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P1 Level
Non-Bearing CMU Walls
Framing Metal Stud Walls & Ceilings
MEP Rough-In

BENCH MARK

Contractors, Inc

710 Wilshire
Preliminary Schedule

I Critical Remaining Work

I Actual Work

mmmm Remaining Level of Effort

& Milestone

[ Remaining Work 4

= Actual Level of Effort
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Exhibit 111.B.1 - Preliminary CPM Project Schedule

Contracteors, Inc

BENCHMA

710 Wilshire - Owner GMP Baseline Schedule 10.10.16 Start 28 Months

710 Wilshire
Preliminary Schedule
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710 Wilshire
Preliminary Schedule

I Critical Remaining Work

I Actual Work
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[ Remaining Work 4

= Actual Level of Effort




710 Wilshire - Owner GMP Baseline Schedule 10.10.16 Start 28 Months

Exhibit 111.B.1 - Preliminary CPM Project Schedule Dec-15-2017 12:27

Activity ID | Activity Name yriginal | Start Finish 2016 2017 2018 2019
May [ Jun | Jul | Aug |Sep| Oct |Nov |Dec | Jan [Feb| Mar | Apr [May [ Jun | Jul [ Aug [Sep | Oct |Nov |Dec | Jan [Feb| Mar [ Apr [May [ Jun | Jul | Aug [Sep | Oct |Nov |Dec | Jan |[Feb| Mar | Apr [May [ Jun
Jration S]l4[-3]-2[-1]1 2 3 4 5 6 7 8 9 10 (11 |12 ({13 |14 (15| 16 (17| 18 |19 20 |21 |22 | 23 |24 [ 25 |26 [ 27 | 28 |29 30 | 31 | 32 | 33
@ Primary Waterproofing 20 Aug-15-2018 @ Sep-12-2018 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! I::I anaryWaterprooflng ! !
i@  Site Walls 30 Sep-06-2018  Oct-17-2018 I___I Slte Walls }
i@  Built-Up Slabs and Terrazzo 40 Oct-04-2018 ' Dec-03-2018 ‘I:I Built Up Slabs and TerraZZo
= | B-Permit Work 30 Oct-18-2018 | Dec-03-2018  — BF’ermlt wOrk !
& Landscape and Irrigation 25 Nov-16-2018 | Dec-24-2018 | .« Ly ey e e il"Léh’ds’ééﬁe’Eﬁdiéfugét[dri’*3 ”””
&  Site Finishes 25 Nov-16-2018 ' Dec-24-2018 1 Site Flnlshes !
&  Exterior and Site Punchlist 30 Dec-26-2018 Feb-06-2019 : I:I Exterlor and Slte Punchh
By New Hotel - 2nd Floor Courtyard } } }
My Newroel-RoofDeck/Pool 0 | R
B, Kitchens g
K, Final Inspections, Start-up & Comrmr 52 Dec-19-2018 Mar-04-2019 B

By Final Inspections

T New Hotel
I Landmark Bldg.

By Start-up & Commissioning
i City and Fire Department Testing and Inspections
§ Commissioning

By Closeout & Training

52 Dec-19-2018 Mar-04-2019
17 Dec-19-2018 | Jan-14-2019
35 Jan-15-2019 Mar-04-2019
0

— Clty and Flre Department Teg
_ Comm|55|onmg

mmmmmm Remaining Level of Effort
= Actual Level of Effort

I Actual Work
[ Remaining Work 4

I Critical Remaining Work

& Milestone

710 Wilshire
Preliminary Schedule
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