec-19-2017 Jan-08-2018
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Jul-27-2018 Area 3 2nd Floor Complete

Sep-29-2017 Layout Walls

Oct-05-2017 Layout MEP

Oct-12-2017 MEP Hangers/Clips for Fireproofing

Oct-19-2017 Spray Fireproofing

Nov-02-2017 MEP Overhead Rough In

Nov-17-2017 Frame Prelim Walls

Nov-22-2017 Prelim Walls

Nov-29-2017 MEP Overhead Inspections

Dec-01-2017 Frame Walls

Dec-12-2017 In Wall MEP Rough IN

Dec-12-2017 Field Measure & Fabricate Interior Storefront

Dec-12-2017 Field Measure & Fabricate Glass Handrails

Dec-27-2017 MEP Wall Rough In Inspections

Jan-18-2018 Install Glass Handrails

Feb-01-2018 Metal Handrails

Apr-17-2018 Insulation

May-09-2018 Drywall

May-18-2018 Tape/Finish Drywall

May-18-2018 Field Measure & Fabricate Millwork

Jun-07-2018 Ceramic Tile at Bathrooms

Jun-07-2018 Paint

Jun-19-2018 Install Door Frames

Jun-19-2018 Install Interior Storefront

Jun-19-2018 T-Bar Ceiling Grid

Jun-21-2018 MEP Finish & Trim

Jun-25-2018 Install Millwork

Jun-27-2018 T-Bar Ceiling MEP Trim

Jul-03-2018 Toilet Partitions & Accessories

Jul-05-2018 Install TBar Ceiling Tiles

Jul-06-2018 Flooring

Jul-27-2018 Install Doors & Hardware

Aug-08-2018 Area 4 2nd Floor Completion

Apr-09-2018 Elevator #1 (North)

Jun-05-2018 Elevator #2 (South)

Aug-24-2017 Traffic Signal at Fire Station

Mar-15-2018 Set Emergency Generator

May-23-2018 Install Charging Stations and Broadcast Pedestals

Jun-12-2018 Install Parking Lot Lighting

Aug-15-2018 Site Furnishings

Aug-28-2018 Striping

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
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Activity Name Orig
Dur

Start Finish

Fine grade courtyard 1 Dec-19-2017 Dec-19-2017

Form and Pour Courtyard Flatwork 5 Dec-20-2017 Dec-27-2017

Landscape & Irrigation at Courtyard 5 Dec-28-2017 Jan-04-2018

MEP Trim/Site Furnishings 2 Jan-05-2018 Jan-08-2018

North Sitework 27 Mar-27-2018 May-02-2018
Survey/Layout 5 Mar-27-2018 Apr-02-2018

Fine Grade North side of Building 2 Apr-03-2018 Apr-04-2018

Flatwork at North side of Building 4 Apr-05-2018 Apr-10-2018

Irrigation at North Side of Building 7 Apr-11-2018 Apr-19-2018

Landscape North 8 Apr-20-2018 May-01-2018

North Sitework Complete 1 May-02-2018 May-02-2018

East Sitework 293 Jun-27-2017 Aug-22-2018
Survey/Layout East Drive Approach 1 Jun-27-2017 Jun-27-2017

Demo and Grade East Drive Approach 3 Jun-28-2017 Jun-30-2017

Underground at Drive Approach 3 Jul-03-2017 Jul-06-2017

Form and Pour East Drive Approach 5 Jul-07-2017 Jul-13-2017

Base and Pave Street at East Drive Approach 2 Jul-24-2017 Jul-25-2017

Survey East Parking Lot 2 Feb-15-2018 Feb-16-2018

Grade for Curb and Gutter East Parking Lot 4 Feb-19-2018 Feb-22-2018

Form and Pour Curb and Gutter East Parking Lot 6 Feb-23-2018 Mar-02-2018

Backfil Curbs/Fine Grade Flatwork East Parking Lot 2 Mar-05-2018 Mar-06-2018

Irrigation East Parking Lot 6 Mar-05-2018 Mar-12-2018

Irrigation Sleeves 2 Mar-05-2018 Mar-06-2018

Form & Pour Flatwork at East 6 Mar-07-2018 Mar-14-2018

Fine Grade East Parking Lot 3 Mar-15-2018 Mar-19-2018

Underground Site Lighting/LV 5 Mar-20-2018 Mar-26-2018

Form/Rebar/Pour Loading Dock Flatwork 5 Mar-27-2018 Apr-02-2018

Base & Pave East Parking Lot 4 Apr-03-2018 Apr-06-2018

Access Gates East Parking Lot 5 Apr-09-2018 Apr-13-2018

Landscape East 12 Jun-15-2018 Jul-02-2018

East Sitework Complete 1 Aug-22-2018 Aug-22-2018

South Sitework 292 Jun-28-2017 Aug-22-2018
Layout South Drive Approach 1 Jun-28-2017 Jun-28-2017

Demo and Grade South Drive Approach 3 Jul-03-2017 Jul-06-2017

Underground at Drive Approach 3 Jul-07-2017 Jul-11-2017

Form and Pour South Drive Approach 5 Jul-12-2017 Jul-18-2017

Survey South Parking Lot 2 Jul-14-2017 Jul-17-2017

Grade for Curb and Gutter South Parking Lot 4 Jul-18-2017 Jul-21-2017

Form and Pour Curb & Gutter South Parking Lot 8 Jul-24-2017 Aug-02-2017

Base and Pave Street at South Drive Approach 2 Jul-24-2017 Jul-25-2017

Perimeter Fencing Field Measure and Fabricate 25 Aug-03-2017 Sep-07-2017

Irrigation Sleeves 2 Aug-03-2017 Aug-04-2017

Fine Grade South Parking Lot 4 Aug-07-2017 Aug-10-2017

Underground Site Lighting and LV 5 Aug-11-2017 Aug-17-2017

Form and Pour Light Standards 4 Aug-18-2017 Aug-23-2017
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Dec-19-2017 Fine grade courtyard

Dec-20-2017 Form and Pour Courtyard Flatwork

Dec-28-2017 Landscape & Irrigation at Courtyard

Jan-05-2018 MEP Trim/Site Furnishings

Mar-27-2018 Survey/Layout

Apr-03-2018 Fine Grade North side of Building

Apr-05-2018 Flatwork at North side of Building

Apr-11-2018 Irrigation at North Side of Building

Apr-20-2018 Landscape North

May-02-2018 North Sitework Complete

Jun-27-2017 Survey/Layout East Drive Approach

Jun-28-2017 Demo and Grade East Drive Approach

Jul-03-2017 Underground at Drive Approach

Jul-07-2017 Form and Pour East Drive Approach

Jul-24-2017 Base and Pave Street at East Drive Approach

Feb-15-2018 Survey East Parking Lot

Feb-19-2018 Grade for Curb and Gutter East Parking Lot

Feb-23-2018 Form and Pour Curb and Gutter East Parking Lot

Mar-05-2018 Backfil Curbs/Fine Grade Flatwork East Parking Lot

Mar-05-2018 Irrigation East Parking Lot

Mar-05-2018 Irrigation Sleeves

Mar-07-2018 Form & Pour Flatwork at East

Mar-15-2018 Fine Grade East Parking Lot

Mar-20-2018 Underground Site Lighting/LV

Mar-27-2018 Form/Rebar/Pour Loading Dock Flatwork

Apr-03-2018 Base & Pave East Parking Lot

Apr-09-2018 Access Gates East Parking Lot

Jun-15-2018 Landscape East

Aug-22-2018 East Sitework Complete

Jun-28-2017 Layout South Drive Approach

Jul-03-2017 Demo and Grade South Drive Approach

Jul-07-2017 Underground at Drive Approach

Jul-12-2017 Form and Pour South Drive Approach

Jul-14-2017 Survey South Parking Lot

Jul-18-2017 Grade for Curb and Gutter South Parking Lot

Jul-24-2017 Form and Pour Curb & Gutter South Parking Lot

Jul-24-2017 Base and Pave Street at South Drive Approach

Aug-03-2017 Perimeter Fencing Field Measure and Fabricate

Aug-03-2017 Irrigation Sleeves

Aug-07-2017 Fine Grade South Parking Lot

Aug-11-2017 Underground Site Lighting and LV

Aug-18-2017 Form and Pour Light Standards

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
Milestone
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Dur

Start Finish

Base & Pave South Parking Lot (-1" for cap) 5 Aug-24-2017 Aug-30-2017

Backfill Curbs/Fine Grade Flatwork at South Parking L 2 Apr-09-2018 Apr-10-2018

Form & Pour Flatwork at South 12 Apr-11-2018 Apr-26-2018

Install Perimeter Fencing 10 Apr-11-2018 Apr-24-2018

Irrigation at South 10 Apr-27-2018 May-10-2018

Landscape South 15 Jul-03-2018 Jul-24-2018

Aspalt Cap South Parking Lot (incl. wash down) 4 Jul-25-2018 Jul-30-2018

Access Gate(s) South Parking Lot 5 Jul-31-2018 Aug-06-2018

South Sitework Complete 1 Aug-22-2018 Aug-22-2018

West Sitework 291 Jun-29-2017 Aug-22-2018
Layout West Drive Approach 1 Jun-29-2017 Jun-29-2017

Demo and Grade West Drive Approach 3 Jul-07-2017 Jul-11-2017

Underground at Drive Approach 3 Jul-12-2017 Jul-14-2017

Form and Pour West Drive Approach 5 Jul-17-2017 Jul-21-2017

Base and Pave Street at West Drive Approach 2 Jul-24-2017 Jul-25-2017

Relocate Trailers 5 Apr-10-2018 Apr-16-2018

Survey West Parking Lot 2 Apr-17-2018 Apr-18-2018

Grade for Curb and Gutter Northwest Parking Lot 3 Apr-19-2018 Apr-23-2018

Form and Pour Curb & Gutter Northwest Parking Lot 7 Apr-24-2018 May-02-2018

Backfill Curbs/Fine Grade Flatwork Northwest Parking 4 May-03-2018 May-08-2018

Field Measure and Fabricate Perimeter Fencing 20 May-03-2018 May-31-2018

Irrigation Sleeves 2 May-03-2018 May-04-2018

Form and Pour Flatwork at West 10 May-09-2018 May-22-2018

Fine Grade Northwest Parking Lot 3 May-23-2018 May-25-2018

Guard Shack 20 May-23-2018 Jun-20-2018

Underground Site Lighting and LV 5 May-29-2018 Jun-04-2018

Irrigation at Northwest/West 10 Jun-01-2018 Jun-14-2018

Install Perimeter Fencing 10 Jun-01-2018 Jun-14-2018

Form and Pour Light Standard Bases 5 Jun-05-2018 Jun-11-2018

Base and Pave Northwest Parking Lot 4 Jun-12-2018 Jun-15-2018

Access Gates West Parking Lot 5 Jun-18-2018 Jun-22-2018

Landscape West 15 Jul-25-2018 Aug-14-2018

West Sitework Complete 1 Aug-22-2018 Aug-22-2018

PUNCHLISTS/FINAL CLEAN 76 Jun-15-2018 Oct-02-2018
Completion List - 1st Floor 15 Jun-15-2018 Jul-06-2018

Exterior Rough Clean 8 Jun-18-2018 Jun-27-2018

Completion List Exterior 10 Jun-28-2018 Jul-12-2018

Owner/Arch Punch Walk - 1st Floor 5 Jul-09-2018 Jul-13-2018

Final Clean Round 1 - 1st Floor 7 Jul-09-2018 Jul-17-2018

Owner/Arch Punch Walk  - Exterior 5 Jul-13-2018 Jul-19-2018

Punch List Repairs - 1st Floor 15 Jul-16-2018 Aug-03-2018

Punch List Repairs  - Exterior 15 Jul-20-2018 Aug-09-2018

Final Clean Roof 5 Jul-31-2018 Aug-06-2018

Final Punch List Sign Off  - 1st Floor 5 Aug-06-2018 Aug-10-2018

Final Clean Round 2 1st Floor 7 Aug-06-2018 Aug-14-2018
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Aug-24-2017 Base & Pave South Parking Lot (-1" for cap)

Apr-09-2018 Backfill Curbs/Fine Grade Flatwork at South Parking Lot

Apr-11-2018 Form & Pour Flatwork at South

Apr-11-2018 Install Perimeter Fencing

Apr-27-2018 Irrigation at South

Jul-03-2018 Landscape South

Jul-25-2018 Aspalt Cap South Parking Lot (incl. wash down)

Jul-31-2018 Access Gate(s) South Parking Lot

Aug-22-2018 South Sitework Complete

Jun-29-2017 Layout West Drive Approach

Jul-07-2017 Demo and Grade West Drive Approach

Jul-12-2017 Underground at Drive Approach

Jul-17-2017 Form and Pour West Drive Approach

Jul-24-2017 Base and Pave Street at West Drive Approach

Apr-10-2018 Relocate Trailers

Apr-17-2018 Survey West Parking Lot

Apr-19-2018 Grade for Curb and Gutter Northwest Parking Lot

Apr-24-2018 Form and Pour Curb & Gutter Northwest Parking Lot

May-03-2018 Backfill Curbs/Fine Grade Flatwork Northwest Parking Lot

May-03-2018 Field Measure and Fabricate Perimeter Fencing

May-03-2018 Irrigation Sleeves

May-09-2018 Form and Pour Flatwork at West

May-23-2018 Fine Grade Northwest Parking Lot

May-23-2018 Guard Shack

May-29-2018 Underground Site Lighting and LV

Jun-01-2018 Irrigation at Northwest/West

Jun-01-2018 Install Perimeter Fencing

Jun-05-2018 Form and Pour Light Standard Bases

Jun-12-2018 Base and Pave Northwest Parking Lot

Jun-18-2018 Access Gates West Parking Lot

Jul-25-2018 Landscape West

Aug-22-2018 West Sitework Complete

Jun-15-2018 Completion List - 1st Floor

Jun-18-2018 Exterior Rough Clean

Jun-28-2018 Completion List Exterior

Jul-09-2018 Owner/Arch Punch Walk - 1st Floor

Jul-09-2018 Final Clean Round 1 - 1st Floor

Jul-13-2018 Owner/Arch Punch Walk  - Exterior

Jul-16-2018 Punch List Repairs - 1st Floor

Jul-20-2018 Punch List Repairs  - Exterior

Jul-31-2018 Final Clean Roof

Aug-06-2018 Final Punch List Sign Off  - 1st Floor

Aug-06-2018 Final Clean Round 2 1st Floor

Remaining Level of Effort
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Actual Work
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Completion List - 2nd Floor 10 Aug-08-2018 Aug-21-2018

Final Punch List Sign Off  - Exterior 2 Aug-10-2018 Aug-13-2018

Exterior Final Clean 5 Aug-10-2018 Aug-16-2018

Construction Clean 2nd Floor 8 Aug-22-2018 Aug-31-2018

Final Clean Round 1 - 2nd Floor 7 Aug-22-2018 Aug-30-2018

Owner/Arch Punch Walk  - 2nd Floor 5 Sep-04-2018 Sep-10-2018

Construction Clean 1st Floor 7 Sep-04-2018 Sep-12-2018

Completion List  - Site 5 Sep-05-2018 Sep-11-2018

Punch List Repairs  - 2nd Floor 10 Sep-11-2018 Sep-24-2018

Owner/Arch Punch Walk - Site 3 Sep-12-2018 Sep-14-2018

Wash Down Site/Parking Lot 3 Sep-12-2018 Sep-14-2018

Punch List Repairs - Site 8 Sep-17-2018 Sep-26-2018

Final Clean Round 2 - 2nd Floor 7 Sep-20-2018 Sep-28-2018

Final Punch List Sign Off  - 2nd Floor 5 Sep-25-2018 Oct-01-2018

Final Punch List Sign Off  - Site 2 Sep-27-2018 Sep-28-2018

Construction Complete 1 Oct-02-2018 Oct-02-2018

FINAL INSPECTIONS/SIGN OFF 75 Jun-20-2018 Oct-04-2018
FFE/MOVE-IN 22 Oct-05-2018 Nov-05-2018

Furniture Move In 18 Oct-05-2018 Oct-30-2018

Building Operational 4 Oct-31-2018* Nov-05-2018

CLOSEOUT/COMMISIONING 5 Jul-01-2015 A Jul-08-2015 A
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Aug-08-2018 Completion List - 2nd Floor

Aug-10-2018 Final Punch List Sign Off  - Exterior

Aug-10-2018 Exterior Final Clean

Aug-22-2018 Construction Clean 2nd Floor

Aug-22-2018 Final Clean Round 1 - 2nd Floor

Sep-04-2018 Owner/Arch Punch Walk  - 2nd Floor

Sep-04-2018 Construction Clean 1st Floor

Sep-05-2018 Completion List  - Site

Sep-11-2018 Punch List Repairs  - 2nd Floor

Sep-12-2018 Owner/Arch Punch Walk - Site

Sep-12-2018 Wash Down Site/Parking Lot

Sep-17-2018 Punch List Repairs - Site

Sep-20-2018 Final Clean Round 2 - 2nd Floor

Sep-25-2018 Final Punch List Sign Off  - 2nd Floor

Sep-27-2018 Final Punch List Sign Off  - Site

Oct-02-2018 Construction Complete

Oct-05-2018 Furniture Move In

Oct-31-2018* Building Operational
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