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Lakers Headquarters Facility

[ Remaining Work

B Remaining Level of Effort

I Actual Level of Effort

Preliminary Project Schedule

I Critical Remaining Work
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@ Milestone

Actual Work




Activity Name Orig| Start Finish 2017 2018 2019
Dur Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep | Oct [ Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep [ Oct | Nov | Dec | Jan | Feb [ Mar [r|
| -3 -2 -1 1 2 3 4 B 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 | 25 26 |7
Install Fire line Tie-In at Street 5 Apr-11-2017 | Apr-17-2017 | | | Apr-l:l—20173 ] Install Fire line Tie-ln atEStreet | | | | | | | | | | ! ! ! ! ! ! ! ! ! !
Electrical Underground from Street to Transfomer 5| Apr-14-2017 | Apr-20-2017 Apr-::L4-2017 ] Electrical Undeirground from $treet toi Transfomer
Onsite Underground Electrical Conduit to Bldg. 5| Apr-14-2017 | Apr-20-2017 ! ! | Apr-14-2017 B Onsite Underground Electrical Conduit to Bldb ! ! ! ! ! ! ! ! ! ! ! ! ! ! f f f
install Onsite Underground Fire Line 6 Apr18-2017 | Ap-252017 | T Apri82017 W installOnsite Underground Fire Line I
Set Transformer Pad 2 Apr-21-2017 | Apr-24-2017 Apjr-21-20?17 [} 3Set Transform:er Pad3
Gas Line Tie In at Street (Douglas) 4| Apr-25-2017 | Apr-28-2017 Aor-25-2¢17 I Gas Llne Tie ‘In at Street (Douglas) !
Install onsite Underground Domestic Water Main 4| Apr-26-2017 | May-01-2017 Abr-26-2b17 ] Install onsne Underground Domestlc Water Main!
Irrigation Sleeves 3| Apr-26-2017 | Apr-28-2017 Abr-26-2b17 | Irrigation Sleeves
Install Gas line onsite 3 May-01-2017  May-03-2017 | A T M’aiy-’di’z’oi?"i"|Hs’t’a[||’éai§|{rié6r}éfé’""’i"""’i ”””” A e AR A A A A A A AR T
Set Gas Meter 3| Mar-15-2018 | Mar-19-2018 | Mar-15- 201é | éet Gas: Meter |
Set Transformer & Energize Elec Rooms 5/ Apr-19-2018 | Apr-25-2018 Apr‘-19 2018 m . Set Transfor jer & Energlze | lec Rooms
STRUCTURE 235 Mar-29-2017 Mar-02-2018
Concrete/SOG 118 Mar-29-2017 | Sep-13-2017 [ 7777777 777777 777777 7777777 7777777 7777777 777777 777777 777777 777777 7777777 777777 7777777 7777777 777777 7777777 7777777 7777777 7777777 7777777 7777777 777777 777777 777777 777777 7777777 777777 777777
Area 1 (Court) 36 Mar-29-2017 | May-17-2017 1 1 1
Survey/Layout 2| Mar-29-2017 | Mar-30-2017 ! ! Mar 20- 2017 | Survey/Layout ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
Excavate Footings 5 Mar-31-2017 | Apr-06-2017 Mar 31- 2017 I Exoavate Footlng :
Form/Rebar/Template Footings 5/ Apr-07-2017 | Apr-13-2017 wApr 07 2017 @ Form/Rebar/TempIate F‘ootlngsi
Pour Footings 1 Apr-14-2017 | Apr-14-2017 Apr- 14 2017 | Pour Foot|ngs
Backfil Pad Footings 2 Apr-17-2017 | Apr-18-2017 | T T ?"A’pirl’l’i ’éoi%”’I”’Eieiék’f|i|’Pad’ i:’doﬁngé”? ””” [ f T o T T A B A o T T [ [ [ o o
Underground MEP/Methane at Area 1 6 Apr-19-2017 | Apr-26-2017 Aprw—19 2017 | Underground MEP/Methane :at Area:1
Presaturation of Pad 5/ Apr-27-2017 | May-03-2017 Apr 27- 2017 I Presaturatlon of Pad
Sand layer at SOG 2 May-04-2017 | May-05-2017 May 04*2017 I Sand layer at SOGw
Methane Barrier Area 1 6 May-08-2017 | May-15-2017 ! May-08 2017 [} Methane Barner Area 1
Rebar and Formwork SOG Area 1 5 May-08-2017  May-12-2017 | o o S [May’-b’é ’édi%’ n ’a’et;a; ’a’ﬁu’#b}hﬁw’d{k ’s’o’é’Aréé’i ””” A o o o o o o o o o [ [ F o T
Pour Area 1 SOG 2| May-16-2017 | May-17-2017 May-t16 2017 | PourArea 1 SOG
o6 Marsioo mgszorr | L L
Survey/layout 2 Mar-31-2017 | Apr-03-2017 Mar-31-2017 M Survey/layout
Layout and Excavate Pools 3 Apr-04-2017 | Apr-06-2017 Apr-04:~2017 I Layout andiExcavate Poois
Excavate Footings 5 Apr-07-2017 | Apr-13-2017 | T i"""’TA’p’r’b?’2’0’1’%"i”E’kéébété@b’dtiﬁ{;’swT""T"""ﬁ ”””” T T T T T T T T T A A
Methane Barrier below Pools 3 Apr-07-2017 | Apr-11-2017 ‘Apr 0‘( 2017 0 Methane $arr|er below ﬁools
Form/Rebar/Pour Pool Bottom/Footing 6 Apr-12-2017 | Apr-19-2017 ' Apr- 12 2017‘ (] F:orm/Rebar/Pour Pool Bottomi/Footlng:g
Form/Rebar/Pour Footings 4| Apr-14-2017 | Apr-19-2017 Apr- ;L4 201‘( ] F:orm/Rebar/Pour Footlngs
Underground MEP & Methane Piping at Area 2 10 Apr-20-2017 | May-03-2017 Apr-20- 20;17 - Underground MEP & Methane Plpl‘ng atAjea 2
Form/Rebar/Pour Pool Structure Walls 7 Apr-20-2017  Apr28-2017 | U 202017 W FormRebarfbour Pool Stucture Walls L
Backfill Footings 3 Apr-20-2017 | Apr-24-2017 Apr 20- 2017 m Backf|I| Footlngs
Waterproof Pool Structure Walls 5 May-04-2017 | May-10-2017 May-04*201 I Waterproof Pool étructure Wallsi
Set Steel for Pool Pit Deck 3 May-10-2017 | May-12-2017 May—lO 2017§ ] Set Steel for Pool Pit Deok
Backfill Pool Walls 2 May-11-2017 | May-12-2017 May-11- 2017: [} Backflll Pool Walls
Presaturation of Pad 5 May-15-2017  May-19-2017 | o S i"Mé&’ié’zb’i?"i"eféééiu}é{bh’b’f’eéami"""’i ”””” o o T o o T T T T A T
Metal Deck at Pool Pit Deck 3 May-15-2017 | May-17-2017 May- 15 2017 Metal Deck at Pool Pit D:eck
Form/Rebar/Pour Pool Pit deck 4| May-18-2017  May-23-2017 May¢18 20l7 ] ‘Form/RebarlPour PooI Pit deok
Sand Course atArea 2 SOG 2 May-22-2017  May-23-2017 May—22 2017 | ‘Sand Course atArea 2 SOG !
Methane Barrier at Area 2 10 May-24-2017 | Jun-07-2017 May—24 2¢17 - Methane Barner atArea 2‘
Rat Slab 3 Jun-08-2017 | Jun-12-2017 | o T fjuh’b’é’ééi’i"i"R’aif’stéb""""}"""} ”””” o o T o o T T T T A T
Excavate Grade Beams 4 Jul-14-2017 | Jul-19-2017 Jul- 14 2017 ] Excavate Grade Beamls

B Remaining Level of Effort
I Actual Level of Effort
Actual Work

[ Remaining Work
I Critical Remaining Work
L 2 @ Milestone

Lakers Headquarters Facility
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MORLEY BUILDERS




Activity Name Orig | Start Finish 2017 2018 2019
Dur Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep | Oct [ Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep [ Oct | Nov | Dec | Jan | Feb [ Mar [r|
| -3 -2 -1 1 2 3 4 ) 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 ||
Form & Rebar Grade Beams 5/Jul-20-2017 | Jul-26-2017 | | | | | | Jul‘-20-20.‘L7 [} | Form & Reba{ Gradei Beam§ | | | | | | | | | | | | ! ! ! !
Pour Grade Beams 2/ Jul-27-2017  Jul-28-2017 Jul-27-2017 I} Pour Grade Beams |
Methane Barrier Tie In to Grade beams. 3| Aug-03-2017 | Aug-07-2017 /}Aug-03-§2017 I Met:hane B:arrier T|§e Into ;Grade beams.
Rebar and Formwork at Area 2 SOG 8 AUG-08-2017 | Aug-17-2017 | L Aug0s2017 | M Rebarand Formwork atArea2S0G ||l
Pour SOG Area 2 2| Aug-18-2017 | Aug-21-2017 : : : : : : | Aug-18-2017 B Pour SOG Area2 | : : : : : : : : : : : : : : : :
Form/Rebar/Pour 2nd Floor Deck 6 Aug-22-2017 | Aug-29-2017 Au%;-22-20117 I Form/jRebar/ljDour 2nd FIoori Deck
Form & Pour Concrete Perimeter Curbs 4 Aug-24-2017 | Aug-29-2017 : : : : : : | Aug-24-2017 W Form& PouriConcrete Perimeter Curbs : : : : : : : : : : : f f
womosay septoon | oo
Survey/Layout Pad Footings 2 Apr-04-2017 | Apr-05-2017 /‘Apr-043-2017 I Suryey/Layput Paq Footing
Layout and Excavate Elevator and Pool Pit 2 Apr-07-2017 | Apr-10-2017 iApr-O’ii-ZOl? | La;j/out anﬁ:i Excav:ate Elezvator ar;1d PooliPit
Methane Barrier at Elevator & Pool Pit 4| Apr-11-2017 | Apr-14-2017 Apr-131-2017§ [ Miethane iBarrieriat Elev%‘a\tor & P;ool Pit
Excavate Pad Footings 3 Apr-11-2017 | Apr-13-2017 Apr-131-2017§ | E*cavatei Pad F(%)otings
Form/Rebar/Pour Pool & Elevator Bottom 4| Apr-11-2017 | Apr-14-2017 Apr-131-2017§ [ F(:er/Rel:)ar/Pou:r Pool & EIevat:or Bott(;)m
Form/Rebar/Pour Pad Footings 5 Apr14-2017 Apr202017 | U Apraa2007 W FormiRebarPour PadFootings L
Form and Pour Pool & Elevator Pit Walls 5| Apr-17-2017 | Apr-21-2017 . Apri17-2017 W Form and Pour Pool &Elevator Pit Walls |
Underground MEP & Methane Piping at Area 3 8 Apr-21-2017 | May-02-2017 Ap:r—21—20117 - Undérgrounh MEP & Methz:ine Pipihg atAriea 3
Backfill Pad Footings 3| Apr-21-2017 | Apr-25-2017 | Apr-21-2017 W | Backfil Pad Footings|
Waterproofing at Pool & Elevator Pit 3/ May-01-2017 | May-03-2017 I\klay—Ol—.:2017 I Wat(:erproofi:ng at P(‘;)ol & Elr%rvator Plt
Backfil Pit Walls 1 May04-2017 May04-2017 | L May0ai2017 1 BackfilPtwalls |
Presaturation of Pad 5/ May-05-2017 | May-11-2017 :I\/Iay—05§—2017 I Pr(:esatura:tion of F}"ad
Sand Course atArea 3 SOG 2| May-12-2017 | May-15-2017 ' May-12-2017. W Sand Course atArea 3 SOG |
Methane Barrier for SOG 7/ May-16-2017 | May-24-2017 | May16-2017 B Methane Barrier for SOG |
Rat Slab 2 May-25-2017 May-26-2017 © May-25-2017 I RatShab |
Excavate Grade Beams 4 202007 252017 | T a0 2017 W Bxcavate Gratle Beams |
Form & Rebar Grade Beams 4 Jul-26-2017 | Jul-31-2017 J:ul-26-2:017 I Formi& Reb?%ll’ Gradze Beam;s
Pour Grade Beams 2| Aug-01-2017 ' Aug-02-2017 A:kug-01-12017 I PouriGradeiBeamsi
Methane Barrier Tie In to Grade beams. 3/ Aug-08-2017 | Aug-10-2017 iAug-0$-2017 | MeIhane B:'arrier Tle In toiGrade ibeams.i
Rebar and Formwork at Area 3 SOG 8 Aug-11-2017 | Aug-22-2017 Aug-ljl-2017§ | Rebar r%md For:mworkiatArea§3 SOG%
Pour SOG Area 3 2 Mug232017 Aug242017 | T Aigaaanir 1 PowrSOGAeas |
Form & Pour Concrete Perimeter Curbs 4| Aug-25-2017 | Aug-30-2017 AQg-25-2¢17 I Formi& PouriConcr(zete Peri:meter ¢urbs
Form/Rebar/pour 2nd Floor Deck 5/ Aug-30-2017 | Sep-06-2017 Aug-30-$017 I Forr}n/Rebaﬁr/pour ?nd Flozor Deck:
e W Apo62017 SepI32017 | L L L
Layout and Excavate Elevator Pit 1| Apr-06-2017 | Apr-06-2017 ! ! Apr-06-2017 : | Layout and Excavate Elevator Pit ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
Layout Pad Footings 1 Apr-07-2017 | Apr-07-2017 | o . Apr-07-2017 | | LayoutPad Footings | | | | I S R S S o o L o
Methane Barrier at Elevator Pit 4 Apr-07-2017 | Apr-12-2017 /Apr-07-2017 | B Meéthane Barrier at Elevator Pit | |
Excavate Pad Footngs Saelo0n Apeiz20r | apeloaow B BemaePadFoangs
Form and Pour Elevator Pit Bottom 4| Apr-13-2017 | Apr-18-2017 Apr-:13-2017; ] F:Form add PouriEIevatd:r Pit Bo}Ttom
Form/Rebar/Pour Pad Footings 5/ Apr-19-2017 | Apr-25-2017 Apri-19-201:7 ] Form/l’%?ebar/F:?our Pat:j Footidgs
Form and Pour Elevator Pit Walls 4 Apr-19-2017 | Apr-24-2017 | o o | Apr-19-2017 W Form and Pour Elevator Pit Walls | | o [ S R S S o S o o o o o [ o o
Underslab MEP & Methane Piping Area 4 8 Apr-26-2017  May-05-2017 | Apr-26-2017 E Underslab MEP & Methane Piping Area 4 |
Backfill Pad Footings 3 Apr-26-2017 | Apr-28-2017 | Apr-26-2017 I Backiill Pad Footings
Waterproofing at Elevator Pit 3 Apr-28-2017 | May-02-2017 Apr-ZB-ZOl? I Watérproofihg at Elévator Plt
Backfill Elevator Pit Walls 1 May-03-2017 | May-03-2017 | May-03:2017 I Backfil Elevator Pitwalls | |
Presaturation of Pad 5 May-04-2017 | May-10-2017 | o . May-04:2017 W PrésawratonofPad | | | I S R S S o S o L o
Sand Course atArea 4 SOG 2 May-11-2017 | May-12-2017 . | May-11-2017! 1 Sand Course atArea 4 SOG |

B Remaining Level of Effort
I Actual Level of Effort
Actual Work

[ Remaining Work
I Critical Remaining Work
L 2 @ Milestone
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Activity Name Orig| Start Finish 2017 2018 2019

Dur Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep | Oct [ Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep [ Oct | Nov | Dec | Jan | Feb [ Mar [r|

L 3 [ 2 | 1| 1] 2 3 7 5 3 7 ] 9 | 10 | 1@ | 12 | 13 | 14 | 15 | 16 | 17 | 18 | 190 | 20 | 24 | 22 | 23 | 24 | 25 | 26 |
Methane Barrier for SOG 7 May-15-2017 | May-23-2017 1 1 1 ' May-15-2017 B Methane Barrier for SOG 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Rat Slab 2| May-24-2017 | May-25-2017 Ma:y-24-2(71917 | iRat Slab
Excavate Grade Beams 2/ Jul-14-2017 | Jul-17-2017 Juk- 14 2017 ] Excavate Grade Beamé
Form & Rebar Grade Beams 4 Juk18-2017  Juk21-2017 | - ””” o - ("’jhfl"iéiébi"?’"’I"t:’cir’n’{a"h’e’tiar ’;;’raa’e’ ’B’e’aaag} ”””” o ”””” o o - o - ””” ”””” o
Pour Grade Beams 2| Jul-24-2017 | Jul-25-2017 | Jul-24-2017 | :Pour Grade Beams |
Methane Barrier Tie In to Grade beams. 3/Jul-31-2017 | Aug-02-2017 JuI 31- 2017 I Methane Barrler Te‘ Into Grade beams
Rebar and Formwork at Area 4 SOG 5| Aug-03-2017 | Aug-09-2017 ! ! ! ! ! ! Aug 03- 2017 I Rebar and Formwork atArea 4 soe ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
Pour SOG Area 4 2| Aug-10-2017 | Aug-11-2017 ! Aug-10-2017‘ 1 Pour SOG Area 4

Form & Pour Concrete Perimeter Curbs 4 Aug14-2017 | Aug17-2017 | s s"xu’,e,’i;t’zaﬁ’i”F’ar’ra;g;rfo’u’r"c’aa’c’r’e’t;.sgr;r’n’e’{e’r’cur’t;’””’i ”””” A
Form/Rebar/pour 2nd Floor Deck 5 Sep-07-2017 | Sep-13-2017 ‘Sep 07 2017 I Form/Rebar/pour 2nd Floor Deck
Steel Structure 56 Jun-13-2017 | Aug-30-2017 ‘
Deliver and Drop Metal Deck 2/ Jun-13-2017 | Jun-14-2017 Jun-;3-201? [} Dellver and Drop Metal Deck
Erect Steel Structure Area 2 - 1st floor 7 Jun-13-2017 | Jun-21-2017 Jun-iS-ZOlf ] Erect Steel Structure Area 2 -‘1st ro<:)r
Plumb/Line/Weld Steel Area 2 10 Jun-22-2017 | Jul-06-2017 | o o L o o :]ttﬁ ’éé’édii N3 ’lilh’mb’/LiriéN\iérd ’ste’éll&r’éé’é’ R o o [ o o o o o o o L L [ o o
Erect Steel Structure Area 1 5 Jun-22-2017 | Jun-28-2017 | Jun-22-2017 M} Erect Steel Structure Area 1,
PlumblLine/Weld Steel Area 1 10 Jun-29-2017  Jul-13-2017 . Jun-29-2017 - Plumby/Line/Weld: Steel Area 1 |
Erect Steel Structure Area 3 5/Jun-29-2017 | Jul-06-2017 Jiun—29—2;°017 I Erect Steel iStructuire Area§3
Erect Steel Structure Area 4 3/Jun-29-2017 | Jul-03-2017 Jlun—29—2017 I Erect Steel $tructure Area 4
Plumb/Line/Weld Steel Area 4 7 Juk05-2017  Juk13-2017 | o o L o o "j’u’rdé 2017 | i”’FiluHmb}L[néMéld ‘Steel ’A’r’éailﬂ ”””” o o [ o o o o o o o L L [ o o
Metal Deck Area 2 2nd Floor 7 Jul-07-2017  Jul-17-2017 | Jul-07-2017 | B Metal Deck Area 2 2nd Floor |
Install Deck Edge Bent Plate 5 Jul07-2017  Jul-13-2017 | Juk07-2017 | M Install Deck Edge Bent Plate |
PlumblLine/Weld Steel Area 3 5 Jul07-2017 | Jul-13-2017 - Jul-07-2017 | M PIumb/Llne/\NeId SteelArea 3 |
MEP Sleeves/inserts at Area 2 2nd Floor Metal Deck 8 Jul-18-2017 | Jul-27-2017 Jul 18 2017 - MEP Sleevesllnserts at Area 22nd Floor Metal Deck
Metal Deck Area 3 2nd floor 5 Ju-18-2017  Juk-24-2017 | o o L o o o ’j’ut ié’éb’li ' ‘M’été’l ’Déb’k’ ;Dtrea 3 ’2}{d’ floor | o o b o o o o o o o L L b o -
Erect Steel Structure 2nd floor/Roof Area 2 8 Jul-18-2017 | Jul-27-2017 Ju|718-20;7 - ! Erect $teel St‘ructurelznd ﬂqor/Roof;Area 2!
Set Stair #1 (Main Lobby) 3 Juk21-2017  Jul-25-2017 1 Juk21-2017 W |Set Stair #1 (Main Lobby) |
Metal Deck Area 4 2nd Floor 5/ Jul-25-2017 | Jul-31-2017 JtJI-25-2¢)17 I Metali Deck A:trea 4 2§nd Floér
MEP Penetrations at Area 3 2nd Floor Metal Deck 2 Jul-25-2017 | Jul-26-2017 Jhl-25-2(f)17 | I MEP Pénetrafions at Area 3 ?nd Flobr Metat Decki
Erect Steel Structure 2nd floor/roof Area 3 7 Juk25-2017  Aug-02-2017 | o o L o o S ui 25- ’2’017’ ’ "I’ ’I’E’r’e’ct’éte’ét strtj’ctljré’éhd’flébrir’cidt A}éaé ””” [ o o o o o o o L L [ o o
Set Stair #2 (East entry) 3 Jul-26-2017  Jul-28-2017 | Jul26-2017 N Set Stair #2 (Eastentry) |
Set Stair #3 (South Entry) 3 Jul31-2017  Aug-02-2017 Jul-31-2017 | Set Stair #3 (South Entry) |
MEP Penetrations at Area 4 2nd Floor Metal Deck 2 Aug-01-2017  Aug-02-2017 Aug-01-2017 | MEP,Penetrations at Areart 2nd Fioor Metal Deck
Erect Steel Structure 2nd Floor/Roof Area 4 5/ Aug-01-2017 | Aug-07-2017 Aug-Ol-éOl? I Erect Steel Structdre 2nd: Floor/Roof Area 4
Set Stair #4 (Roof) 3 Aug-03-2017 | Aug-07-2017 | o o L o o o Aug-03:2017 - ims’e’t été[r’#i(’éb’df’) ””” [ o o [ o o o o o o o L L [ o o
MEP Sleeves/Inserts at Area 2 Roof Deck 4 Aug-11-2017 | Aug-16-2017 | Aug-11-2017, B MEP Sleeves/inserts at Area 2/Roof Deck |
MEP Sleeves/Inserts at Area 3 Roof Deck 3 Aug-21-2017 | Aug-23-2017 | Aug-21-2017 I MEP Sleeves/inserts at Area'3 Roof Deck |
MEP Sleeves/Inserst at Area 4 Roof Deck 3 Aug-28-2017 | Aug-30-2017 | Aug-28-2017 B MEP Sleeves/Inserst at Area 4 Roof Deck
Roof Structure 43 Jul05-2017 | Sep-01-2017 | o I o o S R R 3 7777777 3 777777 L o o o o o o o N T R T o
Install Roof Screen Steel Supports 5/ Jul-05-2017  Jul-11-2017 +Juk- 05 2017 I InstaII Roof Screen Steel Supports
Install Deck Edge/Bent Plate 10/ Ju07-2017 | Jul-20-2017 | Juk07-2017 | M Install Deck Edge/Bemﬁ Plate |
Install Metal Deck Area 2 Low Roof 8/ Aug-01-2017 | Aug-10-2017 Aug 01- 2017 B Install Metal Deck/Area 2 Low Roof |
Install Metal Deck at Area 3 Low Roof 6 Aug-11-2017 | Aug-18-2017 | Aug-11-2017, B Install Metal Deck atArea 3 Low Roof|
Install Metal Deck at Area 4 Low Roof 5/ Aug-21-2017 | Aug-25-2017 Aug 21- 2017 1] :Install Metal Déck atArea 4 LLow Ro&)f
Installl Metal Deck High Roof 5 Aug-28-2017  Sep-01-2017 | o o L S o o f””)&uQ’ 28- édi%”’l"rr{s}{all’l’r\)lé’téi Deck H]QH ﬁdéf ””” o [ S S o S o o o o o [ o o
Form/Rebar/Pour Equipment Pad 4 Aug-28-2017 | Aug-31-2017 AUg 28- 2017 I Form/Rebar/Pour Equmeht Pad . ‘
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MORLEY BUILDERS




Activity Name Orig | Start Finish 2017 2018 2019
Dur Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep | Oct [ Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep [ Oct | Nov | Dec | Jan | Feb [ Mar [r|
| -3 -2 -1 1 3 4 ) 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 ||
Site Structures 165|Jul-07-2017 | Mar-02-2018 | ! | | |
Survey Covered Parking 1|Jul-07-2017 | Jul-07-2017 ! ! ! ! ! P Jul- 07 2017 . I SurVey Covered Parkrng ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
Layout Footings (CP) 2/ Jul-10-2017 | Jul-11-2017 JuI-lO-2017‘ I Layout Footings (CP) |
Excavate Footings (CP) 2 122017 Jub1z2017 | e ¥ semaeRowngs Ry
Form/Rebar/Template Footings (CP) 5/ Jul-14-2017 | Jul-20-2017 JuI-;4-201Z ] Form/Rebar/TempIate Footrngjs (CP)%
Pour Footings (CP) 5/ Jul-21-2017 | Jul-27-2017 | Jul-21-2017 M| Pour Footings (CP) |
Install CMU Walls 10 Jul-28-2017 | Aug-10-2017 Jul-28-2017 EH Install CMU Walls
Set Steel Covered Parking 5| Aug-11-2017 | Aug-17-2017 | Aug-11-2017, B Set Steel Covered Parking |
Set Covered Parking Roof Deck 6 Aug-182017 Aug252017 | T hgisaow W seCoversdpakngRooiDeck
Covered Parking Lath & Plaster Walls 20 Aug-28-2017 | Sep-25-2017 | Aug-28-2017 [EEEEN |Covered Parking Lath & Plaster Walls |
MEP at Covered Parking (Sprinklers/lighting) 5 Sep-26-2017 | Oct-02-2017 Sep 26- 2017 I MEP at Covered Parkrng (Sprrnklers/lrght:ing)
Paint Steel at Covered parking 4|0ct-03-2017 | Oct-06-2017 pct-0372017 ] Pa|r1t Steel 1at Covered parkrng
Install Remainder of CMU Site Walls to Bldg Structure 8 Jan-15-2018 | Jan-24-2018 Jan 115 2018 ] ‘InstaII Remarnder of CMU Srte Walls to Bldg Structure
Covered Parking Remaining Ste Wall Lath & Plaster | 15 Jan-25-2018 | Feb-14-2018 | T Jans o018 WEE Covered Parking Remaining Ste WallLath & Plaster. |
Gates/Fencing 6 Feb-15-2018 | Feb-22-2018 | Feb-15-2018 M |Gates/Fencing
Signage 5| Feb-23-2018 | Mar-01-2018 | Feb-23-2018 M Signage |
Covered Parking Structure Complete 1 Mar-02-2018 | Mar-02-2018 Mar 02- 2018 I Covered Parklng St:ructure: Complete
EXTERIOR 298 Mar-29-2017 May-31-2018 | o e o o N T T R L o o o o o o o N T R T o
Exterior Facade Mock-up 50 Mar-29-2017 |Jun-07-2017 Mar-29-2017 (I Exterlor Facade Mock up
lead time for shop drawings approvals & fab 50 Jun-08-2017 | Aug-17-2017 Jun—0$—2017 _ Iead tlmé for shdp dravvings apjprovalsi & fab
East Elevation 154 Aug-11-2017  Mar-22-2018
Layout 2| Aug-11-2017 | Aug-14-2017 . Aug- 11 2017; 0 Layout
Install Steel Outriggers for 1st floor Soffits 8| Aug-15-2017 | Aug-24-2017 Aug- 15 2017 . rlnstall $teel Odtrlgger‘s for 1st floor éOﬁItS
Weld Brackets/Clips 9 Aug-25-2017 | Sep-07-2017 | e i””A’uo 25-2017 W Weld Brackets/Clps § ”””” e
Set Scaffold (st Floor) 2 Sep-08-2017 | Sep-11-2017 Sep- 08 2017 | 1 Set Scaﬁold (1st Floor)
Frame First Floor Walls & Soffits 12| Sep-12-2017 | Sep-27-2017 ! Sep- 12 2017r - Frame First F—Ioor Walls & Sofnts
Frame 2nd Floor Walls 8 Sep-28-2017 | Oct-09-2017 Sep 28- 2017 m Frame 2nd Floor Walls | |
Sheet First Floor Walls/Sofits 5 Sep-28-2017 | Oct-04-2017 | Sep-282017 M Sheét First{Floor Walls/Soffs |
install First Floor Windows 10 Oct05:2017 Oct18-2017 | T T cetosa017 i’l’n’s’arﬁ.r’s’tﬁaa;’v’v’.ha’a’v;’”; ”””” T
Exterior Fascade Flashings & Supports (2nd Flr.) 7|0ct-05-2017 | Oct-13-2017 Oct 05—2017 I Exterror Fascade Flashrngs & $upport‘33 (2nd Flr)
1st floor flashings 5 Oct:05-2017 | Oct-11-2017 Oct- 05-2017 ‘B 1st floor flashlngs
Exterior Skin/Curtain Wall 2nd Floor 60 Oct-16-2017 | Jan-12-2018 Oct-w16 2017 _ Exterior Skin/Cuftain Wall 2nd Floor |
Lath Lst floor Walls. 5 Oct-10-2017 | Oct-25-2017 | Oct-19-2017 M Lath 1stfloor Walls, | |
Water Test Exterior 5 Oct-26-2017 | Nov-01-2017 | T T [ T T T T oc’{ 26- éoii"i"\’/voier’fe’s’t’ Eitorior T o o T o T T T T T f o T
Stucco 1st Floor 15 Nov-02-2017  Nov-27-2017 © Nov-02:2017 [ Stucco 1stFloor |
Remove Scaffolding 2| Nov-28-2017 | Nov-29-2017 Nov 28- 2:017 I‘ Remove Scaffoldrngi
Signage 7/ Jan-15-2018 | Jan-23-2018 Jan-115-2018 ] wSlgnage
Set Doors/hardware 5 Mar-15-2018 | Mar-21-2018 Mar- 15 2018 ] Set Doors/hardware
East Elevation Complete 1 Mar-22-2018  Mar-22-2018 | o T [ o T T [ [ [ o [ " Mar-22- ioié’"|"Eo’s’{éié\}éiuoh’fc’or’rioé’té ””” o T T [ [ [ o o
North Elevation 171 Aug-15-2017 | Apr-18-2018
Layout 2| Aug-15-2017 | Aug-16-2017 : : S : : © Aug-15-2017 I Layout : : : : : : : : : : : : : : : S :
Install Steel Outriggers for 1st floor Soffits 8 Aug-17-2017 | Aug-28-2017 Aug*17-201§7 - InstalliSteeI dutrrggers for Lst floor iSoffrtsi
Weld Brackets/Clips 8 Aug-29-2017 | Sep-08-2017 Aug 29-2017 - Weld Braci<ets/CI|ps
Set Scaffold (1st Floor) 2 Sep-11-2017 | Sep-12-2017 | o T o o Sep- ’1’1’ ’z’oi’77”|"’s’o£ Scaffold (1stFloor) | T o o o o o o o o
Frame First Floor Walls & Soffits 12 Sep-13-2017 | Sep-28-2017 Sep- 13 201? - Frame First F::Ioor Wialls & Sjoffits
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Activity Name Orig | Start Finish 2017 2018 2019
Dur Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep | Oct [ Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep [ Oct | Nov | Dec | Jan | Feb [ Mar [r|
- 3| 2 | 1|1 2 3 q 5 6 7 ) 9 | 10 | 11 | 12 |13 | 14 | 15 | 16 | 17 | 18 | 10 | 20 | 21 | 22 | 23 | 24 | 25 | 26 |7
Frame 2nd Floor Walls 8 Sep-29-2017 | Oct-10-2017 | | | | | | | S:ep-29-2‘.017 - Frgme 2nq Floor yvalls | | | | | | | | | | | | | ! !
Sheet First Floor Walls/Soffits 5| Sep-29-2017 | Oct-05-2017 sjep-29-2017 l She:et FirstiFIoor V\:/alls/So;ffits
Install First Floor Windows 10 Oct-06-2017 | Oct-19-2017 |Oct-06-2017 | I Install First Floor Windows |
Exterior Fascade Flashings & Supports (2nd FIr.) 7 Oct-06-2017  Oct-16-2017 | - ””” o - - Oct 06- ’2’6’1’7"’i’Ekfér]b?’F’é’s’c’aidé’#iés’H[ﬁg}é’&’éhb’bér’:té’ iéh’d’ Fir. ) ”””” o - ””” ”””” o
1st floor flashings 5 Oct-06-2017 | Oct-12-2017 : : : : : : : 0ct-06-2017 | B 1st floor flashings : : : | : : : : : : : : : : :
Exterior Skin/Curtain Wall 2nd Floor 50| Oct-17-2017 | Dec-29-2017 Oct:17- 2017 E—— Exterijor Skinj/Curtan%l wall Zjnd Floqu
Lath 1st floor Walls. 5/ Oct-20-2017 | Oct-26-2017 Oct 20- 2017 R Lath 15t floor Walls
Water Test Exterior 5 Oct-27-2017 | Nov-02-2017 3 3 3 3 3 3 3 | Oct27-2017 W Water Test Exterior 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Stuceo 1t Foor 55 Nov-03037 [Novazmaoty | |t e Suede st Floor | T e
Remove Scaffolding 2 Nov-29-2017 ' Nov-30-2017 Niov-29-21017 I Remove Scaffoldlng;
Signage 7 Jan-24-2018 | Feb-01-2018 Jan 24- 2018 - Slgnage
Set Doors/hardware 5 Apr-11-2018 | Apr-17-2018 ! Apr 11 20183 ] éet Doorjs/hard\‘/vare
North Exterior Complete 1 Apr-18-2018 | Apr-18-2018 Apr-18-2018 | North E)éterior Complet:e
West Elevation 199 Aug-17-2017 ' May-31-2018 | ”””” ””” ”””” ”””” ”””” ””” ”””” ”””” ”””” ”””” o o - o ”””” ””” ”””” ”””
Layout 2| Aug-17-2017 | Aug-18-2017 Aug 17 2017 | L‘ayout
Install Steel Outriggers for 1st floor Soffits 8 Aug-29-2017 | Sep-08-2017 Aug 29- 2017 - Install Steel Outrlggers for 1st ﬂQ:OI’ Soff:its
Weld Brackets/Clips 8| Sep-11-2017 | Sep-20-2017 | Sep-11-2017, B Weld Brackets/Clips |
Set Scaffold (1st Floor) 2 Sep-21-2017 | Sep-22-2017 | Sep-21-2017 1 Set Scaffold (Lst Floor)
Frame First Floor Walls & Sofiits 12 Sep-29-2017 Oct-16-2017 | o o L o o o o o Ségi ’2’9’26’1’7’ "ﬁ"i:’r}j{rh’é iruééi Elbb’r’\’/\’/éilé{&"sb’fr‘i ”””” o o o o o o o L L [ o o
Frame 2nd Floor Walls 8 Oct-17-2017  Oct-26-2017 | Octi17-2017 WM |Frame 2nd Floor Walls |
Sheet First Floor Walls/Sofiits 5 Oct-17-2017 | Oct-23-2017 | Octi17-2017 W Sheet First Floor Walls/Soffits
Install First Floor Windows 10 Oct-24-2017  Nov-06-2017 | 0ct-24-2017 EM Install First Floor Windows
Exterior Fascade Flashings & Supports (2nd Flr.) 7 0Oct-24-2017 | Nov-01-2017 Oct 24 2017 I Extehor Fascade Flashlngs & Sup:ports (?nd Flr):
1st floor flashings 5 Oct-24-2017  Oct-30-2017 | o o L o o o o o T"ijci’éiéoﬁ "i st flob’r’ﬁé’sh]hg’smi ””” b o o o o o o o L L b o -
Lath 1st floor Walls. 5 Nov-07-2017  Nov-14-2017 Nov-07-2017 | Bl Lath 1st floor Walls. |
Water Test Exterior 5/ Nov-15-2017 | Nov-21-2017 No -115-201"7 ] Waterfest Exferior
Stucco 1st Floor 15 Nov-22-2017 | Dec-14-2017 Nov 22- 2017 - Stucco 1$t FIoof
Remove Scaffolding 2 Dec-15-2017 | Dec-18-2017 Dec 15 2017 [ Remove Scaﬁdldlng
Exterior Skin/Curtain Wall 2nd Floor 60 Jan-02-2018  Mar-26-2018 | o o L o o o o o L [ 1 Jan-02; éb’l’é’}ﬁ"’Ek’té}ﬁr”sk]hi{:ﬁrié[r{ Wall2nd Floor, o L L [ o o
Signage 7 Mar-27-2018  Apr-04-2018 | Mar-27-2018 B Signage |
Set Doors/hardware 5 May-23-2018 May-30-2018 | May-23-2018 I Set Doors/hardware
West Elevation Complete 1 May-31-2018 May-31-2018 May-31-2018 | West Elevation Complete |
South Elevation 183 Aug-15-2017 May-04-2018 | o I o o L [ R L o o o o o o o N T R T o
Layout 2| Aug-15-2017 | Aug-16-2017 3 3 3 3 3 3 | Aug-15-2017 1 Layout | | 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Install Steel Outriggers for 1st floor Soffits 8 Aug-25-2017 | Sep-06-2017 AUg 25- 2017 - InstaII Steel Outndgers for; 1st floé)r Sofnt:s
Weld Brackets/Clips 8 Sep-07-2017 | Sep-18-2017 Sep-07-2017 | Wl Weld Brackets/cnps
Set Scaffold (1st Floor) 2 Sep-19-2017 | Sep-20-2017 Sep-19-2017 1 Set Scaffold (lBt Floor)
Frame First Floor Walls & Sofits 12| Sep-21-2017 | Oct-06-2017 Sep-21-2017 WM Frame First Floor Walls & Sofits|
Frame 2nd Floor Walls 8 Oct-09-2017 Oct-18-2017 | o o o o o I ‘66{69’ éﬁiifiﬁli}éér}éfzha’#iéaf\i\iélié‘ ””” [ S S o S o o o o o [ o o
Sheet First Floor Walls/Sofits 5 Oct-09-2017 | Oct-13-2017 | 0ct-09-2017; W Sheet First Floor Walls/Sofiits |
Install First Floor Windows 10 OCt-16-2017 | Oct-27-2017 | Oct-16-2017 W' Install First Floor Wmdowsi
Exterior Fascade Flashings & Supports (2nd Flr.) 7 Oct-16-2017 | Oct-24-2017 Oct ‘16 2017 [} ‘Exterldr Fascade Fla$h|ngs Suppcz)rts (2r1:d Flr.)
1st floor flashings 5 Oct-16-2017 | Oct-20-2017 | Oct16-2017 W 1stfloot flashings | |
Lath st floor Wals. 5 Oct-30-2017 | Nov-03-2017 | o A o o o o’c’t’ 30- 261’%"’:l’"|_’aifh istfloor walls. | o o o e o
Water Test Exterior 5/ Nov-06-2017 ' Nov-13-2017 1Nov—06—2017 ] Water Te$t Exterllor

B Remaining Level of Effort
I Actual Level of Effort
I Actual Work

[ Remaining Work
I Critical Remaining Work
L 2 @ Milestone
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Lakers Headquarters Facility

[ Remaining Work

B Remaining Level of Effort

I Actual Level of Effort

Preliminary Project Schedule

I Critical Remaining Work
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@ Milestone

Actual Work




Activity Name Orig | Start Finish 2017 2018 2019
Dur Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep | Oct [ Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep [ Oct | Nov | Dec | Jan | Feb [ Mar [r|
| -3 -2 -1 1 2 3 4 ) 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 ||
Install interior Windows 7 Dec-04-2017 | Dec-12-2017 | | | | | | | | | | l‘Dec-04-32017 3- In§ta|| intqrior Wi‘ndowsi | | | | | | | | | | | |
Install Basketball Backboards 5| Dec-11-2017 | Dec-15-2017 Dec-1:1-2017§ ] |n§sta|| Ba:sketba:ll Backb:oards
Court Lighting 5| Dec-11-2017 | Dec-15-2017 iDec-1:1-2017§ ] cpurt Ligbting
Install Court Divider 5 Dec-29-2017 | Jan-05-2018 | L L L L o o 1 Dgpc-20-2017 M Install Court Divider | P N P L A D
Install Wall Panels 10 Jan-15-2018 | Jan-26-2018 Jan-§15-201§:3 ) InstalliWaII P:;mels
MEP Finish & Trim 5/ Jan-29-2018 | Feb-02-2018 J%an-29-23018 l MEF’ Finish%& Trim%
Energize & Start Up Court HVAC Units for Flooring 5| May-18-2018 | May-24-2018 May-§18-20138 ] iEnergi:ze&St:%trt Up qourt H\:/AC Un:its for F;I00ring§
Deliver and Acclimate Wood Court Floor 10| May-25-2018 | Jun-08-2018 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! | May-25-2018 B Deliver and Acclimate Waod Court Floor ! ! ! !
Install Wood Court Floor (incl. sanding and Acc.) 25 Jun-11-2018 | Ju-16-2018 | e e B e e e A oA B A  Jun-11-2018| EEEMEER Instal Wood Colrt Floor (incl. sandingandAce) | ||
Stripe Court Floor 8 Jul-31-2018 | Aug-09-2018 i]ul-31—12018 - Stri:pe CouirtFIoori
Install Bleachers 10 Aug-17-2018 | Aug-30-2018 Augil7-201§8 - Installl Bleacrjmers
Area 1 1st Floor Complete 1/ Aug-31-2018 | Aug-31-2018 Aj\ug-31-12018 | Areail 1st Fioor Co:rnplete
ooy R S S U O O O O O TS O
Layout Walls 5/ Aug-30-2017 | Sep-06-2017 Aug-30-2017 I Layput Wal!s
Layout MEP 4 Sep-07-2017 | Sep-12-2017 'Sep-07-2017 | M Layout MEP |
Frame Courtyard Walls 5 Sep-07-2017 | Sep-13-2017 iSep—O7}—2017 ] Friame Céurtyarczl Wallsi
MEP Hangers/Clips for Fireproofing 5/ Sep-13-2017 | Sep-19-2017 Sep—]:.3—2017; ] MEP Hajngers/(i'_:lips for; Fireprc:)ofing
Spray Fireproofing 5 Sep-13-2017 | Sep-19-2017 Sep—:13—2017; ] $pray Fiireproof:ing
Field Measure and Fab Courtyard Curtainwal 35 Sep-14.2017 Nov-012017 | | T sepiap0n; mESSEEE Field Measure and Fab Courtyard Curainwall |||
MEP Overhead Rough In 10| Sep-20-2017 | Oct-03-2017 | Sep-20-2017 M MEP Overhead Rough In |
Frame Prelim Walls 3/ 0ct-04-2017 | Oct-06-2017 0ct-04:2017 | Frame Prelim Walls
Prelim Walls 3 0ct-09-2017  Oct-11-2017 | 0ct-09-2017; 1 Prelim Walls |
MEP Overhead Inspections 2 0Oct-12-2017 | Oct-13-2017 Oct-1:2-2017; | MEP Ovérhead I:nspectizons
Frame Walk 5 0ct162017 Oct202007 | T ety B FrameWwals |
In Wall MEP Rough IN 8/ Oct-23-2017 | Nov-01-2017 | 0ct-23-2017 B InWall MEPRoughIN |
Field Measure & Fabricate Interior Storefront 30 Oct-23-2017 | Dec-06-2017 Oc:t-23-20:17 _ FieIQ Meas(:Jre & P;abricat(:e Interic:)r Store:front
MEP Wall Rough In Inspections 2 Nov-02-2017 | Nov-03-2017 I‘%\Iov-02-§2017 I MEP Wall Riough In Inspecz:tions
Curtainwall at Courtyard 15 Nov-02-2017 | Nov-27-2017 I‘%\Iov-02-§2017 - Curtai:nwall at: Court)j/ard
Stucco Courtyard Walls 15 Nov-282017 Dec-182007 | || e 017 W Sweco Courdrd Walls |
Wood Wall Panels at Courtyard 5 Dec-19-2017 | Dec-26-2017 Dec§-19-20i7 ] Wood NVaII Pz:anels atiCourty:ard
Insulation 3 Mar-27-2018 | Mar-29-2018 | Mar-27-2018 I Insuldtion |
Drywall 6 Mar-30-2018 | Apr-06-2018 | Mar-30-2018 W Drywall |
Tape/Finish Drywall 13| Apr-09-2018 | Apr-25-2018  Apr-09-2018 | I | Tape/Finish Drywall |
Field Measure & Fabricate Milwork 25 Apr-09.2018  May-1-2018 | T a0 . Field Measure & Fabricate Miwork |
Ceramic Tile at Bathrooms 10| Apr-26-2018  May-09-2018 | Apr-26-2018 EE Cetamic Tile at Bathrooms
Paint 10| Apr-26-2018  May-09-2018 | Apr-26-2018 EE Paint |
MEP Finish & Trim 10| May-10-2018 | May-23-2018 'May-10-2018; B MEP Finish & Trim |
Install Hydro Tubs 2| May-10-2018 | May-11-2018 ' May-10-2018 1 Install Hydro Tubs
install Kitchen Equipment 5 Mayl02018 Mayd62018 | L e 60018 B nstal Kitchen Equpment |
Install Door Frames 4 May-10-2018 | May-15-2018 'May-10-2018; W Install Door Frames |
Install Interior Storefront 10 May-10-2018 @ May-23-2018 iMay-l(:)-ZOlsi (-] ilnstall Iinterior $torefrdnt
T-Bar Ceiling Grid 7/ May-10-2018 | May-18-2018 'May-10-2018; B T-Bar Ceiing Grid |
Install Millwork 5| May-14-2018  May-18-2018 | May-14-2018 B Install Milwork |
Connect Hydro Tubs 10 May142018 May252018 | | o018 B ComeatHydro Tubs |
Hookup/Test Kitchen Equipment 7 May-17-2018 | May-25-2018 May—§17—20138 (] iHookuipr’est P;(itchen iEquipm:ent
I Remaining Level of Effort 1 Remaining Work Lakers Headquarters Facility
B Actual Level of Effort I Critical Remaining Work Preliminary Project Schedule
MORLEY BUILDERS

[ Actual Work ® @ Milestone Page 8 of 15




=~ Immeemcmccmccccacca- Fes=smceccmcecccacanaa- Fes=smceccmcecccacanaa- e FPessmceccmccccccanaa- Fes=smceccmcecccacanaa- Fes=smceccmcecccacanaa- FPes=ceceaccecacaaa=-- O —_—
. ! ! ! ! !
© ' ' ' ' ' ' ' ' '

WZ ) ) ) ) ) ) ) ) )
NN T o o T T o o T o
LO ' ' ' | | | ' ' '

o [ ! ! ! ! ! ! ! ! !
N , , , , , , , , ,
c | | | | | | | | |
< ! , , , , ! ! ! !
S [ | | | | | | , , ,
Sl | | | | | | | | |
=] | | | | | | | | |
3l | | | | | | | | |
Z N i | | | | | | | |
sla | | | | | | | | |
= ! o ! ! ! ! x ! ! ! !
2 g o £ ” ” ” - ” ” 2 ”
““““ £ R~ R R R
al o | S @ ! ! ! ! S ! 2 = !
em 2w ° 0 i | | | | e [ |
& v.8 B E ! ! ! D8 ! L@ .2 !
-EeBE T8 R R L R EEEEEREE e E O 8- S beooeee-
F < o Q | | I | = £ e =0 = TR I
oo 2 x s | | | | 5 © | =0 .= 2 |
25 o 2 2 o £ : : 8 9 2 =< o B L ”
Ww o./®d g @& o , , , , L c 0 © 9 £ 0 £ , =3 ,
S £.Q.. 6.8 \ \ . . = D= S._E_ W = n. .2 £ .
::ow:.m‘mr:D:..Vl:nzv::”‘ ““““““““““ o T [ - R ES R E SR XY T SR = - A
= = = = i i i =1 (&) | i o O I
S22 € Ei8 5 , , , R = 9 08 g 8 8 - 5 820 ,
oPlFE § 8 F & & & | ) ) ,W > «© L's5 o & £ E 2 g = ™ !
=~ S 9 o n on 2 I I I [ I Y — e} 2 35 w = £ = m & 3z s |
= 8- QO o iF S & Tt e —— ——_—— R 5lg= =2 88 35 5888
N[ - i 5 o ,m | | | = s W [ S 2 © o S oo = - 5 [ R~ j
=7 m S'c @ B — , , , 5] e 5 2 Q= 0 x W m,mmel,lA !
= boEs o ” I e 2 E T E 53 hos 22 -— — ”
“““““ R T B B R R R | R R
= a B X 9 o , , , S 'S o g 22 1 2 , - o o @ ,
] o & 8 & | 7 c sic © oo =, = m = = =i g |
e o 38 3 QS ! L5 g 2 IFf = m m o= B w © S8 & !
e R e R —_—_—— e —— I I e R B BT R TR S
o — [ RENTo RNTo}
o O q ' ' I I I [J] > I I 0 o I o I
s/ & & £ £ 3 , , , = n O ,- ¥PRK IR T LI § 9 3 ,
' D < N =1 =1 ' ' ' = m ' ' o & \ ' o™ c ' c '
TRITE~° | | e - 2288883588855 3 ”
L I e —— e —— R T R T R ~ BRI ~ R SO (R (R Y- SR EL AT CEP P GRS e ———
Sl |8 & =02 ” ” e 8 22 LN EETLEE O ”
SIS | | | . 5 £ 238888 3Fzzzel=-= | |
| | | | L § © 40 m s 5 =2 =2 = =2 | | =
““““““ R = S e s it 2 B e = = e e e ~S R
o ” ” g e 1% g QL L T ” ” 5
eB | | S | m '> o & ™ unrH,AnnH Annv | | | e
L | | o | = = 3> [ | | | 8
““““““ o B G B BB b B
c : : e = g 998 g = : : : N
3N B | i e, %) o = 2 | | | B et
i ! ” = '3 = = X 5 3 ! ! ! ” e}
““““““ 8@ S B e D
” ” £ o 2.9 o £ L 3 ” ” ” ” ==
8l ” . § S £ §E £ T2 g ” ” ” : o 3
= : - O 82 98 8 3% a : : : ” 2 5
““““““ ,,mmm.,avuPWOm,W W,,,,,%vm
3lo ” ” .@P%.mdm.mpmm ” ” ” ! , OIS L
P4 | lw @0 S Lipg § o YT - | | ! | 2 Wig >
““““““ T T T R e N e e e e ...
- : 2 %2, S5 ¢® = = ~ : : : : = 54 &
Ol i ‘2 D =TT} » ! = - i~ N~ o i i ' ' 5 =} s
o I 5 <3 = I ~ a9 8 I I I I 3 >
! 2 = 2 | ~ N~ 9.8 5 9 ! ! ! ! S T _m
““““““ S R B L B B B = . phtaitd  RELEE
- ! 'S [ '~ 2 9 Q8 Yo o S ! ! ! ! S o~
' ' ' N ' <t M ™ > ' ' ' ' '
D loo B B I | \ \ -
5 ! 'm NS S5 @ Q YL & 8 ! ! ! ! = N 9
““““““ O e e P = A P~ - O A S S o . = S
| , N D o s £ 5 5 gl , , , , NS N
o I ,ﬂ m_ S5 N Lo o o O I I I I I = Lo
Sl | | \ "2 0O | | | | I o N <
< ” QY S g Nis ! ! ” ! ” = BRI
| Ny o Y aig | | | | | Q8 9 a o
““““““ iyt~ . ettt S < S B
L | o L H O 0 | | | | | s @
Slo ! e o @ 9 ! ! ! ! ! ! o 0
L[> ! g 0 ! ! , ! ! ! ) !
o171 """ [ Tt Tt T Tt Tt Tt Tt T
N ' ' ' | | | ' ' '
c I I I I I I I I I
=1 Yo} | | | | | | I | |
W4 | | | | | | | | |
= | | | | | | | | |
Z ! ! ! ! ! ! ! ! !
= | | | | | | | | |
(aN] I I I I I I I I I
= ! ! ! ! ! ! ! ! !
o i | | | | | | | |
[0 | | | | | | I | |
Ll | | | | | | | | |
= | | | | | | | | |
=7 ! ! ! ! ! ! ! ! !
%7__ | | | | | | | | |
we ! ! ! ! ! ! ! ! !
O ©® o © © © N~ NN~~~ NSNS N ©® ©® ©® O © © X OV O 0 O O © © © © o~ N~~~
w 9 d 9l 9 d dd Jd 9dd 94 d ddd|lg 9 94 w w w O d dd dd dd d dld d g 49 dddd 9 4d d
o Q Q 0o o olo oo © © © olo oo o o Q QIQ o o ol QI L 9 0 QIQ QIQ Q L o ol o o9 © o o
N A S S N SN I N B N I S O I N I N N R I N I o R o I KO B KN B R R R o O K N I R NI R NI R NI R N AN R AR AR X
LW d g 0 0 o © 0 O © v o ~ o o ~ x 0o o N b | R I O 4 9 © ©W 9 d NN g~ ©|o ST N o O
g |Feg8gdgddddds g v 8 AR g d T g3 s33ayas
= S ©8 S S/SE 5 S% T T F S8 888 5B 3B 3 5558 T 8T 888 8 S S S s ST T 6B
LL a =2 =2 Al A, NH HIHDIOO0 OO0 O0I0Z2O0Z24C<CC << =22 22222222 =22/ |0 O
O 0 o | [ S R L N~ oo O 0 O 0 0 o 0 0 o ©o© NN~~~
a4 a9 9 9%8%393 3535353535855 3®® 000 5 S0 dddddglg=9(8%IR®IT5 5 5N
— — — — —
O O 9O 9O o o o oo o o o o o o o o o o o o O ol o o o o o O O O O O o o o o o o o o o o o o
S O I N O B N A K A S A N A N A N N B NI VA N B I A N I AN B N B I I S I I N N O o B N N B O B A N I O B N I R I R NI R N AR AR NI RN IR
I dH Y 0O Nl NN IN MmO NI ©lo ol ©lo ® o _ v v ! ! W O ® 0V < M O d M H 0w o NN O~ <
s 9229 HER8 47§93 33838 F8ITRHNLLTLIT LTSS g GG
=
I T T8 8 SS 5 8% % % $F TS 8888 8|/t 3d38 5855588888 88T 8 TS S Ss $F T T
n =S = =2 =2 AAmHm 00N n n n n OO0 0 0 000Dz« lzzZzZZIZEZEZEZEIZEIA A n0n | nlun |0
nruD - —
-
c
o
=
(0]
o
o
n
[o)]
c . < 2
= o o =
o = %) = o
0 o 9 | c = 0 o
Q@ S c L s Q@ % a
2 2 £ g e 8 Y o 5 % 2
= 8 =
@ o £ i £ S T a % E - 2 o g i
£ 3 ¢ 38 ® = = 3] o Q Q|9 = E o 4 ] 5
S o =2 2 Q@ £ e =) 9 Z| 5 (e 5|9 o Z 0 = =) o
E o F 5 »n S =1 o = |2 — 2 E n = o -  Q = S £
a < o2 8 € S g o o 2 @ g f 2 AL 8 . 5 g < o == 2 5
U2 I g e a 6 &g = 3 < S g @ E S 2 o £ W £ I %9 5 &
s 0 3 S 3 = O 85 -5 =2 = 5 % 5 > |22 3 B 5 0 F 2 g = s £ O =
c I |x |2 < @ I I x |lo |3 o | ® = 0 D~ g || ey
o 6|0 » S m. » .% o |5 m 2 E w2 2|5 2 0 5 4 L 5 o W. B =55 5 © ) m. 90 5 m
c = = = = = = = ey = = = c - c | S NS 2= =
=|E g|c Q|5 < W 2 o % 9 & 5|8 W/ a = a 2 F S g = |= = B8 2|3 8 8|5 S L 2
c o | = ) c = | c L« 2 = c
>3 58888 meamvaVwmem.mnme_m gfgs2gssE o888 =355 ¢&
£ s 533y 533139 tE e85 2853535553539 3873
(3] = =] =] (3]
mswaaamswmwr:mEmmEmweEwWWea_maaBaEBmammmmmA,ww_tm
T ! c c c [ M M M c I M c (o) 11 Q c c ! c M ! c = I = = @ M
L+ F = = =2/<|g 2 0|2 n L o L £ = = W a £ £+ £ F =2 L =2 =2 < g2 2 n
0 0
< <
(4]
1S
©
z
2 [
- ||
I3
< |

Lakers Headquarters Facility

[ Remaining Work

B Remaining Level of Effort

I Actual Level of Effort

MORLEY BUILDERS

Preliminary Project Schedule
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I Critical Remaining Work
@ Milestone

14

Actual Work
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Lakers Headquarters Facility

[ Remaining Work

B Remaining Level of Effort

I Actual Level of Effort

Preliminary Project Schedule

I Critical Remaining Work
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@ Milestone

Actual Work




Activity Name Orig | Start Finish 2017 2018 2019
Dur Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep | Oct [ Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep [ Oct | Nov | Dec | Jan | Feb [ Mar [r|
| -3 -2 -1 1 2 3 4 B 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 | 25 26 |7
Fine grade courtyard 1| Dec-19-2017 | Dec-19-2017 | | | | | | | | | | | Decr-19-20,t7 I Eine grade courrtyard | | | | | | | | | | | | |
Form and Pour Courtyard Flatwork 5 Dec-20-2017  Dec-27-2017 | Dec-20-2017 M| Form and Pour Courtyard Flatwork|
Landscape & Irrigation at Courtyard 5 Dec-28-2017  Jan-04-2018 : : : : : : : : : : | Dec-28-2017 M Landscape & Irrigation at Courtyard | : : : : : : : : :
MEP Trim/Site Furnishings 2 Jan-05-2018 | Jan-08-2018 | A A A AR A ja’n’ o’é ’éoié"’i"M’EP’trl}ﬁ}é[t’e"Fijr’r{léhinofs 777777 A A AR A R
North Sitework 27 Mar-27-2018  May-02-2018 ‘ ‘ ‘
Survey/Layout 5 Mar-27-2018 | Apr-02-2018 ! ! ! ! ! ! ! ! ! ! ! ! ! ! Mar 27- 2018 I Survey/Layc)ut 3 ! ! ! ! ! ! ! ! !
Fine Grade North side of Building 2| Apr-03-2018 | Apr-04-2018 Apr-03:2018 I Fine Grade North side of Building |
Flatwork at North side of Building 4 Apr-05-2018 | Apr-10-2018 Apr-05-2018 | Flatwork at North side of. Buiding
rrigation at North Side of Buiding 7 Apr11-2018  Apri9-2018 | T T A 12018 @ vigation at North Sideof Buiding ||
Landscape North 8| Apr-20-2018 | May-01-2018 | Apr-20-2018 B Landscape North |
North Sitework Complete 1/ May-02-2018 | May-02-2018 May-02-2018 1 North Sitework Complete |
East Sitework 293 Jun-27-2017  Aug-22-2018
Survey/Layout East Drive Approach 1|Jun-27-2017 | Jun-27-2017 JUn 27- 2017 [ Survey/Layout East Drlve Approach
Demo and Grade East Drive Approach 3 Jun-28-2017 | Jun-30-2017 | o o o BN u;{ 28- ’zo’ii’ ’ ’| "Demo and Grade ’E’aéi’ohi[é A’pi;ir’oé&h"ﬂ ”””” R S S o S o o o o o [ o o
Underground at Drive Approach 3/ Jul-03-2017 | Jul-06-2017 tJuI 03- 2017 I Underground at Dnve Approach
Form and Pour East Drive Approach 5/ Jul-07-2017 | Jul-13-2017 + Jul- 07 2017 . I Fdrm and Pour East Drlve Approach
Base and Pave Street at East Drive Approach 2 Jul-24-2017 | Jul-25-2017 JuI 24—2017 | tBase and Pave Street at East Drive Approath
Survey East Parking Lot 2 Feb-15-2018  Feb-16-2018 .| Feb152018 1 SurveyEastParkingLot |
Grade for Curb and Gutter East Parking Lot 4 Feb-192018 | Feb-22.2018 | T 1””;’(;5’15 2018 1 Grade for @’tt;’ar;a’c’u’&é;’e’;,’siﬁa;t.’n’g’, [ S A S B S
Form and Pour Curb and Gutter East Parking Lot 6 Feb-23-2018 | Mar-02-2018 Feb 23- 2018 I Form and POur Curb and Gutter East Park|ng Lot
Backfil Curbs/Fine Grade Flatwork East Parking Lot 2 Mar-05-2018 | Mar-06-2018 Mar—0572018 ! I Bact(fll Cur‘bs/FlnelGrade1Flatwork East Parklng Lot
Irrigation East Parking Lot 6 Mar-05-2018 | Mar-12-2018 l:\/lar—05~32018 (] Irrtgation I:East Patking Lot
Irrigation Sleeves 2| Mar-05-2018 ' Mar-06-2018 Mar 0512018 : I Irrigation SIEeves
Form & Pour Flatwork at East 6 Mar-07-2018  Mar-14-2018 | o o [ o o o o o [ [ I Méé 67’52’6’1’3’ ’i"’Fb}h%’é[abh}ﬁé{v’vb}’k’éi ’E’ééi’l ”””” o o o o [ I |
Fine Grade East Parking Lot 3| Mar-15-2018 | Mar-19-2018 Mar-15-2018 W Fine Grade East Park|hg Lot .
Underground Site Lighting/LV 5 Mar-20-2018 | Mar-26-2018 Mar-20-2018 M Underground §S|te Lighting/LV
Form/Rebar/Pour Loading Dock Flatwork 5 Mar-27-2018 | Apr-02-2018 Mar-27-2018 M Forni*l/Rebarj/Pour Loading Dock F:Iatwork:
Base & Pave East Parking Lot 4 Apr-03-2018 | Apr-06-2018 Apr-03-2018 'l Bas:e & Pa\}e East Parking Lot
Access Gates East Parking Lot 5 Apr-03-2018  Apr-13-2018 | L v 0s B Access Gates EastParking Lot
Landscape East 12 Jun-15-2018  Jul-02-2018 | Jun-15-2018 WM Landscape East |
East Sitework Complete 1 Aug-22-2018 | Aug-22-2018 | Aug-22-2018 | East Sitework Compléte |
o amasaor mgzzae | L
Layout South Drive Approach 1/ Jun-28-2017 | Jun-28-2017 ! ! ! ! ! Jun-28- 2017 I Layout South Drive Approach ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
Demo and Grade South Drive Approach 3/Jul03-2017  Jul06-2017 | 7777777 777777 777777 7777777 - iJiuIi 6737-27(517 7 I” ’b’e’mb’éﬁ’dé r’aiaé’sblith’ Br’.&é’Ab].er’a’c’Hi 7777777 777777 7777777 7777777 7777777 7777777 7777777 7777777 777777 777777 777777 777777 7777777 777777 777777
Underground at Drive Approach 3 Jul-07-2017 | Jul-11-2017 1 Jul- 07 2017 ' @ Underground at Drrve Approach
Form and Pour South Drive Approach 5 Jul-12-2017 | Jul-18-2017 Jul- 12 2017 -] Form and Pour South Dnve Approach
Survey South Parking Lot 2/ Jul-14-2017  Jul-17-2017 Jul- 14 2017 ] Survey South Parklng Lot
Grade for Curb and Gutter South Parking Lot 4/ Jul-18-2017 | Jul-21-2017 JuI-18 2017 ] Grade for Curb and Gutter South Parklng Lot
Form and Pour Curb & Gutter South Parking Lot 8 Ju-242017  Aug-02-2017 | T suae2017 @ FomandPourCub&Gutler SouthParking Lot
Base and Pave Street at South Drive Approach 2|Jul-24-2017 | Jul-25-2017 JuI 24- 2017 | wBase and Pave Street at South Drlve Approach
Perimeter Fencing Field Measure and Fabricate 25| Aug-03-2017 | Sep-07-2017 Aug 03« 2017 _ Perlmeter Fencmg Field Measure and Fwabrlcate
Irrigation Sleeves 2| Aug-03-2017 | Aug-04-2017 Aug 03- 2017 I Irngatron Sleeves
Fine Grade South Parking Lot 4 Aug-07-2017 | Aug-10-2017 wAug 07 2017 : O Flne Grade South Parklng Lot
Underground Site Lighting and LV 5 Aug-11-2017 | Aug-17-2017 | o T T o o - Aug- ’11’ ’261’%‘ "i’uaagrg’m’u’aa’s.’taL.’g’ﬁt.a’g};ha’ Voo T A B A o T T [ [ [ o o
Form and Pour Light Standards 4| Aug-18-2017 | Aug-23-2017 Aug~18 2017 u Form and Pour Light Standards

B Remaining Level of Effort
I Actual Level of Effort
I Actual Work

[ Remaining Work
I Critical Remaining Work
L 2 @ Milestone

Lakers Headquarters Facility
Preliminary Project Schedule
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MORLEY BUILDERS




Activity Name Orig | Start Finish 2017 2018 2019

Dur Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep | Oct [ Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep [ Oct | Nov | Dec | Jan | Feb [ Mar [r|

| -3 -2 -1 1 2 3 4 ) 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 ||
Base & Pave South Parking Lot (-1" for cap) 5/ Aug-24-2017 | Aug-30-2017 | | | | | | | Aurg-24-2917 Ir Baser& Pave‘ South rParking Lot (1 for cap) | | | | | | | | | | | | !
Backfill Curbs/Fine Grade Flatwork at South Parking | 2| Apr-09-2018 | Apr-10-2018 Apr-oe-zols 1 Bapkfill Cu:rbs/Fin:e Grade Flamork at S:outh Parking Ljot
Form & Pour Flatwork at South 12| Apr-11-2018 | Apr-26-2018 ! ! ! ! ! ! ! ! ! ! ! ! ! ! | Apr-11-2018! [ | Form & Pour Flatwork at South | ! ! ! ! ! !
rtal PorimeerFencig o e pprzezme | s spermetrrencng
Irrigation at South 10 Apr-27-2018 | May-10-2018 Apr 27- 2018 - Irrrgatron at South
Landscape South 15| Jul-03-2018 | Jul-24-2018 JuI-OS-‘2018 - ‘Landsoape Sduth
Aspalt Cap South Parking Lot (incl. wash down) 4| Jul-25-2018 | Jul-30-2018 Jul 25- 2018 l Aspatt Cap South Parkrng Lot (incl. wash down)
Access Gate(s) South Parking Lot 5|Jul-31-2018 | Aug-06-2018 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! Jul-31-2018 I Access Gate(s) South Parklng Lot ! ! !

South Sitework Complete 1 Aug-22-2018 | Aug-22-2018 | e e B e e e A B B A B B i""Ah’g’-’z’z’-’z’dié"’|"fs’du{ri’éiiéwcir’ré’c’b’rhbiét’é""i ”””” e
West Sitework 291 Jun-29-2017  Aug-22-2018
Layout West Drive Approach 1/ Jun-29-2017 | Jun-29-2017 Jun 29-2017 I Layout West :DriveA‘pproach
Demo and Grade West Drive Approach 3/ Jul-07-2017  Jul-11-2017 L Juk- 07 2017 | I Demo and GradeiWest Drive Approach
Underground at Drive Approach 3/ Jul-12-2017 | Jul-14-2017 Jul 12-2017‘ | Underground at brive Approach
Form and Pour West Drive Approach 5 Juk172017 guk212017 | T Sr o007 W Formand Pour West Dive Approach 1L
Base and Pave Street at West Drive Approach 2 Jul-24-2017 | Jul-25-2017 Jul 24-2917 | tBase and Pave Street at West Drrve Approach
Relocate Trailers 5| Apr-10-2018 | Apr-16-2018 ' Apr-10-2018; B Relocate Trailers
Survey West Parking Lot 2 Apr-17-2018 | Apr-18-2018 Apr—17—2018 | éurvey West Parking ﬂot
Grade for Curb and Gutter Northwest Parking Lot 3 Apr-19-2018 | Apr-23-2018 Aprr 19- 2018 1] ‘Grade for Curb and Gutter Northwest Parkrng Lot
Form and Pour Curb & Gutter Northwest Parking Lot | 7 Apr-24-2018 | May-02:2018 | U mre0is W FomandPow Cub & Guter Nomtwest Parking Lot
Backfill Curbs/Fine Grade Flatwork Northwest Parking 4| May-03-2018 = May-08-2018 May 03-2018 M Backiil Curbs/Frne Grade Flatwork Northwest ParkrngiLot
Field Measure and Fabricate Perimeter Fencing 20 May-03-2018 | May-31-2018 May-03-2018 _ Field:Measure and Fabricate Perrn‘}reter Fencing
Irrigation Sleeves 2 May-03-2018 | May-04-2018 May-03-2018 I Irrigation Sleeves |
Form and Pour Flatwork at West 10 May-09-2018 ' May-22-2018 | May-09 2018 Il Form ahd Pour Flatwurk at West
Fine Grade Northwest Parking Lot 3 May-232018 May252018 | T vays ;s 1 FrecradeNomwestparkng Lot
Guard Shack 20 May-23-2018 | Jun-20-2018 | May-23-2018 EEEEE Guard Shack |
Underground Site Lighting and LV 5/ May-29-2018  Jun-04-2018 M:ay-29-2:018 I Undiergroun;d Site thightingiand LV
Irrigation at Northwest/West 10 Jun-01-2018 | Jun-14-2018 J:un-01-12018 - Irrigation iat Northwest/\/:t/est
Install Perimeter Fencing 10 Jun-01-2018 | Jun-14-2018 jun-Ol—éOlB - Inlstall Perimeter 1Fencin‘g
Form and Pour Light Standard Bases 5 Jun-052018 Jun-112018 | s aunoszois W FomandPour L StandardBases |
Base and Pave Northwest Parking Lot 4/Jun-12-2018 | Jun-15-2018 | Jun-12-2018 W Base and Pave Northwest Parking Lot
Access Gates West Parking Lot 5/ Jun-18-2018 | Jun-22-2018 | Jun-18-2018 W iAccess GatesWest Parking Lot |
Landscape West 15 Jul-25-2018 | Aug-14-2018 | Jul-25-2018 MR Landscape West
West Sitework Complete 1/ Aug-22-2018 | Aug-22-2018 Aug 22-2018 | West Srtework Complete
PONCHUISTSFINALICLEAN 76 Jun-15-2018  Oct02-2018 | T I e e e
Completion List - 1st Floor 15 Jun-15-2018 | Jul-06-2018 +Jun- 15 2018 - Completron List - lst Floor
Exterior Rough Clean 8 Jun-18-2018 | Jun-27-2018 | Jun-18-2018 WM; Exterior Rough Cleah | |
Completion List Exterior 10 Jun-28-2018 | Jul-12-2018 . Jin-28-2018 Cdmpletron List Exterior | |
Owner/Arch Punch Walk - st Floor 5 Ju-09-2018  Jul-13-2018 . Julk09-2018! W Owner/Arch Punch Walk istFloor |
Final Clean Round 1 - 1st Floor 7 Juk09-2018 | Ju-17-2018 | o o L S o o o o o [ [ o [ S o [ S 1’5(,{59 ’z’oié’fi"r:ir}éi 6|ée{ri ’Féaun’d ’1"’15{ #]66r ””” [ o o
Owner/Arch Punch Walk - Exterior 5 Ju-13-2018  Jul-19-2018 | Ju13-2018 W Owner/Arch Punch Walk - Exterior |
Punch List Repairs - 1st Floor 15 Jul-16-2018 | Aug-03-2018 | Ju-16-2018 EEE Punch List Repairsi- st Floor |
Punch List Repairs - Exterior 15 Jul-20-2018 | Aug-09-2018 | Juk20-2018 EEE Punch ListRepairs - Exterior |
Final Clean Roof 5 Ju-31-2018  Aug-06-2018 Jul-31-2018 W Findl CleanRoof | |
Final Punch List Sign Off - 1st Floor 5 Aug-06-2018  Aug-10-2018 | T rA’u’g’oe’ ’z’o’is”i"F’.}rarp’fu’n’cat.’si’s.gn"oﬁ ”i;c,iﬁraar””§ ””” I
Final Clean Round 2 1st Floor 7 Aug-06-2018 | Aug-14-2018 Aug-06-2018 | M Final Clean Round 2 1st Floor |

B Remaining Level of Effort
I Actual Level of Effort
I Actual Work

[ Remaining Work
I Critical Remaining Work
L 2 @ Milestone

Lakers Headquarters Facility
Preliminary Project Schedule
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MORLEY BUILDERS




Activity Name Orig | Start Finish 2017 2018 2019
Dur Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep | Oct [ Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep [ Oct | Nov | Dec | Jan | Feb [ Mar [r|
| -3 -2 -1 1 2 3 4 ) 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 ||
Completion List - 2nd Floor 10 Aug-08-2018 ' Aug-21-2018 : : 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 'Aug-08-2018: Il Completion List - 2nd Floor | 1 1 1
Final Punch List Sign Off - Exterior 2/ Aug-10-2018 ' Aug-13-2018 Aug-l§0-2018§ [} Firj1a| Punjch List jSign Off - Extejrior
Exterior Final Clean 5| Aug-10-2018 | Aug-16-2018 Aug-ljo-2018§ [ ijterior Final Clzean
Construction Clean 2nd Floor 8 Aug-22-2018 | Aug-31-2018 | o N T L A o o L T T " Aug-22-2018 B Construction Clean 2nd Floor | |
Final Clean Round 1 - 2nd Floor 7 Aug-22-2018 | Aug-30-2018 Au%;-22-20118 - Final §CIean Fj?ound l - 2nd I-%Ioor
Owner/Arch Punch Walk - 2nd Floor 5| Sep-04-2018 | Sep-10-2018 §Sep-o4§-2018 I O\:;vner/Ar(::h Punc::h WaII<: - 2nd Floor
Construction Clean 1st Floor 7| Sep-04-2018 | Sep-12-2018 §Sep-o4§-2018 I Ct:)nstruct:ion Clezan 1st Eloor
Completion List - Site 5 Sep-05-2018 | Sep-11-2018 ! ! ! ! ! ! ! : : : ! ! ! ! : : ! ! ! 'Sep-05-2018 ‘M Completion List + Site ! ! !
Punch st Repa - 2nd Flor o Sepaols Sepaaols | s B punch Uit Repars andF |
Owner/Arch Punch Walk - Site 3 Sep-12-2018 | Sep-14-2018 Sep-J:,2-2018§ | ijner/A:rch PuHch Wali< - Sitei
Wash Down Site/Parking Lot 3 Sep-12-2018 | Sep-14-2018 Sep-J:,2-2018§ | Wash Dq:wn Sité/ParkinE; Lot
Punch List Repairs - Site 8 Sep-17-2018 | Sep-26-2018 Sep-§17-201§8 ] Punchi List Répairs - iSite
Final Clean Round 2 - 2nd Floor 7 Sep-20-2018 | Sep-28-2018 Se[:J-20-20118 I Final &:Iean Rlound 2 2nd Filoor
Final Punch List Sign Off - 2nd Floor 5 Sep-25-2018  Oct-01-2018 | A A A A A A A A A e AR R e A " "Sep-25:2018 B FinalPunch List Sigh Off - 2nd Floor |
Final Punch List Sign Off - Site 2 Sep-27-2018 | Sep-28-2018 S(:ep-27-21018 I Final IjDunch Li,ist SigH Off - éite
Construction Complete 1 Oct-02-2018 | Oct-02-2018 jOct—02—§2018 I Cons:tructiorjl Compiete
FINAL INSPECTIONS/SIGN OFF 75 Jun-20-2018 Oct-04-2018 [} [} | | |
FFE/MOVE-IN 22 Oct-05-2018 Nov-05-2018 | 7777777 777777 777777 7777777 7777777 7777777 777777 777777 777777 777777 7777777 777777 7777777 7777777 777777 7777777 7777777 7777777 7777777 7777777 7777777 777777 777777 777777 777777 7777777 777777 777777
Furniture Move In 18 Oct-05-2018 | Oct-30-2018 10ct-05-2018 : [ Furniture Move In
Building Operational 4 Oct-31-2018*  Nov-05-2018 | Oct-31-2018* W Buikling Operational |
CLOSEOUT/COMMISIONING 5 Ju-01-2015A Jul-08-2015A 3 3 3 3 3 3 3 3 3 3 3 : :
I Remaining Level of Effort 1 Remaining Work Lakers Headquarters Facility
B Actual Level of Effort I Critical Remaining Work Preliminary Project Schedule
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