I. General Instructions

710 Wilshire Hotel
Santa Monica, California
Premise
Your team is a group of project engineers working for Morley Builders as the general contractor on the 710 Wilshire Hotel.  The judges are Morley’s management team on the project. The competition problem consists of a number of different issues that you, as project engineers, have been asked to work on to present to your management team.

Project Description 
In collaboration with the developer and architects, Morley Builders is providing general contracting services for the new luxury hotel located in Santa Monica. The historic restoration and adaptive reuse of this Spanish Colonial Revival building designed in 1928 by Arthur E. Harvey is underway. A new seven-story building is being added to the site, fusing both classic and contemporary design. These two buildings will connect by an underground tunnel and a second floor pedestrian bridge.

The hotel will include 271 hotel rooms, 13,000 sf of new retail and restaurant spaces, four levels of subterranean parking for 314 cars, a lobby bar and 6,000 sf of meeting spaces and fitness facilities. The new rooftop will feature a bar and pool area. The design includes a paseo between the structures, providing access from Wilshire Boulevard and Seventh Street.

Scope includes the conversion of office spaces to hotel rooms in the existing historical structure as well as a structural retrofit. Sensitivity to retain the original character of the historic structure is key, focusing on elements such as exterior concrete moldings, finials on top of the building, steel sash windows, marble flooring and decorative wrought iron railings on the stairwells. Seismic strengthening will include reinforced concrete shear walls as well as structural steel and fiber-wrapped polymer on the beams throughout.
1. The Problem - Thursday 6:30 am to 10:30 pm and includes:

Section I:  
GENERAL INSTRUCTIONS (due at 7:30pm)
Section II:  
PROJECT MANAGEMENT (due at 7:30pm)
Section III:  
PROJECT SCHEDULING (due at 7:30pm)
Section IV:  
PROJECT ESTIMATING  (due at 7:30pm)
Section V:  
FIELD MANAGEMENT (due at 7:30pm) 
Section VI:  
PROJECT EXECUTION PLAN (handed out at 7:30pm and due at 10:30pm)
Please make sure all forms are filled out completely and correctly and included in the Solution Binder.  Your school name should be included on each item to be turned in. 

Information that you will need to complete these assignments will be found on the plans and specifications you have been issued and in exhibits included within the Problem Binder. 

The Solution Binder
All responses to the problem must be returned in their corresponding section in the Solution Binder. Do not bind any of the items together other than to three-hole punch them for insertion in the Solution Binder.  Only one copy of your answer is required to be turned in, and all materials turned in to the management team must contain the school name.
Note: Any deliverables larger than 11x17 inches should be rolled up and turned in with your solutions binder.
Many sections of the problem are interrelated this year.  In some instances, you must complete one portion of the problem to continue in another section.  Teams should familiarize themselves with the entire problem before you begin.

All answers are to be turned in on forms provided in this package unless otherwise specified in the instructions.  Please make sure to include your team name on everything that is turned in.  You may choose to use drawings issued to you electronically, but your answers must be submitted on the same size sheet as the hard copies provided to you.
The Solution Binder will NOT be returned to you!  Your team needs to keep a copy of everything you turn in for possible use as an agenda item in the team meeting.
NOTE:  Ten percent (10%) will be deducted for problem answers up to 10 minutes late.  Problem answers turned in more than 10 minutes late will receive no points.
2. Oral Presentation – Friday (times TBD)
The team meetings will begin Friday morning and will proceed at approximately 45-minute intervals, with the schedule to be determined at 7:30 pm. on Thursday, directly following the submission of your completed problem binder.  You should come prepared to present yourselves as the team who will build the project, highlighting your complete understanding of the project and the critical components to its successful completion.  You are encouraged to include any written or visual materials in your presentation. You should be prepared to discuss all aspects of the problem. 25 minute presentation with 10 minutes of Q&A.
If your team chooses to bring any material other than what you submitted in your Solution Binder for use in the Team Meeting, this additional material (including the flash drive storing such material) must be turned in at 7:00 am. on Friday.  This will be returned for your use at the time of the team meeting. You will not be able to use any materials not turned in at this time other than your personal notes, etc. An easel/whiteboard and a projector will be provided, but teams should use their own computer.  Should your team wish to prepare any material to help discuss one of the agenda items, you must be able to set up your computer in a two-minute period to allow adequate time for the meeting.
General
RFI’s – All Requests for Information must be submitted on the form provided on Page 5.  RFI’s may be submitted via email and sent to MorleyASC@MORLEYBUILDERS.com or dropped off at judges’ suite.  Answers to those questions that the judges feel are appropriate will be provided to ALL teams in the form of addenda.  Should the judges decide not to issue an addenda in response to your RFI, whether because the answer to the question can be found in the materials provided or the question is otherwise irrelevant, your team will be notified that the RFI is rejected.
Email – Email is the primary means of communication between your team and the judges.  Check your email often, at a minimum on the half hour.  Confirm receipt of all emails sent by the judges by replying “RECEIVED” immediately.  All email sent to the judges should be sent to MorleyASC@MORLEYBUILDERS.com
Electronic Files – Electronic files of the complete set of plans, specifications and the problem are posted to the Bluebeam Studio Session:  
Project Name: ASC Competition - Reno - 710 Wilshire

Project ID: 057-353-041

Project URL: https://studio.bluebeam.com/join.html?ProjectID=057-353-041
* If you have not already, you will need to download Bluebeam Vu from http://bluebeam.com/us/support/updates.asp and install the free application.  Note:  If your computer(s) already have a paid version of Bluebeam that can access Bluebeam Studio, there is no need to download Bluebeam Vu.
Oral Presentation Schedules –On Thursday (after the problem is turned in), the schedule for the Team Meetings will be determined by random drawing.  At 7:00 a.m. on Friday all presentation material must be submitted to the problem room.
Schedule 
Thursday, February 8th 
6:30 a.m.
Problem distribution in the problem room
Entire team must attend  



Mockup Coordination Meeting in the problem room! 



Instructions included within Problem Binder 
2:00 p.m.
Group A, Two (2) and ONLY two (2) team members must attend
3:00 p.m.
Group B, Two (2) and ONLY two (2) team members must attend
7:30 p.m.
SECTIONS II, III, IV, and V – DUE! 
Turn-In completed problems in Solution Binder


Deliver to PROBLEM ROOM
At least one person from each team must attend
Draw for oral presentation time slot
10:30 p.m.
SECTION VI Project Execution Plan – DUE!
Deliver to PROBLEM ROOM

At least one person from each team must attend
Friday, February 9th
7:00 a.m.
Turn-in presentation materials

8:00 a.m.
Team Meetings begin 
6:30 p.m.
Problem recap presentation by Morley Builders
7:00 pm
Time to celebrate your hard work with Morley Hospitality!
Remember…

( Review the entire problem first to help you manage your time effectively
( Stay organized

( Collaborate with your team members
( Have fun (the judges will!)
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