
Activity ID Activity Name Original

uration

Start Finish

71710 Wilshire - Owner GMP Baseline 948 May-19-2015 
A

Mar-04-2019

Milestones 606 Oct-10-2016 Mar-04-2019

AProject Start 0 Oct-10-2016
AWeather Allowance 20 Jan-15-2019 Feb-11-2019
ASubstantial Completion 0 Feb-11-2019
ACertificate of Occupancy (or TCO) 0 Feb-11-2019
APunchlist and Commissioning Complete 0 Mar-04-2019

Design, Pre-Construction Activities 542 May-19-2015 Jul-25-2017

Buyout, Procurement, & Long Lead 486 Jun-01-2016 May-14-2018

Subcontractor Awards From Addendum #5 25 Oct-10-2016 Nov-14-2016

Subcontractor Awards From Addendum #6 88 Jan-09-2017 May-10-2017

Submittals, Shop Drawings, & Coordinatio 236 Oct-10-2016 Sep-14-2017

Procurement 457 Jun-01-2016 Apr-03-2018

Mock Ups 404 Oct-10-2016 May-14-2018

Interior Mockups 234 Jun-13-2017 May-14-2018
Exterior Mockups 225 Oct-10-2016 Aug-29-2017

Early Work 0

Temp Facilities 523 Jul-11-2016 Aug-01-2018

ASet-Up Temp Job Offices 15 Jul-11-2016* Jul-29-2016
AMobilize/Temp Fencing and K-Rail 3 Oct-10-2016 Oct-12-2016
ASite Clearing 3 Oct-12-2016 Oct-14-2016
ATemp Power Distribute 20 Oct-17-2016 Nov-14-2016

Cranes & Manlifts 456 Oct-13-2016 Aug-01-2018

Tower Crane 365 Feb-24-2017 Aug-01-2018
AUG Electrical Power to Tower Crane 3 Feb-24-2017 Feb-28-2017
AErect Tower Crane 3 Mar-01-2017 Mar-03-2017
ATower Crane 3rd Party Inspection 1 Mar-06-2017 Mar-06-2017
ATower Crane OSHA Inspection & Permit 1 Mar-07-2017 Mar-07-2017
ARemove Tower Crane 10 Jul-19-2018 Aug-01-2018

Man Lifts 404 Oct-13-2016 May-17-2018
AErect Manlift #2 - Ex. Structure on sidewalk 5 Oct-13-2016 Oct-19-2016
ARemove Manlift #2 - Ex. Structure on Sidewalk 5 Sep-29-2017 Oct-05-2017
AErect Manlift #1 - New Structure 5 Nov-29-2017 Dec-05-2017
ARemove Man Lift #1 - New Structure 5 May-11-2018 May-17-2018

Parking Structure 486 Oct-12-2016 Sep-12-2018

Shoring & Earthwork 97 Oct-12-2016 Mar-02-2017
ALay Out Soldier Beams 3 Oct-12-2016 Oct-14-2016
AMobilize/Build-up Drill Rig 2 Oct-13-2016 Oct-14-2016
ADrill & Install Soldier Beams 8 Oct-17-2016 Oct-26-2016
AInstall South Sound Wall 6 Oct-20-2016 Oct-27-2016
AExcavate/Lag 1st & 2nd Lift 12 Oct-28-2016 Nov-15-2016
ADrill/Grout/Test Tiebacks - 1st Row @ 95 Ea. 8 Nov-08-2016 Nov-18-2016
AExcavate/Lag 3rd & 4th Lift 12 Nov-16-2016 Dec-05-2016
ADrill/Grout/Test Tiebacks - 2nd Row @ 86 Ea. 8 Nov-29-2016 Dec-08-2016
ADrill/Install Soldier Beams #93-100 3 Dec-06-2016 Dec-08-2016
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Project Start, Oct-10-2016
Weather Allowance
Substantial Completion, 
Certificate of Occupanc

Punchlist and Comm

Set-Up Temp Job Offices
Mobilize/Temp Fencing and K-Rail
Site Clearing

Temp Power Distribute

UG Electrical Power to Tower Crane
Erect Tower Crane
Tower Crane 3rd Party Inspection
Tower Crane OSHA Inspection & Permit

Remove Tower Crane

Erect Manlift #2 - Ex. Structure on sidewalk
Remove Manlift #2 - Ex. Structure on Sidewalk

Erect Manlift #1 - New Structure
Remove Man Lift #1 - New Structure

Lay Out Soldier Beams
Mobilize/Build-up Drill Rig

Drill & Install Soldier Beams
Install South Sound Wall

Excavate/Lag 1st & 2nd Lift
Drill/Grout/Test Tiebacks - 1st Row @ 95 Ea.

Excavate/Lag 3rd & 4th Lift
Drill/Grout/Test Tiebacks - 2nd Row @ 86 Ea.
Drill/Install Soldier Beams #93-100
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Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Milestone

710 Wilshire
Preliminary Schedule



Activity ID Activity Name Original

uration

Start Finish

AExcavate/Lag 5th & 6th Lift 12 Dec-09-2016 Dec-27-2016
ADrill/Grout/Test Tiebacks - 3rd Row @ 80 Ea. 8 Dec-20-2016 Dec-30-2016
AExcavate/Lag 7th Lift 6 Dec-28-2016 Jan-05-2017
ADrill/Grout/Test Tiebacks - 3rd Row @ 6 Ea. 2 Jan-03-2017 Jan-04-2017
AExcavate/Lag 8th Lift 6 Jan-06-2017 Jan-13-2017
ADrill/Grout/Test Tiebacks - 4th Row @ 74 Ea. 5 Jan-10-2017 Jan-16-2017
AExcavate/Lag 9th Lift 6 Jan-16-2017 Jan-23-2017
ADrill/Grout/Test Tiebacks - 4th Row @ 12 Ea. 1 Jan-23-2017 Jan-23-2017
AExcavate/Lag 10th & 11th Lift 9 Jan-24-2017 Feb-03-2017
ARough Grade Bottom / Open Cut Interior Retainin 6 Jan-30-2017 Feb-06-2017
ARemove Ramp 5 Feb-24-2017 Mar-02-2017

Structure 281 Dec-09-2016 Jan-18-2018

P4 Level 94 Feb-07-2017 Jun-19-2017
Foundations 41 Feb-07-2017 Apr-04-2017
Vertical Work 63 Feb-28-2017 May-25-2017
Slab On Grade 36 Apr-28-2017 Jun-19-2017

P3 Level 18 Jun-15-2017 Jul-11-2017
P2 Level 22 Jun-29-2017 Jul-31-2017
P1 Level 186 Dec-09-2016 Aug-31-2017

Foundations 18 Dec-09-2016 Jan-05-2017
Vertical 15 Jan-06-2017 Jan-26-2017
SOG 20 Jan-27-2017 Feb-23-2017
Deck #5 13 Jul-21-2017 Aug-08-2017
Deck #6 14 Jul-31-2017 Aug-17-2017
Shoot #10 10 Aug-18-2017 Aug-31-2017
Columns - Set #1 5 Aug-07-2017 Aug-11-2017
Columns - Set #2 5 Aug-16-2017 Aug-22-2017

P1 Mezzanine Level 8 Jul-14-2017 Jul-25-2017
Ground Floor 112 Aug-09-2017 Jan-18-2018

Build-Out 178 Jan-03-2018 Sep-12-2018

P4 Level 64 Jan-03-2018 Apr-02-2018
ANon-Bearing CMU Walls 12 Jan-03-2018 Jan-18-2018
AFraming Metal Stud Walls & Ceilings 7 Jan-19-2018 Jan-29-2018
AMEP Rough-In 25 Jan-30-2018 Mar-05-2018
AFinishes 20 Mar-06-2018 Apr-02-2018

P3 Level 64 Jan-19-2018 Apr-18-2018
ANon-Bearing CMU Walls 12 Jan-19-2018 Feb-05-2018
AFraming Metal Stud Walls & Ceilings 7 Feb-06-2018 Feb-14-2018
AMEP Rough-In 25 Feb-15-2018 Mar-21-2018
AFinishes 20 Mar-22-2018 Apr-18-2018

P2 Level 64 Feb-06-2018 May-04-2018
ANon-Bearing CMU Walls 12 Feb-06-2018 Feb-21-2018
AFraming Metal Stud Walls & Ceilings 7 Feb-22-2018 Mar-02-2018
AMEP Rough-In 25 Mar-05-2018 Apr-06-2018
AFinishes 20 Apr-09-2018 May-04-2018

P1 Level 142 Feb-22-2018 Sep-12-2018
ANon-Bearing CMU Walls 12 Feb-22-2018 Mar-09-2018
AFraming Metal Stud Walls & Ceilings 20 Mar-12-2018 Apr-06-2018
AMEP Rough-In 30 Apr-09-2018 May-18-2018
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Excavate/Lag 5th & 6th Lift
Drill/Grout/Test Tiebacks - 3rd Row @ 80 Ea.
Excavate/Lag 7th Lift
Drill/Grout/Test Tiebacks - 3rd Row @ 6 Ea.

Excavate/Lag 8th Lift
Drill/Grout/Test Tiebacks - 4th Row @ 74 Ea.
Excavate/Lag 9th Lift
Drill/Grout/Test Tiebacks - 4th Row @ 12 Ea.

Excavate/Lag 10th & 11th Lift
Rough Grade Bottom / Open Cut Interior Retaining Walls

Remove Ramp

Non-Bearing CMU Walls
Framing Metal Stud Walls & Ceilings

MEP Rough-In
Finishes

Non-Bearing CMU Walls
Framing Metal Stud Walls & Ceilings

MEP Rough-In
Finishes

Non-Bearing CMU Walls
Framing Metal Stud Walls & Ceilings

MEP Rough-In
Finishes

Non-Bearing CMU Walls
Framing Metal Stud Walls & Ceilings

MEP Rough-In
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Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Milestone

710 Wilshire
Preliminary Schedule



Activity ID Activity Name Original

uration

Start Finish

AKitchen Build-Out 110 Apr-09-2018 Sep-12-2018
AFinishes 40 May-21-2018 Jul-17-2018

P1 Level (Mezzanine) 74 Mar-12-2018 Jun-22-2018
ANon-Bearing CMU Walls 12 Mar-12-2018 Mar-27-2018
AFraming Metal Stud Walls & Ceilings 7 Mar-28-2018 Apr-05-2018
AMEP Rough-In 25 Apr-06-2018 May-10-2018
AFinishes 30 May-11-2018 Jun-22-2018

Hotel and Retail 412 Jul-06-2017 Feb-20-2019

Structure 131 Sep-19-2017 Mar-26-2018

Level 2 91 Sep-19-2017 Jan-29-2018
Level 3 71 Oct-24-2017 Feb-05-2018
Level 4 80 Nov-17-2017 Mar-14-2018
Level 5 64 Dec-07-2017 Mar-08-2018
Level 6 58 Dec-26-2017 Mar-16-2018
Level 7 52 Jan-12-2018 Mar-26-2018
High Roof 22 Feb-14-2018 Mar-15-2018

Build Out 412 Jul-06-2017 Feb-20-2019

Ground Floor 216 Jan-30-2018 Dec-05-2018
ALayout Units & Install Top Track 8 Jan-30-2018 Feb-08-2018
AMEP Layout 8 Feb-07-2018 Feb-16-2018
APlumbing Rough-in 6 Feb-09-2018 Feb-16-2018
AInstall Metal Studs 12 Feb-15-2018 Mar-02-2018
AIn-Wall MEP 10 Mar-01-2018 Mar-14-2018
ASkimcoat Exposed Ceilings 5 Mar-01-2018 Mar-07-2018
AInstall Hollow Metal Door Frames 5 Mar-05-2018 Mar-09-2018
AFixture Rough-in 8 Mar-05-2018 Mar-14-2018
AFire Sprinkler Rough-in 7 Mar-06-2018 Mar-14-2018
AHVAC Ductwork 5 Mar-06-2018 Mar-12-2018
AInstall Insulation 5 Jun-04-2018 Jun-08-2018
AInstall Drywall/Tape 16 Jun-06-2018 Jun-27-2018
ABuild-Out of Lobby,  Resturaunt and Kitches 110 Jun-28-2018 Dec-05-2018
ACut Drops/Install Sprinkler Heads 8 Jun-28-2018 Jul-10-2018
AFlooring 20 Jul-11-2018 Aug-07-2018
APainting 15 Aug-01-2018 Aug-21-2018
AFixtures/Finishes/Trim 15 Aug-15-2018 Sep-05-2018
ALow Voltage Wiring & Trim 15 Aug-29-2018 Sep-19-2018
AToilet Accesories/Grab bars/Fire Ext. 10 Sep-06-2018 Sep-19-2018
AFinal Finishes & Base 15 Sep-20-2018 Oct-10-2018
ADoors & Hardware 10 Oct-04-2018 Oct-17-2018
ASignage 5 Oct-18-2018 Oct-24-2018
AFinal Testing & Balancing 5 Oct-25-2018 Oct-31-2018

Level 2 185 Jan-30-2018 Oct-18-2018
ALayout Units & Install Top Track 8 Jan-30-2018 Feb-08-2018
AMEP Layout 8 Feb-07-2018 Feb-16-2018
APlumbing Rough-in 6 Feb-09-2018 Feb-16-2018
AInstall Metal Studs 12 Feb-15-2018 Mar-02-2018
AIn-Wall MEP 10 Mar-01-2018 Mar-14-2018
ASkimcoat Exposed Ceilings 5 Mar-01-2018 Mar-07-2018
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Kitchen Build-Out
Finishes

Non-Bearing CMU Walls
Framing Metal Stud Walls & Ceilings

MEP Rough-In
Finishes

Layout Units & Install Top Track
MEP Layout
Plumbing Rough-in

Install Metal Studs
In-Wall MEP

Skimcoat Exposed Ceilings
Install Hollow Metal Door Frames
Fixture Rough-in
Fire Sprinkler Rough-in
HVAC Ductwork

Install Insulation
Install Drywall/Tape

Build-Out of Lobby,  Resturaunt and 
Cut Drops/Install Sprinkler Heads

Flooring
Painting

Fixtures/Finishes/Trim
Low Voltage Wiring & Trim
Toilet Accesories/Grab bars/Fire Ext.

Final Finishes & Base
Doors & Hardware
Signage
Final Testing & Balancing

Layout Units & Install Top Track
MEP Layout
Plumbing Rough-in

Install Metal Studs
In-Wall MEP

Skimcoat Exposed Ceilings

710 Wilshire - Owner GMP Baseline Schedule 10.10.16 Start 28 Months Exhibit III.B.1 - Preliminary CPM Project Schedule Dec-15-2017 12:27

Remaining Level of Effort
Actual Level of Effort
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Activity ID Activity Name Original

uration

Start Finish

AInstall Hollow Metal Door Frames 5 Mar-05-2018 Mar-09-2018
AFixture Rough-in 8 Mar-05-2018 Mar-14-2018
AFire Sprinkler Rough-in 7 Mar-06-2018 Mar-14-2018
AHVAC Ductwork 5 Mar-06-2018 Mar-12-2018
AInstall Insulation 5 Jun-05-2018 Jun-11-2018
AInstall Drywall/Tape 13 Jun-28-2018 Jul-17-2018
ACut Drops/Install Sprinkler Heads 8 Jul-18-2018 Jul-27-2018
AFlooring 15 Jul-30-2018 Aug-17-2018
APainting 10 Aug-13-2018 Aug-24-2018
AFixtures/Finishes/Trim 10 Aug-20-2018 Aug-31-2018
AToilet Accesories/Grab bars/Fire Ext. 8 Sep-04-2018 Sep-13-2018
AFinal Finishes & Base 10 Sep-14-2018 Sep-27-2018
ADoors & Hardware 10 Sep-21-2018 Oct-04-2018
ASignage 5 Oct-05-2018 Oct-11-2018
AFinal Testing & Balancing 5 Oct-12-2018 Oct-18-2018

Level 3 166 Mar-01-2018 Oct-23-2018
ALayout Units & Install Top Track 8 Mar-01-2018 Mar-12-2018
AMEP Layout 8 Mar-09-2018 Mar-20-2018
APlumbing Rough-in 6 Mar-13-2018 Mar-20-2018
AInstall Metal Studs 12 Mar-19-2018 Apr-03-2018
AIn-Wall MEP 10 Apr-02-2018 Apr-13-2018
ASkimcoat Exposed Ceilings 5 Apr-02-2018 Apr-06-2018
AInstall Hollow Metal Door Frames 5 Apr-04-2018 Apr-10-2018
AFixture Rough-in 8 Apr-04-2018 Apr-13-2018
AFire Sprinkler Rough-in 7 Apr-05-2018 Apr-13-2018
AHVAC Ductwork 5 Apr-05-2018 Apr-11-2018
AInstall Insulation 5 Jun-19-2018 Jun-25-2018
AInstall Drywall/Tape 13 Jul-18-2018 Aug-03-2018
ACut Drops/Install Sprinkler Heads 15 Jul-19-2018 Aug-08-2018
AFlooring 15 Aug-09-2018 Aug-29-2018
APainting 10 Aug-23-2018 Sep-06-2018
AFixtures/Finishes/Trim 10 Aug-30-2018 Sep-13-2018
ADoors & Hardware 10 Sep-07-2018 Sep-20-2018
AToilet Accesories/Grab bars/Fire Ext. 8 Sep-14-2018 Sep-25-2018
AFinal Finishes & Base 10 Sep-26-2018 Oct-09-2018
ASignage 5 Oct-10-2018 Oct-16-2018
AFinal Testing & Balancing 5 Oct-17-2018 Oct-23-2018

Level 4 173 Mar-09-2018 Nov-09-2018
ALayout Units & Install Top Track 8 Mar-09-2018 Mar-20-2018
AMEP Layout 8 Mar-19-2018 Mar-28-2018
APlumbing Rough-in 6 Mar-20-2018 Mar-27-2018
AInstall Metal Studs 12 Apr-04-2018 Apr-19-2018
AIn-Wall MEP 10 Apr-18-2018 May-01-2018
ASkimcoat Exposed Ceilings 5 Apr-18-2018 Apr-24-2018
AInstall Hollow Metal Door Frames 5 Apr-20-2018 Apr-26-2018
AFixture Rough-in 8 Apr-20-2018 May-01-2018
AFire Sprinkler Rough-in 7 Apr-23-2018 May-01-2018
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Install Hollow Metal Door Frames
Fixture Rough-in
Fire Sprinkler Rough-in
HVAC Ductwork

Install Insulation
Install Drywall/Tape

Cut Drops/Install Sprinkler Heads
Flooring
Painting
Fixtures/Finishes/Trim

Toilet Accesories/Grab bars/Fire Ext.
Final Finishes & Base
Doors & Hardware
Signage

Final Testing & Balancing

Layout Units & Install Top Track
MEP Layout
Plumbing Rough-in

Install Metal Studs
In-Wall MEP

Skimcoat Exposed Ceilings
Install Hollow Metal Door Frames
Fixture Rough-in
Fire Sprinkler Rough-in
HVAC Ductwork

Install Insulation
Install Drywall/Tape
Cut Drops/Install Sprinkler Heads

Flooring
Painting
Fixtures/Finishes/Trim
Doors & Hardware
Toilet Accesories/Grab bars/Fire Ext.

Final Finishes & Base
Signage
Final Testing & Balancing

Layout Units & Install Top Track
MEP Layout
Plumbing Rough-in

Install Metal Studs
In-Wall MEP

Skimcoat Exposed Ceilings
Install Hollow Metal Door Frames
Fixture Rough-in
Fire Sprinkler Rough-in
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Activity ID Activity Name Original

uration

Start Finish

AHVAC Ductwork 5 Apr-23-2018 Apr-27-2018
AInstall Insulation 5 Jul-05-2018 Jul-11-2018
AInstall Drywall/Tape 13 Aug-06-2018 Aug-22-2018
ACut Drops/Install Sprinkler Heads 15 Aug-07-2018 Aug-27-2018
AFlooring 15 Aug-28-2018 Sep-18-2018
APainting 10 Sep-12-2018 Sep-25-2018
AFixtures/Finishes/Trim 10 Sep-19-2018 Oct-02-2018
ADoors & Hardware 10 Sep-26-2018 Oct-09-2018
AToilet Accesories/Grab bars/Fire Ext. 8 Oct-03-2018 Oct-12-2018
AFinal Finishes & Base 10 Oct-15-2018 Oct-26-2018
ASignage 5 Oct-29-2018 Nov-02-2018
AFinal Testing & Balancing 5 Nov-05-2018 Nov-09-2018

Level 5 180 Mar-19-2018 Dec-03-2018
ALayout Units & Install Top Track 8 Mar-19-2018 Mar-28-2018
AMEP Layout 8 Mar-27-2018 Apr-05-2018
APlumbing Rough-in 6 Mar-29-2018 Apr-05-2018
AInstall Metal Studs 12 Apr-20-2018 May-07-2018
AIn-Wall MEP 10 May-04-2018 May-17-2018
ASkimcoat Exposed Ceilings 5 May-04-2018 May-10-2018
AInstall Hollow Metal Door Frames 5 May-08-2018 May-14-2018
AFixture Rough-in 8 May-08-2018 May-17-2018
AFire Sprinkler Rough-in 7 May-09-2018 May-17-2018
AHVAC Ductwork 5 May-09-2018 May-15-2018
AInstall Insulation 5 Jul-19-2018 Jul-25-2018
AInstall Drywall/Tape 12 Aug-23-2018 Sep-10-2018
ACut Drops/Install Sprinkler Heads 15 Aug-24-2018 Sep-14-2018
AFlooring 15 Sep-17-2018 Oct-05-2018
APainting 10 Oct-01-2018 Oct-12-2018
AFixtures/Finishes/Trim 10 Oct-08-2018 Oct-19-2018
ADoors & Hardware 10 Oct-15-2018 Oct-26-2018
AToilet Accesories/Grab bars/Fire Ext. 8 Oct-22-2018 Oct-31-2018
AFinal Finishes & Base 10 Nov-01-2018 Nov-15-2018
ASignage 5 Nov-16-2018 Nov-26-2018
AFinal Testing & Balancing 5 Nov-27-2018 Dec-03-2018

Level 6 187 Mar-29-2018 Dec-24-2018
ALayout Units & Install Top Track 8 Mar-29-2018 Apr-09-2018
AMEP Layout 8 Apr-06-2018 Apr-17-2018
APlumbing Rough-in 6 Apr-10-2018 Apr-17-2018
AInstall Metal Studs 12 May-08-2018 May-23-2018
AIn-Wall MEP 10 May-22-2018 Jun-05-2018
ASkimcoat Exposed Ceilings 5 May-22-2018 May-29-2018
AInstall Hollow Metal Door Frames 5 May-24-2018 May-31-2018
AFixture Rough-in 8 May-24-2018 Jun-05-2018
AFire Sprinkler Rough-in 7 May-25-2018 Jun-05-2018
AHVAC Ductwork 5 May-25-2018 Jun-01-2018
AInstall Insulation 5 Aug-09-2018 Aug-15-2018
AInstall Drywall/Tape 12 Sep-11-2018 Sep-26-2018
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HVAC Ductwork
Install Insulation

Install Drywall/Tape
Cut Drops/Install Sprinkler Heads

Flooring
Painting
Fixtures/Finishes/Trim

Doors & Hardware
Toilet Accesories/Grab bars/Fire Ext.

Final Finishes & Base
Signage
Final Testing & Balancing

Layout Units & Install Top Track
MEP Layout
Plumbing Rough-in

Install Metal Studs
In-Wall MEP

Skimcoat Exposed Ceilings
Install Hollow Metal Door Frames
Fixture Rough-in
Fire Sprinkler Rough-in
HVAC Ductwork

Install Insulation
Install Drywall/Tape
Cut Drops/Install Sprinkler Heads

Flooring
Painting
Fixtures/Finishes/Trim

Doors & Hardware
Toilet Accesories/Grab bars/Fire Ext.

Final Finishes & Base
Signage
Final Testing & Balancing

Layout Units & Install Top Track
MEP Layout
Plumbing Rough-in

Install Metal Studs
In-Wall MEP

Skimcoat Exposed Ceilings
Install Hollow Metal Door Frames
Fixture Rough-in
Fire Sprinkler Rough-in

HVAC Ductwork
Install Insulation

Install Drywall/Tape
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Activity ID Activity Name Original

uration

Start Finish

ACut Drops/Install Sprinkler Heads 15 Sep-12-2018 Oct-02-2018
AFlooring 15 Oct-03-2018 Oct-23-2018
APainting 10 Oct-17-2018 Oct-30-2018
AFixtures/Finishes/Trim 10 Oct-24-2018 Nov-06-2018
ADoors & Hardware 10 Oct-31-2018 Nov-14-2018
AToilet Accesories/Grab bars/Fire Ext. 8 Nov-07-2018 Nov-19-2018
AFinal Finishes & Base 13 Nov-20-2018 Dec-10-2018
ASignage 5 Dec-11-2018 Dec-17-2018
AFinal Testing & Balancing 5 Dec-18-2018 Dec-24-2018

Level 7 (Roof Terrace) 200 Mar-16-2018 Dec-31-2018
ALevel 7 Framing 15 Mar-16-2018 Apr-05-2018
ALevel 7 - Rough In, Sleeves, Penetrations, Embe 15 Mar-30-2018 Apr-19-2018
ALevel 7 Interior Finishes 30 Apr-13-2018 May-24-2018
APrimary Waterproofing and Over Structural Deck 30 Apr-20-2018 Jun-01-2018
APool & Spa 30 Jun-04-2018 Jul-16-2018
AInstallation of MEP Equipment and Piping 90 Jun-04-2018 Oct-09-2018
ALevel 7 - Stem Walls and Built-In Site Furnishings 50 Jun-04-2018 Aug-13-2018
ALevel 7 Roof Finishes 95 Aug-14-2018 Dec-31-2018

High Roof 68 Mar-16-2018 Jun-20-2018
AMEP Roughing for Solar 10 Mar-16-2018 Mar-29-2018
ARoofing 15 Mar-30-2018 Apr-19-2018
ASolar Panles 10 Apr-13-2018 Apr-26-2018
AFinishes and Trim 5 Jun-14-2018 Jun-20-2018

All Areas 412 Jul-06-2017 Feb-20-2019
AInterior Punchlist 40 Dec-26-2018 Feb-20-2019

Elevators 333 Jul-06-2017 Oct-25-2018
AInstall Elevator #3 (Landmark Bldg - Basement - 10 Jul-06-2017 Jul-19-2017
ARefurbish Elevator #1 & #2 (Landmark Bldg) 25 Aug-24-2017 Sep-28-2017
AInstall Elevator #5 (P1 - 7th) 40 Mar-16-2018 May-10-2018
AInstall Elevator #8 & #9 (P4-7th) 60 May-08-2018 Aug-01-2018
AInstall Elevator #4 (P1 - Ground) 10 Aug-02-2018 Aug-15-2018
AInstall Elevator #6 & #7 - P4 - 7th) 60 Aug-02-2018 Oct-25-2018

Stairs 328 Aug-24-2017 Dec-11-2018
AInstall Stair #7 (Landmark Bldg - Ground - 6th) 20 Aug-24-2017 Sep-21-2017
ARefurbish Stair #1 (Landmark Bldg - Ground - 7th) 20 Sep-22-2017 Oct-19-2017
AInstall Stair #5 (P4-Ground) 15 Dec-26-2017 Jan-16-2018
AInstall Interior Stair #4 ( P1Mezz - P1 Concrete) 12 Jan-12-2018 Jan-29-2018
AInstall Stair #3 (P1 Mezz - 7th) 20 Mar-20-2018 Apr-16-2018
AInstall Stair #4 ( P4-7th) 30 Mar-27-2018 May-07-2018
AInstall Stair #6 - P4-7th) 30 Apr-17-2018 May-29-2018
AInstall Stair #2 (P4-7th) 30 Oct-26-2018 Dec-11-2018

Exterior Finishes 207 Nov-08-2017 Aug-31-2018

GFRC System 135 Jan-09-2018 Jul-18-2018
Exterior Windows 106 Mar-12-2018 Aug-08-2018
Plaster System 100 Mar-26-2018 Aug-14-2018
Window Wall Systems 90 Mar-26-2018 Jul-31-2018
Curtain Wall & Storefront 135 Nov-08-2017 May-21-2018
Glass Guard Rails 65 May-30-2018 Aug-29-2018
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Cut Drops/Install Sprinkler Heads
Flooring
Painting
Fixtures/Finishes/Trim

Doors & Hardware
Toilet Accesories/Grab bars/Fire Ext.

Final Finishes & Base
Signage
Final Testing & Balancing

Level 7 Framing
Level 7 - Rough In, Sleeves, Penetrations, Embeds,

Level 7 Interior Finishes
Primary Waterproofing and Over Structural Deck

Pool & Spa
Installation of MEP Equipment and Piping

Level 7 - Stem Walls and Built-In Site Furnishings
Level 7 Roof Finishes

MEP Roughing for Solar
Roofing
Solar Panles

Finishes and Trim

Interior Punchlist

Install Elevator #3 (Landmark Bldg - Basement - Ground)
Refurbish Elevator #1 & #2 (Landmark Bldg)

Install Elevator #5 (P1 - 7th)
Install Elevator #8 & #9 (P4-7th)

Install Elevator #4 (P1 - Ground)
Install Elevator #6 & #7 - P4 - 7th)

Install Stair #7 (Landmark Bldg - Ground - 6th)
Refurbish Stair #1 (Landmark Bldg - Ground - 7th)

Install Stair #5 (P4-Ground)
Install Interior Stair #4 ( P1Mezz - P1 Concrete)

Install Stair #3 (P1 Mezz - 7th)
Install Stair #4 ( P4-7th)

Install Stair #6 - P4-7th)
Install Stair #2 (P4-7th)
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Actual Level of Effort

Actual Work
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Activity ID Activity Name Original

uration

Start Finish

Glass doors & Sliders 67 May-30-2018 Aug-31-2018
Vertical Transportation 0

Elevators 0
Stairs 0
Chutes 0

Historical Building 510 Oct-13-2016 Oct-17-2018

Demolition and Abatement 66 Oct-13-2016 Jan-19-2017

Foundation Work 28 Feb-24-2017 Apr-04-2017

Structural Renovation 99 Apr-05-2017 Aug-23-2017

1st Floor 29 Apr-05-2017 May-15-2017
2nd Floor 15 May-16-2017 Jun-06-2017
3rd Floor 10 Jun-07-2017 Jun-20-2017
4th Floor 10 Jun-21-2017 Jul-05-2017
5th Floor 10 Jul-06-2017 Jul-19-2017
6th Floor 10 Jul-20-2017 Aug-02-2017
Roof 15 Aug-03-2017 Aug-23-2017

Interior Build-out 448 Jan-16-2017 Oct-17-2018

Basement 20 May-02-2018 May-30-2018
AInterior Build-out 20 May-02-2018 May-30-2018

Ground Level 60 May-23-2018 Aug-16-2018
AInterior Build-out 60 May-23-2018 Aug-16-2018

Level 2 416 Jan-16-2017 Aug-31-2018
AEstablish Control/Layout Units 5 Jan-16-2017 Jan-20-2017
AMEP Layout 5 Jan-23-2017 Jan-27-2017
ACore holes/Demo for new openings 5 Jan-30-2017 Feb-03-2017
AInstall Metal Studs 5 Jun-21-2018 Jun-27-2018
AIn-Wall MEP 5 Jun-26-2018 Jul-02-2018
ASkimcoat Exposed Ceilings 5 Jun-26-2018 Jul-02-2018
AInstall Hollow Metal Door Frames 3 Jun-28-2018 Jul-02-2018
AFixture Rough-in 5 Jun-28-2018 Jul-05-2018
AFire Sprinkler Rough-in 4 Jun-29-2018 Jul-05-2018
AHVAC Ductwork 4 Jun-29-2018 Jul-05-2018
AInstall Insulation 2 Jul-03-2018 Jul-05-2018
AInstall Drywall/Tape 8 Jul-06-2018 Jul-17-2018
ACut Drops/Install Sprinkler Heads 8 Jul-09-2018 Jul-18-2018
AFlooring 10 Jul-19-2018 Aug-01-2018
APainting 10 Jul-26-2018 Aug-08-2018
AFixtures/Finishes/Trim 5 Aug-02-2018 Aug-08-2018
AToilet Accesories/Grab bars/Fire Ext. 5 Aug-09-2018 Aug-15-2018
ADoors & Hardware 7 Aug-09-2018 Aug-17-2018
AFinal Finishes & Base 5 Aug-16-2018 Aug-22-2018
ASignage 2 Aug-23-2018 Aug-24-2018
AFinal Testing & Balancing 5 Aug-27-2018 Aug-31-2018

Level 3 419 Jan-23-2017 Sep-13-2018
AEstablish Control/Layout Units 5 Jan-23-2017 Jan-27-2017
AMEP Layout 5 Jan-30-2017 Feb-03-2017
ACore holes/Demo for new openings 5 Feb-06-2017 Feb-10-2017
AInstall Metal Studs 5 Jun-28-2018 Jul-05-2018

-5 -4 -3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33
May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2016 2017 2018 2019

Interior Build-out

Interior Build-out

Establish Control/Layout Units
MEP Layout
Core holes/Demo for new openings

Install Metal Studs
In-Wall MEP
Skimcoat Exposed Ceilings
Install Hollow Metal Door Frames
Fixture Rough-in
Fire Sprinkler Rough-in
HVAC Ductwork
Install Insulation

Install Drywall/Tape
Cut Drops/Install Sprinkler Heads

Flooring
Painting
Fixtures/Finishes/Trim
Toilet Accesories/Grab bars/Fire Ext.
Doors & Hardware
Final Finishes & Base
Signage
Final Testing & Balancing

Establish Control/Layout Units
MEP Layout
Core holes/Demo for new openings

Install Metal Studs
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Activity ID Activity Name Original

uration

Start Finish

AIn-Wall MEP 5 Jul-03-2018 Jul-10-2018
ASkimcoat Exposed Ceilings 5 Jul-03-2018 Jul-10-2018
AInstall Hollow Metal Door Frames 3 Jul-06-2018 Jul-10-2018
AFixture Rough-in 5 Jul-06-2018 Jul-12-2018
AFire Sprinkler Rough-in 4 Jul-09-2018 Jul-12-2018
AHVAC Ductwork 4 Jul-09-2018 Jul-12-2018
AInstall Insulation 2 Jul-11-2018 Jul-12-2018
AInstall Drywall/Tape 8 Jul-18-2018 Jul-27-2018
ACut Drops/Install Sprinkler Heads 8 Jul-19-2018 Jul-30-2018
AFlooring 10 Jul-31-2018 Aug-13-2018
APainting 10 Aug-07-2018 Aug-20-2018
AFixtures/Finishes/Trim 5 Aug-14-2018 Aug-20-2018
AToilet Accesories/Grab bars/Fire Ext. 5 Aug-21-2018 Aug-27-2018
ADoors & Hardware 7 Aug-21-2018 Aug-29-2018
AFinal Finishes & Base 5 Aug-28-2018 Sep-04-2018
ASignage 2 Sep-05-2018 Sep-06-2018
AFinal Testing & Balancing 5 Sep-07-2018 Sep-13-2018

Level 4 422 Jan-30-2017 Sep-25-2018
AEstablish Control/Layout Units 5 Jan-30-2017 Feb-03-2017
AMEP Layout 5 Feb-06-2017 Feb-10-2017
ACore holes/Demo for new openings 5 Feb-13-2017 Feb-17-2017
AInstall Metal Studs 5 Jul-06-2018 Jul-12-2018
AIn-Wall MEP 5 Jul-11-2018 Jul-17-2018
ASkimcoat Exposed Ceilings 5 Jul-11-2018 Jul-17-2018
AInstall Hollow Metal Door Frames 3 Jul-13-2018 Jul-17-2018
AFixture Rough-in 5 Jul-13-2018 Jul-19-2018
AFire Sprinkler Rough-in 4 Jul-16-2018 Jul-19-2018
AHVAC Ductwork 4 Jul-16-2018 Jul-19-2018
AInstall Insulation 2 Jul-18-2018 Jul-19-2018
AInstall Drywall/Tape 8 Jul-30-2018 Aug-08-2018
ACut Drops/Install Sprinkler Heads 8 Jul-31-2018 Aug-09-2018
AFlooring 10 Aug-10-2018 Aug-23-2018
APainting 10 Aug-17-2018 Aug-30-2018
AFixtures/Finishes/Trim 5 Aug-24-2018 Aug-30-2018
AToilet Accesories/Grab bars/Fire Ext. 5 Aug-31-2018 Sep-07-2018
ADoors & Hardware 7 Aug-31-2018 Sep-11-2018
AFinal Finishes & Base 5 Sep-10-2018 Sep-14-2018
ASignage 2 Sep-17-2018 Sep-18-2018
AFinal Testing & Balancing 5 Sep-19-2018 Sep-25-2018

Level 5 425 Feb-06-2017 Oct-05-2018
AEstablish Control/Layout Units 5 Feb-06-2017 Feb-10-2017
AMEP Layout 5 Feb-13-2017 Feb-17-2017
ACore holes/Demo for new openings 5 Feb-20-2017 Feb-24-2017
AInstall Metal Studs 5 Jul-13-2018 Jul-19-2018
AIn-Wall MEP 5 Jul-18-2018 Jul-24-2018
ASkimcoat Exposed Ceilings 5 Jul-18-2018 Jul-24-2018
AInstall Hollow Metal Door Frames 3 Jul-20-2018 Jul-24-2018
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2016 2017 2018 2019

In-Wall MEP
Skimcoat Exposed Ceilings
Install Hollow Metal Door Frames
Fixture Rough-in
Fire Sprinkler Rough-in
HVAC Ductwork
Install Insulation

Install Drywall/Tape
Cut Drops/Install Sprinkler Heads

Flooring
Painting
Fixtures/Finishes/Trim
Toilet Accesories/Grab bars/Fire Ext.
Doors & Hardware
Final Finishes & Base
Signage
Final Testing & Balancing

Establish Control/Layout Units
MEP Layout
Core holes/Demo for new openings

Install Metal Studs
In-Wall MEP
Skimcoat Exposed Ceilings
Install Hollow Metal Door Frames
Fixture Rough-in
Fire Sprinkler Rough-in
HVAC Ductwork
Install Insulation

Install Drywall/Tape
Cut Drops/Install Sprinkler Heads

Flooring
Painting
Fixtures/Finishes/Trim

Toilet Accesories/Grab bars/Fire Ext.
Doors & Hardware
Final Finishes & Base
Signage
Final Testing & Balancing

Establish Control/Layout Units
MEP Layout
Core holes/Demo for new openings

Install Metal Studs
In-Wall MEP
Skimcoat Exposed Ceilings
Install Hollow Metal Door Frames
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Activity ID Activity Name Original

uration

Start Finish

AFixture Rough-in 5 Jul-20-2018 Jul-26-2018
AFire Sprinkler Rough-in 4 Jul-23-2018 Jul-26-2018
AHVAC Ductwork 4 Jul-23-2018 Jul-26-2018
AInstall Insulation 2 Jul-25-2018 Jul-26-2018
AInstall Drywall/Tape 8 Aug-09-2018 Aug-20-2018
ACut Drops/Install Sprinkler Heads 8 Aug-10-2018 Aug-21-2018
AFlooring 10 Aug-22-2018 Sep-05-2018
APainting 10 Aug-29-2018 Sep-12-2018
AFixtures/Finishes/Trim 5 Sep-06-2018 Sep-12-2018
AToilet Accesories/Grab bars/Fire Ext. 5 Sep-13-2018 Sep-19-2018
ADoors & Hardware 7 Sep-13-2018 Sep-21-2018
AFinal Finishes & Base 5 Sep-20-2018 Sep-26-2018
ASignage 2 Sep-27-2018 Sep-28-2018
AFinal Testing & Balancing 5 Oct-01-2018 Oct-05-2018

Level 6 428 Feb-13-2017 Oct-17-2018
AEstablish Control/Layout Units 5 Feb-13-2017 Feb-17-2017
AMEP Layout 5 Feb-20-2017 Feb-24-2017
ACore holes/Demo for new openings 5 Feb-27-2017 Mar-03-2017
AInstall Metal Studs 5 Jul-20-2018 Jul-26-2018
AIn-Wall MEP 5 Jul-25-2018 Jul-31-2018
ASkimcoat Exposed Ceilings 5 Jul-25-2018 Jul-31-2018
AInstall Hollow Metal Door Frames 3 Jul-27-2018 Jul-31-2018
AFixture Rough-in 5 Jul-27-2018 Aug-02-2018
AFire Sprinkler Rough-in 4 Jul-30-2018 Aug-02-2018
AHVAC Ductwork 4 Jul-30-2018 Aug-02-2018
AInstall Insulation 2 Aug-01-2018 Aug-02-2018
AInstall Drywall/Tape 8 Aug-21-2018 Aug-30-2018
ACut Drops/Install Sprinkler Heads 8 Aug-22-2018 Aug-31-2018
AFlooring 10 Sep-04-2018 Sep-17-2018
APainting 10 Sep-11-2018 Sep-24-2018
AFixtures/Finishes/Trim 5 Sep-18-2018 Sep-24-2018
AToilet Accesories/Grab bars/Fire Ext. 5 Sep-25-2018 Oct-01-2018
ADoors & Hardware 7 Sep-25-2018 Oct-03-2018
AFinal Finishes & Base 5 Oct-02-2018 Oct-08-2018
ASignage 2 Oct-09-2018 Oct-10-2018
AFinal Testing & Balancing 5 Oct-11-2018 Oct-17-2018

Interior Renovation 0

Exterior Renovation 259 Jun-07-2017 Jun-13-2018
ARemove and Replace 2nd Floor Roofing System 15 Jun-07-2017 Jun-27-2017
AExterior Renovation 120 Nov-08-2017 May-01-2018
ARemove and Replace High Flat Roofing System 15 May-02-2018 May-22-2018
ARemove and Replace High Sloped Roofing Syste 15 May-23-2018 Jun-13-2018

Vertical Transportation 0

Elevators 0
Stairs 0
Chutes 0

Sitework & Closeout 120 Aug-15-2018 Feb-06-2019
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2016 2017 2018 2019

Fixture Rough-in
Fire Sprinkler Rough-in
HVAC Ductwork
Install Insulation

Install Drywall/Tape
Cut Drops/Install Sprinkler Heads

Flooring
Painting
Fixtures/Finishes/Trim
Toilet Accesories/Grab bars/Fire Ext.
Doors & Hardware
Final Finishes & Base
Signage
Final Testing & Balancing

Establish Control/Layout Units
MEP Layout

Core holes/Demo for new openings
Install Metal Studs
In-Wall MEP
Skimcoat Exposed Ceilings
Install Hollow Metal Door Frames
Fixture Rough-in
Fire Sprinkler Rough-in
HVAC Ductwork
Install Insulation

Install Drywall/Tape
Cut Drops/Install Sprinkler Heads

Flooring
Painting
Fixtures/Finishes/Trim

Toilet Accesories/Grab bars/Fire Ext.
Doors & Hardware
Final Finishes & Base
Signage
Final Testing & Balancing

Remove and Replace 2nd Floor Roofing System
Exterior Renovation

Remove and Replace High Flat Roofing System
Remove and Replace High Sloped Roofing System
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Activity ID Activity Name Original

uration

Start Finish

APrimary Waterproofing 20 Aug-15-2018 Sep-12-2018
ASite Walls 30 Sep-06-2018 Oct-17-2018
ABuilt-Up Slabs and Terrazzo 40 Oct-04-2018 Dec-03-2018
AB-Permit Work 30 Oct-18-2018 Dec-03-2018
ALandscape and Irrigation 25 Nov-16-2018 Dec-24-2018
ASite Finishes 25 Nov-16-2018 Dec-24-2018
AExterior and Site Punchlist 30 Dec-26-2018 Feb-06-2019

New Hotel - 2nd Floor Courtyard 0

New Hotel - Roof Deck / Pool 0

Kitchens 0

Final Inspections, Start-up & Comm 52 Dec-19-2018 Mar-04-2019

Final Inspections 0

New Hotel 0
Landmark Bldg. 0

Start-up & Commissioning 52 Dec-19-2018 Mar-04-2019
ACity and Fire Department Testing and Inspections 17 Dec-19-2018 Jan-14-2019
ACommissioning 35 Jan-15-2019 Mar-04-2019

Closeout & Training 0
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2016 2017 2018 2019

Primary Waterproofing
Site Walls

Built-Up Slabs and Terrazzo
B-Permit Work

Landscape and Irrigation
Site Finishes

Exterior and Site Punchli

City and Fire Department Tes
Commissioning
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