
Activity ID Activity Name Original

uration

Start Finish

71710 Wilshire - Owner GMP Baseline 948 May-19-2015 
A

Mar-04-2019

MMilestones 606 Oct-10-2016 Mar-04-2019

AProject Start 0 Oct-10-2016
AWeather Allowance 20 Jan-15-2019 Feb-11-2019
ASubstantial Completion 0 Feb-11-2019
ACertificate of Occupancy (or TCO) 0 Feb-11-2019
APunchlist and Commissioning Complete 0 Mar-04-2019

DDesign, Pre-Construction Activities, 542 May-19-2015 Jul-25-2017

BBuyout, Procurement, & Long Lead 486 Jun-01-2016 May-14-2018

EEarly Work 0

TTemp Facilities 523 Jul-11-2016 Aug-01-2018

PParking Structure 486 Oct-12-2016 Sep-12-2018

Shoring & Earthwork 97 Oct-12-2016 Mar-02-2017
ALay Out Soldier Beams 3 Oct-12-2016 Oct-14-2016
AMobilize/Build-up Drill Rig 2 Oct-13-2016 Oct-14-2016
ADrill & Install Soldier Beams 8 Oct-17-2016 Oct-26-2016
AInstall South Sound Wall 6 Oct-20-2016 Oct-27-2016
AExcavate/Lag 1st & 2nd Lift 12 Oct-28-2016 Nov-15-2016
ADrill/Grout/Test Tiebacks - 1st Row @ 95 Ea. 8 Nov-08-2016 Nov-18-2016
AExcavate/Lag 3rd & 4th Lift 12 Nov-16-2016 Dec-05-2016
ADrill/Grout/Test Tiebacks - 2nd Row @ 86 Ea. 8 Nov-29-2016 Dec-08-2016
ADrill/Install Soldier Beams #93-100 3 Dec-06-2016 Dec-08-2016
AExcavate/Lag 5th & 6th Lift 12 Dec-09-2016 Dec-27-2016
ADrill/Grout/Test Tiebacks - 3rd Row @ 80 Ea. 8 Dec-20-2016 Dec-30-2016
AExcavate/Lag 7th Lift 6 Dec-28-2016 Jan-05-2017
ADrill/Grout/Test Tiebacks - 3rd Row @ 6 Ea. 2 Jan-03-2017 Jan-04-2017
AExcavate/Lag 8th Lift 6 Jan-06-2017 Jan-13-2017
ADrill/Grout/Test Tiebacks - 4th Row @ 74 Ea. 5 Jan-10-2017 Jan-16-2017
AExcavate/Lag 9th Lift 6 Jan-16-2017 Jan-23-2017
ADrill/Grout/Test Tiebacks - 4th Row @ 12 Ea. 1 Jan-23-2017 Jan-23-2017
AExcavate/Lag 10th & 11th Lift 9 Jan-24-2017 Feb-03-2017
ARough Grade Bottom / Open Cut Interior Retainin 6 Jan-30-2017 Feb-06-2017
ARemove Ramp 5 Feb-24-2017 Mar-02-2017

Structure 281 Dec-09-2016 Jan-18-2018

P4 Level 94 Feb-07-2017 Jun-19-2017
Foundations 41 Feb-07-2017 Apr-04-2017

Area #1 13 Feb-07-2017 Feb-23-2017
AExcavate Foundations 5 Feb-07-2017 Feb-13-2017
AF/R/P Tower Crane Pedestals 2 Feb-14-2017 Feb-15-2017
AInstall Rebar 5 Feb-16-2017 Feb-22-2017
ASet Tower Crane Base 1 Feb-20-2017 Feb-20-2017
APour Foundation 1 Feb-23-2017 Feb-23-2017

Area #2 30 Feb-08-2017 Mar-21-2017
AExcavate Foundations 3 Feb-08-2017 Feb-10-2017
AInstall Rebar 4 Feb-13-2017 Feb-16-2017
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Project Start, Oct-10-2016
Weather Allowance
Substantial Completion, 
Certificate of Occupanc

Punchlist and Comm

Lay Out Soldier Beams
Mobilize/Build-up Drill Rig

Drill & Install Soldier Beams
Install South Sound Wall

Excavate/Lag 1st & 2nd Lift
Drill/Grout/Test Tiebacks - 1st Row @ 95 Ea.

Excavate/Lag 3rd & 4th Lift
Drill/Grout/Test Tiebacks - 2nd Row @ 86 Ea.
Drill/Install Soldier Beams #93-100

Excavate/Lag 5th & 6th Lift
Drill/Grout/Test Tiebacks - 3rd Row @ 80 Ea.
Excavate/Lag 7th Lift
Drill/Grout/Test Tiebacks - 3rd Row @ 6 Ea.

Excavate/Lag 8th Lift
Drill/Grout/Test Tiebacks - 4th Row @ 74 Ea.
Excavate/Lag 9th Lift
Drill/Grout/Test Tiebacks - 4th Row @ 12 Ea.

Excavate/Lag 10th & 11th Lift
Rough Grade Bottom / Open Cut Interior Retaining Walls

Remove Ramp

Excavate Foundations
F/R/P Tower Crane Pedestals
Install Rebar
Set Tower Crane Base
Pour Foundation

Excavate Foundations
Install Rebar

710 Wilshire - Owner GMP Baseline Schedule 10.10.16 Start 28 Months Exhibit III.B.1 - Preliminary CPM Projec Dec-15-2017 13:51

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Milestone

710 Wilshire
Preliminary Schedule



Activity ID Activity Name Original

uration

Start Finish

AForm Ftgs 1 Feb-17-2017 Feb-17-2017
APour Foundation 1 Feb-20-2017 Feb-20-2017
ABackfill to Rough Grade @ High Side 2 Mar-20-2017 Mar-21-2017

Area #3 15 Feb-14-2017 Mar-06-2017
AExcavate Foundations 4 Feb-14-2017 Feb-17-2017
AInstall Rebar 5 Feb-23-2017 Mar-01-2017
ASet Placing Boom Anchors 1 Mar-02-2017 Mar-02-2017
APour Foundation 2 Mar-03-2017 Mar-06-2017

Area #4 13 Feb-13-2017 Mar-01-2017
AExcavate Foundations 5 Feb-13-2017 Feb-17-2017
AInstall Rebar 6 Feb-20-2017 Feb-27-2017
ASet Placing Boom Anchors 1 Feb-27-2017 Feb-27-2017
APour Foundation 2 Feb-28-2017 Mar-01-2017

Area #5 10 Feb-20-2017 Mar-03-2017
AExcavate Foundations 4 Feb-20-2017 Feb-23-2017
AInstall Rebar 6 Feb-23-2017 Mar-02-2017
APour Foundation 1 Mar-03-2017 Mar-03-2017

Area #6 10 Mar-22-2017 Apr-04-2017
AExcavate Foundations 4 Mar-22-2017 Mar-27-2017
AInstall Rebar 6 Mar-27-2017 Apr-03-2017
APour Foundation 1 Apr-04-2017 Apr-04-2017

Vertical Work 63 Feb-28-2017 May-25-2017
Shoot #1 14 Feb-28-2017 Mar-17-2017

AForm Walls 2 Feb-28-2017 Mar-01-2017
AInstall Waterproofing 3 Feb-28-2017 Mar-02-2017
AInstall Wall Rebar 3 Mar-08-2017 Mar-10-2017
AShoot walls 1 Mar-13-2017 Mar-13-2017
AStrip Walls 1 Mar-14-2017 Mar-14-2017
AWaterproof/DeadKick Int Walls 3 Mar-15-2017 Mar-17-2017

Shoot #2 14 Mar-08-2017 Mar-27-2017
AForm Walls 4 Mar-08-2017 Mar-13-2017
AInstall Rebar 5 Mar-14-2017 Mar-20-2017
AWires/Shoot/Rebound Cleanup 5 Mar-21-2017 Mar-27-2017

Shoot #3 27 Mar-08-2017 Apr-13-2017
AInstall Scaffolding 5 Mar-08-2017 Mar-14-2017
AInstall Waterproofing 5 Mar-15-2017 Mar-21-2017
AInstall Rebar 8 Mar-21-2017 Mar-30-2017
AWires/Shoot/Rebound Cleanup 10 Mar-31-2017 Apr-13-2017

Shoot #4 32 Mar-15-2017 Apr-27-2017
AInstall Scaffolding 5 Mar-15-2017 Mar-21-2017
AInstall Waterproofing 5 Mar-22-2017 Mar-28-2017
AInstall Rebar 8 Mar-31-2017 Apr-11-2017
AWires/Shoot/Rebound Cleanup 10 Apr-14-2017 Apr-27-2017

Shoot #5 27 Apr-05-2017 May-11-2017
AInstall Scaffolding 5 Apr-05-2017 Apr-11-2017
AInstall Waterproofing 5 Apr-12-2017 Apr-18-2017
AInstall Rebar 8 Apr-18-2017 Apr-27-2017
AWires/Shoot/Rebound Cleanup 10 Apr-28-2017 May-11-2017
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Form Ftgs
Pour Foundation

Backfill to Rough Grade @ High Side

Excavate Foundations
Install Rebar
Set Placing Boom Anchors
Pour Foundation

Excavate Foundations
Install Rebar
Set Placing Boom Anchors
Pour Foundation

Excavate Foundations
Install Rebar
Pour Foundation

Excavate Foundations
Install Rebar
Pour Foundation

Form Walls
Install Waterproofing

Install Wall Rebar
Shoot walls
Strip Walls
Waterproof/DeadKick Int Walls

Form Walls
Install Rebar
Wires/Shoot/Rebound Cleanup

Install Scaffolding
Install Waterproofing

Install Rebar
Wires/Shoot/Rebound Cleanup

Install Scaffolding
Install Waterproofing

Install Rebar
Wires/Shoot/Rebound Cleanup

Install Scaffolding
Install Waterproofing

Install Rebar
Wires/Shoot/Rebound Cleanup
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Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Milestone

710 Wilshire
Preliminary Schedule



Activity ID Activity Name Original

uration

Start Finish

Shoot #6 14 Mar-27-2017 Apr-13-2017
AForm Walls 4 Mar-27-2017 Mar-30-2017
AInstall Rebar 5 Mar-31-2017 Apr-06-2017
AWires/Shoot/Rebound Cleanup 5 Apr-07-2017 Apr-13-2017

Shoot #7 32 Apr-12-2017 May-25-2017
AInstall Scaffolding 5 Apr-12-2017 Apr-18-2017
AInstall Waterproofing 5 Apr-19-2017 Apr-25-2017
AInstall Rebar 8 Apr-27-2017 May-08-2017
AWires/Shoot/Rebound Cleanup 10 May-12-2017 May-25-2017

Columns - Set #1 5 Mar-02-2017 Mar-08-2017
AInstall Rebar 2 Mar-02-2017 Mar-03-2017
AForm Columns - 22 Ea. 2 Mar-06-2017 Mar-07-2017
APour Columns 1 Mar-08-2017 Mar-08-2017

Columns - Set #2 5 Apr-05-2017 Apr-11-2017
AInstall Rebar 2 Apr-05-2017 Apr-06-2017
AForm Columns - 22 Ea. 2 Apr-07-2017 Apr-10-2017
APour Columns 1 Apr-11-2017 Apr-11-2017

Slab On Grade 36 Apr-28-2017 Jun-19-2017
SOG #1 25 Apr-28-2017 Jun-02-2017

AMEP Underground 12 Apr-28-2017 May-15-2017
ABackfill Footings 5 May-16-2017 May-22-2017
AForm Diamond BO'S 4 May-23-2017 May-26-2017
AFine Grade SOG 2 May-23-2017 May-24-2017
AInstall Reinforcement 4 May-25-2017 May-31-2017
APlace SOG 2 Jun-01-2017 Jun-02-2017

SOG #2 16 May-26-2017 Jun-19-2017
AMEP Underground 5 May-26-2017 Jun-02-2017
ABackfill Footings 5 Jun-01-2017 Jun-07-2017
AForm Diamond BO'S 4 Jun-08-2017 Jun-13-2017
AFine Grade SOG 2 Jun-08-2017 Jun-09-2017
AInstall Reinforcement 4 Jun-12-2017 Jun-15-2017
APlace SOG 2 Jun-16-2017 Jun-19-2017

P3 Level 18 Jun-15-2017 Jul-11-2017
Deck #1 10 Jun-15-2017 Jun-28-2017

AForm Deck #1 5 Jun-15-2017 Jun-21-2017
AInstall Reinforcement 5 Jun-21-2017 Jun-27-2017
AMEP 2 Jun-26-2017 Jun-27-2017
APour Deck #1 1 Jun-28-2017 Jun-28-2017

Deck #2 10 Jun-22-2017 Jul-06-2017
AForm Deck #2 5 Jun-22-2017 Jun-28-2017
AInstall Reinforcement 5 Jun-28-2017 Jul-05-2017
AMEP 2 Jul-03-2017 Jul-05-2017
APour Deck #2 1 Jul-06-2017 Jul-06-2017

Columns - Set #1 5 Jun-27-2017 Jul-03-2017
AInstall Rebar 1 Jun-27-2017 Jun-27-2017
AForm Columns - 22 Ea. 3 Jun-28-2017 Jun-30-2017
APour Columns 2 Jun-30-2017 Jul-03-2017

Columns - Set #2 5 Jul-05-2017 Jul-11-2017
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Form Walls
Install Rebar
Wires/Shoot/Rebound Cleanup

Install Scaffolding
Install Waterproofing

Install Rebar
Wires/Shoot/Rebound Cleanup

Install Rebar
Form Columns - 22 Ea.
Pour Columns

Install Rebar
Form Columns - 22 Ea.
Pour Columns

MEP Underground
Backfill Footings
Form Diamond BO'S
Fine Grade SOG
Install Reinforcement
Place SOG

MEP Underground
Backfill Footings
Form Diamond BO'S
Fine Grade SOG
Install Reinforcement
Place SOG

Form Deck #1
Install Reinforcement
MEP
Pour Deck #1

Form Deck #2
Install Reinforcement
MEP
Pour Deck #2

Install Rebar
Form Columns - 22 Ea.
Pour Columns
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Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Milestone

710 Wilshire
Preliminary Schedule



Activity ID Activity Name Original

uration

Start Finish

AInstall Rebar 1 Jul-05-2017 Jul-05-2017
AForm Columns - 22 Ea. 3 Jul-06-2017 Jul-10-2017
APour Columns 2 Jul-10-2017 Jul-11-2017

P2 Level 22 Jun-29-2017 Jul-31-2017
Deck #3 10 Jun-29-2017 Jul-13-2017

AForm Deck 5 Jun-29-2017 Jul-06-2017
AInstall Reinforcement 5 Jul-06-2017 Jul-12-2017
AMEP 2 Jul-11-2017 Jul-12-2017
APour Deck 1 Jul-13-2017 Jul-13-2017

Deck #4 10 Jul-07-2017 Jul-20-2017
AForm Deck 5 Jul-07-2017 Jul-13-2017
AInstall Reinforcement 5 Jul-13-2017 Jul-19-2017
AMEP 2 Jul-18-2017 Jul-19-2017
APour Deck 1 Jul-20-2017 Jul-20-2017

Shoot #8 7 Jul-14-2017 Jul-24-2017
AForm Walls 3 Jul-14-2017 Jul-18-2017
AInstall Reinforcement 3 Jul-18-2017 Jul-20-2017
AWires/Shoot/Rebound 3 Jul-20-2017 Jul-24-2017

Shoot #9 7 Jul-21-2017 Jul-31-2017
AForm Walls 3 Jul-21-2017 Jul-25-2017
AInstall Reinforcement 3 Jul-25-2017 Jul-27-2017
AWires/Shoot/Rebound 3 Jul-27-2017 Jul-31-2017

Columns - Set #1 5 Jul-12-2017 Jul-18-2017
AInstall Rebar 1 Jul-12-2017 Jul-12-2017
AForm Columns - 22 Ea. 3 Jul-13-2017 Jul-17-2017
APour Columns 2 Jul-17-2017 Jul-18-2017

Columns - Set #2 5 Jul-19-2017 Jul-25-2017
AInstall Rebar 1 Jul-19-2017 Jul-19-2017
AForm Columns - 22 Ea. 3 Jul-20-2017 Jul-24-2017
APour Columns 2 Jul-24-2017 Jul-25-2017

P1 Level 186 Dec-09-2016 Aug-31-2017
Foundations 18 Dec-09-2016 Jan-05-2017

AExcavate/Open Cut/Fine Grade @ P1 Level 5 Dec-09-2016 Dec-15-2016
AExcavate Foundations 6 Dec-16-2016 Dec-23-2016
AInstall Rebar 6 Dec-22-2016 Dec-30-2016
AForm Ftgs 4 Dec-28-2016 Jan-03-2017
APour Ftgs 2 Jan-04-2017 Jan-05-2017

Vertical 15 Jan-06-2017 Jan-26-2017
AInstall Waterproofing 5 Jan-06-2017 Jan-12-2017
AForm Walls 5 Jan-10-2017 Jan-16-2017
AInstall Wall Reinforcement 6 Jan-12-2017 Jan-19-2017
AShoot Wall #11 2 Jan-17-2017 Jan-18-2017
AStrip Wall #11 1 Jan-19-2017 Jan-19-2017
AShoot Wall #12 2 Jan-20-2017 Jan-23-2017
AStrip Wall #12 1 Jan-24-2017 Jan-24-2017
AWaterproof Int Walls & Pits/ Dead Kick as reqd. 2 Jan-25-2017 Jan-26-2017

SOG 20 Jan-27-2017 Feb-23-2017
AMEP/Backfill Int Walls & Ftgs/Fine Grade 10 Jan-27-2017 Feb-09-2017
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Install Rebar
Form Columns - 22 Ea.
Pour Columns

Form Deck
Install Reinforcement
MEP
Pour Deck

Form Deck
Install Reinforcement
MEP
Pour Deck

Form Walls
Install Reinforcement
Wires/Shoot/Rebound

Form Walls
Install Reinforcement
Wires/Shoot/Rebound

Install Rebar
Form Columns - 22 Ea.
Pour Columns

Install Rebar
Form Columns - 22 Ea.
Pour Columns

Excavate/Open Cut/Fine Grade @ P1 Level
Excavate Foundations
Install Rebar
Form Ftgs
Pour Ftgs

Install Waterproofing
Form Walls
Install Wall Reinforcement
Shoot Wall #11
Strip Wall #11
Shoot Wall #12
Strip Wall #12
Waterproof Int Walls & Pits/ Dead Kick as reqd.

MEP/Backfill Int Walls & Ftgs/Fine Grade
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Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Milestone

710 Wilshire
Preliminary Schedule



Activity ID Activity Name Original

uration

Start Finish

AF/R/P SOG #3 & #4 (84 CY) 10 Feb-10-2017 Feb-23-2017

Deck #5 13 Jul-21-2017 Aug-08-2017
AForm Deck 6 Jul-21-2017 Jul-28-2017
AMEP 2 Jul-28-2017 Jul-31-2017
AInstall Reinforcement 6 Jul-31-2017 Aug-07-2017
APour Deck 1 Aug-08-2017 Aug-08-2017

Deck #6 14 Jul-31-2017 Aug-17-2017
AForm Deck 7 Jul-31-2017 Aug-08-2017
AMEP 2 Aug-08-2017 Aug-09-2017
AInstall Reinforcement 6 Aug-09-2017 Aug-16-2017
APour Deck 1 Aug-17-2017 Aug-17-2017

Shoot #10 10 Aug-18-2017 Aug-31-2017
AForm Walls 4 Aug-18-2017 Aug-23-2017
AInstall Reinforcement 4 Aug-23-2017 Aug-28-2017
AWires/Shoot/Rebound 4 Aug-28-2017 Aug-31-2017

Columns - Set #1 5 Aug-07-2017 Aug-11-2017
AInstall Rebar 1 Aug-07-2017 Aug-07-2017
AForm Columns - 22 Ea. 3 Aug-08-2017 Aug-10-2017
APour Columns 2 Aug-10-2017 Aug-11-2017

Columns - Set #2 5 Aug-16-2017 Aug-22-2017
AInstall Rebar 1 Aug-16-2017 Aug-16-2017
AForm Columns - 22 Ea. 3 Aug-17-2017 Aug-21-2017
APour Columns 2 Aug-21-2017 Aug-22-2017

P1 Mezzanine Level 8 Jul-14-2017 Jul-25-2017
Deck 7 8 Jul-14-2017 Jul-25-2017

AForm Deck #7 4 Jul-14-2017 Jul-19-2017
AInstall Reinforcement 4 Jul-19-2017 Jul-24-2017
AMEP 2 Jul-21-2017 Jul-24-2017
APour Deck 1 Jul-25-2017 Jul-25-2017

Ground Floor 112 Aug-09-2017 Jan-18-2018
Deck #9 102 Aug-09-2017 Jan-04-2018

AForm Deck 10 Aug-09-2017 Aug-22-2017
AMEP 4 Aug-17-2017 Aug-22-2017
AInstall Reinforcement 8 Aug-18-2017 Aug-29-2017
AInstall Hanging Forms/Embeds 4 Aug-25-2017 Aug-30-2017
APour Deck 1 Aug-31-2017 Aug-31-2017
AStrip Deck 10 Sep-13-2017 Sep-26-2017
A50 % Reshore 5 Dec-11-2017 Dec-15-2017
ARemove Reshore 5 Dec-28-2017 Jan-04-2018

Deck #10 99 Aug-21-2017 Jan-11-2018
AForm Deck 10 Aug-21-2017 Sep-01-2017
AMEP 4 Aug-29-2017 Sep-01-2017
AInstall Reinforcement 8 Aug-30-2017 Sep-11-2017
AInstall Hanging Forms/Embeds 4 Sep-07-2017 Sep-12-2017
APour Deck 1 Sep-13-2017 Sep-13-2017
AStrip Deck 10 Sep-27-2017 Oct-10-2017
A50 % Reshore 5 Dec-18-2017 Dec-22-2017
ARemove Reshore 5 Jan-05-2018 Jan-11-2018
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F/R/P SOG #3 & #4 (84 CY)

Form Deck
MEP
Install Reinforcement
Pour Deck

Form Deck
MEP
Install Reinforcement
Pour Deck

Form Walls
Install Reinforcement
Wires/Shoot/Rebound

Install Rebar
Form Columns - 22 Ea.
Pour Columns

Install Rebar
Form Columns - 22 Ea.
Pour Columns

Form Deck #7
Install Reinforcement
MEP
Pour Deck

Form Deck
MEP
Install Reinforcement
Install Hanging Forms/Embeds
Pour Deck

Strip Deck
50 % Reshore

Remove Reshore

Form Deck
MEP

Install Reinforcement
Install Hanging Forms/Embeds
Pour Deck

Strip Deck
50 % Reshore

Remove Reshore
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Activity ID Activity Name Original

uration

Start Finish

Deck #11 95 Sep-01-2017 Jan-18-2018
AForm Deck 10 Sep-01-2017 Sep-15-2017
AMEP 4 Sep-12-2017 Sep-15-2017
AInstall Reinforcement 8 Sep-13-2017 Sep-22-2017
AInstall Hanging Forms/Embeds 4 Sep-20-2017 Sep-25-2017
APour Deck 1 Sep-26-2017 Sep-26-2017
AStrip Deck 10 Oct-06-2017 Oct-19-2017
A50 % Reshore 5 Dec-26-2017 Jan-02-2018
ARemove Reshore 5 Jan-12-2018 Jan-18-2018

Core #1 20 Aug-09-2017 Sep-06-2017
ASet inside Form 3 Aug-09-2017 Aug-11-2017
AInstall Reinforcement 2 Aug-28-2017 Aug-29-2017
AClose Walls 1 Aug-30-2017 Aug-30-2017
APour Wall 1 Sep-01-2017 Sep-01-2017
AJump Walls 2 Sep-05-2017 Sep-06-2017

Core 1-A & Misc. Wall (Incl. Architectural 15 Sep-01-2017 Sep-22-2017
AForm Walls 6 Sep-01-2017 Sep-11-2017
AInstall Reinforcement 6 Sep-12-2017 Sep-19-2017
APour Walls 1 Sep-20-2017 Sep-20-2017
AStrip Walls 2 Sep-21-2017 Sep-22-2017

Core #2 25 Aug-14-2017 Sep-18-2017
ASet Inside Form 3 Aug-14-2017 Aug-16-2017
AInstall Reinforcement 2 Sep-08-2017 Sep-11-2017
AClose Walls 1 Sep-12-2017 Sep-12-2017
APour Walls 1 Sep-14-2017 Sep-14-2017
AJump Walls 2 Sep-15-2017 Sep-18-2017

Pour #3 - (Incl. Architectural Radius Wall) 14 Sep-14-2017 Oct-03-2017
AForm Walls 6 Sep-14-2017 Sep-21-2017
AInstall Reinforcement 5 Sep-22-2017 Sep-28-2017
APour Walls 1 Sep-29-2017 Sep-29-2017
AStrip Walls 2 Oct-02-2017 Oct-03-2017

Core #3 31 Aug-17-2017 Sep-29-2017
ASet inside Form 3 Aug-17-2017 Aug-21-2017
AInstall Reinforcement 2 Sep-21-2017 Sep-22-2017
AClose Walls 1 Sep-25-2017 Sep-25-2017
APour Wall 1 Sep-27-2017 Sep-27-2017
AJump Walls 2 Sep-28-2017 Sep-29-2017

Core #4 28 Aug-22-2017 Sep-29-2017
ASet Inside Form 3 Aug-22-2017 Aug-24-2017
AInstall Reinforcement 2 Sep-21-2017 Sep-22-2017
AClose Walls 1 Sep-25-2017 Sep-25-2017
APour Walls 1 Sep-27-2017 Sep-27-2017
AJump Walls 2 Sep-28-2017 Sep-29-2017

Pour #6 12 Sep-25-2017 Oct-10-2017
AInstall Reinforcement 2 Sep-25-2017 Sep-26-2017
AForm Walls 3 Oct-04-2017 Oct-06-2017
APour Walls 1 Oct-09-2017 Oct-09-2017
AStrip Walls 1 Oct-10-2017 Oct-10-2017
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Form Deck
MEP
Install Reinforcement
Install Hanging Forms/Embeds
Pour Deck

Strip Deck
50 % Reshore

Remove Reshore

Set inside Form
Install Reinforcement
Close Walls
Pour Wall
Jump Walls

Form Walls
Install Reinforcement
Pour Walls
Strip Walls

Set Inside Form
Install Reinforcement
Close Walls
Pour Walls
Jump Walls

Form Walls
Install Reinforcement
Pour Walls
Strip Walls

Set inside Form
Install Reinforcement
Close Walls
Pour Wall
Jump Walls

Set Inside Form
Install Reinforcement
Close Walls
Pour Walls
Jump Walls

Install Reinforcement
Form Walls
Pour Walls
Strip Walls
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Critical Remaining Work
Milestone
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Preliminary Schedule



Activity ID Activity Name Original

uration

Start Finish

Columns - Set #1 6 Aug-30-2017 Sep-07-2017
AInstall Rebar 2 Aug-30-2017 Aug-31-2017
AForm Columns - 27 Ea. 3 Sep-01-2017 Sep-06-2017
APour Columns 2 Sep-06-2017 Sep-07-2017

Columns - Set #2 6 Sep-12-2017 Sep-19-2017
AInstall Rebar 2 Sep-12-2017 Sep-13-2017
AForm Columns - 22 Ea. 3 Sep-14-2017 Sep-18-2017
APour Columns 2 Sep-18-2017 Sep-19-2017

Columns - Set #3 6 Sep-25-2017 Oct-02-2017
AInstall Rebar 2 Sep-25-2017 Sep-26-2017
AForm Columns - 25 Ea. 3 Sep-27-2017 Sep-29-2017
APour Columns 2 Sep-29-2017 Oct-02-2017

Build-Out 178 Jan-03-2018 Sep-12-2018

HHotel and Retail 412 Jul-06-2017 Feb-20-2019

Structure 131 Sep-19-2017 Mar-26-2018

Level 2 91 Sep-19-2017 Jan-29-2018
Deck #12 86 Sep-19-2017 Jan-22-2018

AForm Deck incl. down-turn beams 15 Sep-19-2017 Oct-09-2017
AMEP 3 Oct-05-2017 Oct-09-2017
AInstall Reinforcement 10 Oct-06-2017 Oct-19-2017
AInstall Hanging Forms/Embeds 2 Oct-19-2017 Oct-20-2017
APour Deck 1 Oct-23-2017 Oct-23-2017
AStrip Deck 8 Nov-02-2017 Nov-14-2017
A50 % Reshore 5 Dec-28-2017 Jan-04-2018
ARemove Reshore 5 Jan-16-2018 Jan-22-2018

Deck #13 78 Oct-06-2017 Jan-29-2018
AForm Deck 15 Oct-06-2017 Oct-26-2017
AMEP 3 Oct-24-2017 Oct-26-2017
AInstall Reinforcement 8 Oct-25-2017 Nov-03-2017
AInstall Hanging Forms/Embeds 2 Nov-03-2017 Nov-06-2017
APour Deck 1 Nov-07-2017 Nov-07-2017
AStrip Deck 8 Nov-20-2017 Dec-01-2017
A50 % Reshore 5 Jan-05-2018 Jan-11-2018
ARemove Reshore 5 Jan-23-2018 Jan-29-2018

Core #1 6 Oct-18-2017 Oct-25-2017
AInstall Reinforcement 2 Oct-18-2017 Oct-19-2017
AClose Walls 1 Oct-20-2017 Oct-20-2017
APour Wall 1 Oct-24-2017 Oct-24-2017
AJump Walls 1 Oct-25-2017 Oct-25-2017

Core #2 6 Oct-18-2017 Oct-25-2017
AInstall Reinforcement 2 Oct-18-2017 Oct-19-2017
AClose Walls 1 Oct-20-2017 Oct-20-2017
APour Walls 1 Oct-24-2017 Oct-24-2017
AJump Walls 1 Oct-25-2017 Oct-25-2017

Pour #3 7 Oct-18-2017 Oct-26-2017
AInstall Reinforcement 2 Oct-18-2017 Oct-19-2017
AForm Walls 1 Oct-24-2017 Oct-24-2017
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2016 2017 2018 2019

Install Rebar
Form Columns - 27 Ea.
Pour Columns

Install Rebar
Form Columns - 22 Ea.
Pour Columns

Install Rebar
Form Columns - 25 Ea.
Pour Columns

Form Deck incl. down-turn beams
MEP

Install Reinforcement
Install Hanging Forms/Embeds
Pour Deck

Strip Deck
50 % Reshore

Remove Reshore

Form Deck
MEP

Install Reinforcement
Install Hanging Forms/Embeds
Pour Deck

Strip Deck
50 % Reshore

Remove Reshore

Install Reinforcement
Close Walls
Pour Wall
Jump Walls

Install Reinforcement
Close Walls
Pour Walls
Jump Walls

Install Reinforcement
Form Walls
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Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Milestone

710 Wilshire
Preliminary Schedule



Activity ID Activity Name Original

uration

Start Finish

APour Walls 1 Oct-25-2017 Oct-25-2017
AStrip Walls 1 Oct-26-2017 Oct-26-2017

Core #3 6 Nov-02-2017 Nov-09-2017
AInstall Reinforcement 2 Nov-02-2017 Nov-03-2017
AClose Walls 1 Nov-06-2017 Nov-06-2017
APour Wall 1 Nov-08-2017 Nov-08-2017
AJump Walls 1 Nov-09-2017 Nov-09-2017

Core #4 6 Nov-02-2017 Nov-09-2017
AInstall Reinforcement 2 Nov-02-2017 Nov-03-2017
AClose Walls 1 Nov-06-2017 Nov-06-2017
APour Walls 1 Nov-08-2017 Nov-08-2017
AJump Walls 1 Nov-09-2017 Nov-09-2017

Pour #6 8 Nov-02-2017 Nov-13-2017
AInstall Reinforcement 2 Nov-02-2017 Nov-03-2017
AForm Walls 1 Nov-08-2017 Nov-08-2017
APour Walls 1 Nov-09-2017 Nov-09-2017
AStrip Walls 1 Nov-13-2017 Nov-13-2017

Columns - Set #1 4 Oct-20-2017 Oct-25-2017
AInstall Rebar 2 Oct-20-2017 Oct-23-2017
AForm Columns - 42 Ea. 2 Oct-23-2017 Oct-24-2017
APour Columns 3 Oct-23-2017 Oct-25-2017

Columns - Set #2 4 Nov-06-2017 Nov-09-2017
AInstall Rebar 2 Nov-06-2017 Nov-07-2017
AForm Columns - 36 Ea. 2 Nov-07-2017 Nov-08-2017
APour Columns 3 Nov-07-2017 Nov-09-2017

Level 3 71 Oct-24-2017 Feb-05-2018
Deck #14 71 Oct-24-2017 Feb-05-2018

AForm Deck 6 Oct-24-2017 Oct-31-2017
AMEP 2 Oct-27-2017 Oct-30-2017
AInstall Reinforcement 6 Oct-30-2017 Nov-06-2017
AInstall Hanging Forms/Embeds 2 Nov-06-2017 Nov-07-2017
APour Deck 1 Nov-08-2017 Nov-08-2017
AStrip Deck 5 Nov-15-2017 Nov-21-2017
A50 % Reshore 3 Jan-16-2018 Jan-18-2018
ARemove Reshore 3 Feb-01-2018 Feb-05-2018

Deck #15 55 Nov-08-2017 Jan-29-2018
AForm Deck 6 Nov-08-2017 Nov-16-2017
AMEP 2 Nov-14-2017 Nov-15-2017
AInstall Reinforcement 6 Nov-15-2017 Nov-22-2017
AInstall Hanging Forms/Embeds 2 Nov-22-2017 Nov-27-2017
APour Deck 1 Nov-28-2017 Nov-28-2017
AStrip Deck 5 Dec-04-2017 Dec-08-2017
A50 % Reshore 3 Jan-19-2018 Jan-23-2018
ARemove Reshore 3 Jan-25-2018 Jan-29-2018

Core #1 10 Nov-02-2017 Nov-15-2017
AInstall Reinforcement 2 Nov-02-2017 Nov-06-2017
AClose Walls 1 Nov-13-2017 Nov-13-2017
APour Wall 1 Nov-14-2017 Nov-14-2017
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2016 2017 2018 2019

Pour Walls
Strip Walls

Install Reinforcement
Close Walls
Pour Wall
Jump Walls

Install Reinforcement
Close Walls
Pour Walls
Jump Walls

Install Reinforcement
Form Walls
Pour Walls
Strip Walls

Install Rebar
Form Columns - 42 Ea.
Pour Columns

Install Rebar
Form Columns - 36 Ea.
Pour Columns

Form Deck
MEP
Install Reinforcement
Install Hanging Forms/Embeds
Pour Deck

Strip Deck
50 % Reshore

Remove Reshore

Form Deck
MEP
Install Reinforcement
Install Hanging Forms/Embeds
Pour Deck

Strip Deck
50 % Reshore
Remove Reshore

Install Reinforcement
Close Walls
Pour Wall

710 Wilshire - Owner GMP Baseline Schedule 10.10.16 Start 28 Months Exhibit III.B.1 - Preliminary CPM Projec Dec-15-2017 13:51

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Milestone

710 Wilshire
Preliminary Schedule



Activity ID Activity Name Original

uration

Start Finish

AJump Walls 1 Nov-15-2017 Nov-15-2017

Core #2 10 Nov-02-2017 Nov-15-2017
AInstall Reinforcement 2 Nov-02-2017 Nov-06-2017
AClose Walls 1 Nov-13-2017 Nov-13-2017
APour Walls 1 Nov-14-2017 Nov-14-2017
AJump Walls 1 Nov-15-2017 Nov-15-2017

Pour #3 10 Nov-03-2017 Nov-16-2017
AInstall Reinforcement 2 Nov-03-2017 Nov-06-2017
AForm Walls 1 Nov-14-2017 Nov-14-2017
APour Walls 1 Nov-15-2017 Nov-15-2017
AStrip Walls 1 Nov-16-2017 Nov-16-2017

Core #3 7 Nov-20-2017 Nov-30-2017
AInstall Reinforcement 2 Nov-20-2017 Nov-22-2017
AClose Walls 1 Nov-22-2017 Nov-22-2017
APour Wall 1 Nov-29-2017 Nov-29-2017
AJump Walls 1 Nov-30-2017 Nov-30-2017

Core #4 7 Nov-20-2017 Nov-30-2017
AInstall Reinforcement 2 Nov-20-2017 Nov-22-2017
AClose Walls 1 Nov-22-2017 Nov-22-2017
APour Walls 1 Nov-29-2017 Nov-29-2017
AJump Walls 1 Nov-30-2017 Nov-30-2017

Pour #6 7 Nov-21-2017 Dec-01-2017
AInstall Reinforcement 2 Nov-21-2017 Nov-22-2017
AForm Walls 1 Nov-29-2017 Nov-29-2017
APour Walls 1 Nov-30-2017 Nov-30-2017
AStrip Walls 1 Dec-01-2017 Dec-01-2017

Columns - Set #1 7 Nov-07-2017 Nov-15-2017
AInstall Rebar 2 Nov-07-2017 Nov-08-2017
AForm Columns - 38 Ea. 2 Nov-13-2017 Nov-14-2017
APour Columns 3 Nov-13-2017 Nov-15-2017

Columns - Set #2 4 Nov-27-2017 Nov-30-2017
AInstall Rebar 2 Nov-27-2017 Nov-28-2017
AForm Columns - 39 Ea. 2 Nov-28-2017 Nov-29-2017
APour Columns 3 Nov-28-2017 Nov-30-2017

Level 4 80 Nov-17-2017 Mar-14-2018
Deck #16 80 Nov-17-2017 Mar-14-2018

AForm Deck 6 Nov-17-2017 Nov-28-2017
AMEP 2 Nov-22-2017 Nov-27-2017
AInstall Reinforcement 6 Nov-27-2017 Dec-04-2017
AInstall Hanging Forms/Embeds 2 Dec-04-2017 Dec-05-2017
APour Deck 1 Dec-06-2017 Dec-06-2017
AStrip Deck 5 Dec-12-2017 Dec-18-2017
A50 % Reshore 3 Feb-01-2018 Feb-05-2018
ARemove Reshore 3 Mar-12-2018 Mar-14-2018

Deck #17 64 Nov-29-2017 Feb-28-2018
AForm Deck 6 Nov-29-2017 Dec-06-2017
AMEP 2 Dec-04-2017 Dec-05-2017
AInstall Reinforcement 6 Dec-05-2017 Dec-12-2017
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2016 2017 2018 2019

Jump Walls

Install Reinforcement
Close Walls
Pour Walls
Jump Walls

Install Reinforcement
Form Walls
Pour Walls
Strip Walls

Install Reinforcement
Close Walls
Pour Wall
Jump Walls

Install Reinforcement
Close Walls
Pour Walls
Jump Walls

Install Reinforcement
Form Walls
Pour Walls
Strip Walls

Install Rebar
Form Columns - 38 Ea.
Pour Columns

Install Rebar
Form Columns - 39 Ea.
Pour Columns

Form Deck
MEP

Install Reinforcement
Install Hanging Forms/Embeds
Pour Deck

Strip Deck
50 % Reshore

Remove Reshore

Form Deck
MEP

Install Reinforcement
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Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Milestone

710 Wilshire
Preliminary Schedule



Activity ID Activity Name Original

uration

Start Finish

AInstall Hanging Forms/Embeds 2 Dec-12-2017 Dec-13-2017
APour Deck 1 Dec-14-2017 Dec-14-2017
AStrip Deck 5 Dec-20-2017 Dec-27-2017
A50 % Reshore 3 Feb-06-2018 Feb-08-2018
ARemove Reshore 3 Feb-26-2018 Feb-28-2018

Core #1 7 Nov-30-2017 Dec-08-2017
AInstall Reinforcement 2 Nov-30-2017 Dec-04-2017
AClose Walls 1 Dec-04-2017 Dec-04-2017
APour Wall 1 Dec-07-2017 Dec-07-2017
AJump Walls 1 Dec-08-2017 Dec-08-2017

Core #2 7 Nov-30-2017 Dec-08-2017
AInstall Reinforcement 2 Nov-30-2017 Dec-04-2017
AClose Walls 1 Dec-04-2017 Dec-04-2017
APour Walls 1 Dec-07-2017 Dec-07-2017
AJump Walls 1 Dec-08-2017 Dec-08-2017

Pour #3 7 Dec-01-2017 Dec-11-2017
AInstall Reinforcement 2 Dec-01-2017 Dec-04-2017
AForm Walls 1 Dec-07-2017 Dec-07-2017
APour Walls 1 Dec-08-2017 Dec-08-2017
AStrip Walls 1 Dec-11-2017 Dec-11-2017

Core #3 7 Dec-08-2017 Dec-18-2017
AInstall Reinforcement 2 Dec-08-2017 Dec-12-2017
AClose Walls 1 Dec-12-2017 Dec-12-2017
APour Wall 1 Dec-15-2017 Dec-15-2017
AJump Walls 1 Dec-18-2017 Dec-18-2017

Core #4 7 Dec-08-2017 Dec-18-2017
AInstall Reinforcement 2 Dec-08-2017 Dec-12-2017
AClose Walls 1 Dec-12-2017 Dec-12-2017
APour Walls 1 Dec-15-2017 Dec-15-2017
AJump Walls 1 Dec-18-2017 Dec-18-2017

Pour #6 7 Dec-11-2017 Dec-19-2017
AInstall Reinforcement 2 Dec-11-2017 Dec-12-2017
AForm Walls 1 Dec-15-2017 Dec-15-2017
APour Walls 1 Dec-18-2017 Dec-18-2017
AStrip Walls 1 Dec-19-2017 Dec-19-2017

Columns - Set #1 4 Dec-05-2017 Dec-08-2017
AInstall Rebar 2 Dec-05-2017 Dec-06-2017
AForm Columns - 38 Ea. 2 Dec-06-2017 Dec-07-2017
APour Columns 3 Dec-06-2017 Dec-08-2017

Columns - Set #2 4 Dec-13-2017 Dec-18-2017
AInstall Rebar 2 Dec-13-2017 Dec-14-2017
AForm Columns - 39 Ea. 2 Dec-14-2017 Dec-15-2017
APour Columns 3 Dec-14-2017 Dec-18-2017

Level 5 64 Dec-07-2017 Mar-08-2018
Deck #18 61 Dec-07-2017 Mar-05-2018

AForm Deck 6 Dec-07-2017 Dec-14-2017
AMEP 2 Dec-12-2017 Dec-13-2017
AInstall Reinforcement 6 Dec-13-2017 Dec-20-2017
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2016 2017 2018 2019

Install Hanging Forms/Embeds
Pour Deck

Strip Deck
50 % Reshore

Remove Reshore

Install Reinforcement
Close Walls
Pour Wall
Jump Walls

Install Reinforcement
Close Walls
Pour Walls
Jump Walls

Install Reinforcement
Form Walls
Pour Walls
Strip Walls

Install Reinforcement
Close Walls
Pour Wall
Jump Walls

Install Reinforcement
Close Walls
Pour Walls
Jump Walls

Install Reinforcement
Form Walls
Pour Walls
Strip Walls

Install Rebar
Form Columns - 38 Ea.
Pour Columns

Install Rebar
Form Columns - 39 Ea.
Pour Columns

Form Deck
MEP

Install Reinforcement
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Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Milestone

710 Wilshire
Preliminary Schedule



Activity ID Activity Name Original

uration

Start Finish

AInstall Hanging Forms/Embeds 2 Dec-20-2017 Dec-21-2017
APour Deck 1 Dec-22-2017 Dec-22-2017
AStrip Deck 5 Dec-29-2017 Jan-05-2018
A50 % Reshore 3 Feb-20-2018 Feb-22-2018
ARemove Reshore 3 Mar-01-2018 Mar-05-2018

Deck #19 58 Dec-15-2017 Mar-08-2018
AForm Deck 6 Dec-15-2017 Dec-22-2017
AMEP 2 Dec-20-2017 Dec-21-2017
AInstall Reinforcement 6 Dec-21-2017 Dec-29-2017
AInstall Hanging Forms/Embeds 2 Dec-29-2017 Jan-02-2018
APour Deck 1 Jan-03-2018 Jan-03-2018
AStrip Deck 5 Jan-09-2018 Jan-15-2018
A50 % Reshore 3 Feb-23-2018 Feb-27-2018
ARemove Reshore 3 Mar-06-2018 Mar-08-2018

Core #1 7 Dec-18-2017 Dec-27-2017
AInstall Reinforcement 2 Dec-18-2017 Dec-20-2017
AClose Walls 1 Dec-20-2017 Dec-20-2017
APour Wall 1 Dec-26-2017 Dec-26-2017
AJump Walls 1 Dec-27-2017 Dec-27-2017

Core #2 7 Dec-18-2017 Dec-27-2017
AInstall Reinforcement 2 Dec-18-2017 Dec-20-2017
AClose Walls 1 Dec-20-2017 Dec-20-2017
APour Walls 1 Dec-26-2017 Dec-26-2017
AJump Walls 1 Dec-27-2017 Dec-27-2017

Pour #3 7 Dec-19-2017 Dec-28-2017
AInstall Reinforcement 2 Dec-19-2017 Dec-20-2017
AForm Walls 1 Dec-26-2017 Dec-26-2017
APour Walls 1 Dec-27-2017 Dec-27-2017
AStrip Walls 1 Dec-28-2017 Dec-28-2017

Core #3 7 Dec-27-2017 Jan-05-2018
AInstall Reinforcement 2 Dec-27-2017 Dec-29-2017
AClose Walls 1 Dec-29-2017 Dec-29-2017
APour Wall 1 Jan-04-2018 Jan-04-2018
AJump Walls 1 Jan-05-2018 Jan-05-2018

Core #4 7 Dec-27-2017 Jan-05-2018
AInstall Reinforcement 2 Dec-27-2017 Dec-29-2017
AClose Walls 1 Dec-29-2017 Dec-29-2017
APour Walls 1 Jan-04-2018 Jan-04-2018
AJump Walls 1 Jan-05-2018 Jan-05-2018

Pour #6 7 Dec-28-2017 Jan-08-2018
AInstall Reinforcement 2 Dec-28-2017 Dec-29-2017
AForm Walls 1 Jan-04-2018 Jan-04-2018
APour Walls 1 Jan-05-2018 Jan-05-2018
AStrip Walls 1 Jan-08-2018 Jan-08-2018

Columns - Set #1 4 Dec-21-2017 Dec-27-2017
AInstall Rebar 2 Dec-21-2017 Dec-22-2017
AForm Columns - 38 Ea. 2 Dec-22-2017 Dec-26-2017
APour Columns 3 Dec-22-2017 Dec-27-2017
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Install Hanging Forms/Embeds
Pour Deck

Strip Deck
50 % Reshore

Remove Reshore

Form Deck
MEP

Install Reinforcement
Install Hanging Forms/Embeds
Pour Deck

Strip Deck
50 % Reshore

Remove Reshore

Install Reinforcement
Close Walls
Pour Wall
Jump Walls

Install Reinforcement
Close Walls
Pour Walls
Jump Walls

Install Reinforcement
Form Walls
Pour Walls
Strip Walls

Install Reinforcement
Close Walls
Pour Wall
Jump Walls

Install Reinforcement
Close Walls
Pour Walls
Jump Walls

Install Reinforcement
Form Walls
Pour Walls
Strip Walls

Install Rebar
Form Columns - 38 Ea.
Pour Columns
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Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Milestone

710 Wilshire
Preliminary Schedule



Activity ID Activity Name Original

uration

Start Finish

Columns - Set #2 4 Jan-02-2018 Jan-05-2018
AInstall Rebar 2 Jan-02-2018 Jan-03-2018
AForm Columns - 39 Ea. 2 Jan-03-2018 Jan-04-2018
APour Columns 3 Jan-03-2018 Jan-05-2018

Level 6 58 Dec-26-2017 Mar-16-2018
Deck #20 55 Dec-26-2017 Mar-13-2018

AForm Deck 6 Dec-26-2017 Jan-03-2018
AMEP 2 Dec-29-2017 Jan-02-2018
AInstall Reinforcement 6 Jan-02-2018 Jan-09-2018
AInstall Hanging Forms/Embeds 2 Jan-09-2018 Jan-10-2018
APour Deck 1 Jan-11-2018 Jan-11-2018
AStrip Deck 5 Jan-17-2018 Jan-23-2018
A50 % Reshore 3 Feb-28-2018 Mar-02-2018
ARemove Reshore 3 Mar-09-2018 Mar-13-2018

Deck #21 52 Jan-04-2018 Mar-16-2018
AForm Deck 6 Jan-04-2018 Jan-11-2018
AMEP 2 Jan-09-2018 Jan-10-2018
AInstall Reinforcement 6 Jan-10-2018 Jan-17-2018
AInstall Hanging Forms/Embeds 2 Jan-17-2018 Jan-18-2018
APour Deck 1 Jan-19-2018 Jan-19-2018
AStrip Deck 5 Jan-25-2018 Jan-31-2018
A50 % Reshore 3 Mar-05-2018 Mar-07-2018
ARemove Reshore 3 Mar-14-2018 Mar-16-2018

Core #1 7 Jan-05-2018 Jan-15-2018
AInstall Reinforcement 2 Jan-05-2018 Jan-09-2018
AClose Walls 1 Jan-09-2018 Jan-09-2018
APour Wall 1 Jan-12-2018 Jan-12-2018
AJump Walls 1 Jan-15-2018 Jan-15-2018

Core #2 7 Jan-05-2018 Jan-15-2018
AInstall Reinforcement 2 Jan-05-2018 Jan-09-2018
AClose Walls 1 Jan-09-2018 Jan-09-2018
APour Walls 1 Jan-12-2018 Jan-12-2018
AJump Walls 1 Jan-15-2018 Jan-15-2018

Pour #3 7 Jan-08-2018 Jan-16-2018
AInstall Reinforcement 2 Jan-08-2018 Jan-09-2018
AForm Walls 1 Jan-12-2018 Jan-12-2018
APour Walls 1 Jan-15-2018 Jan-15-2018
AStrip Walls 1 Jan-16-2018 Jan-16-2018

Core #3 7 Jan-15-2018 Jan-23-2018
AInstall Reinforcement 2 Jan-15-2018 Jan-17-2018
AClose Walls 1 Jan-17-2018 Jan-17-2018
APour Wall 1 Jan-22-2018 Jan-22-2018
AJump Walls 1 Jan-23-2018 Jan-23-2018

Core #4 7 Jan-15-2018 Jan-23-2018
AInstall Reinforcement 2 Jan-15-2018 Jan-17-2018
AClose Walls 1 Jan-17-2018 Jan-17-2018
APour Walls 1 Jan-22-2018 Jan-22-2018
AJump Walls 1 Jan-23-2018 Jan-23-2018
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Install Rebar
Form Columns - 39 Ea.
Pour Columns

Form Deck
MEP
Install Reinforcement
Install Hanging Forms/Embeds
Pour Deck

Strip Deck
50 % Reshore

Remove Reshore

Form Deck
MEP
Install Reinforcement
Install Hanging Forms/Embeds
Pour Deck

Strip Deck
50 % Reshore

Remove Reshore

Install Reinforcement
Close Walls
Pour Wall
Jump Walls

Install Reinforcement
Close Walls
Pour Walls
Jump Walls

Install Reinforcement
Form Walls
Pour Walls
Strip Walls

Install Reinforcement
Close Walls
Pour Wall
Jump Walls

Install Reinforcement
Close Walls
Pour Walls
Jump Walls
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Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Milestone

710 Wilshire
Preliminary Schedule



Activity ID Activity Name Original

uration

Start Finish

Pour #6 7 Jan-16-2018 Jan-24-2018
AInstall Reinforcement 2 Jan-16-2018 Jan-17-2018
AForm Walls 1 Jan-22-2018 Jan-22-2018
APour Walls 1 Jan-23-2018 Jan-23-2018
AStrip Walls 1 Jan-24-2018 Jan-24-2018

Columns - Set #1 4 Jan-10-2018 Jan-15-2018
AInstall Rebar 2 Jan-10-2018 Jan-11-2018
AForm Columns - 42 Ea. 2 Jan-11-2018 Jan-12-2018
APour Columns 3 Jan-11-2018 Jan-15-2018

Columns - Set #2 6 Jan-18-2018 Jan-25-2018
AInstall Rebar 3 Jan-18-2018 Jan-22-2018
AForm Columns - 36 Ea. 3 Jan-22-2018 Jan-24-2018
APour Columns 3 Jan-23-2018 Jan-25-2018

Level 7 52 Jan-12-2018 Mar-26-2018
Deck #22 49 Jan-12-2018 Mar-21-2018

AForm Deck 8 Jan-12-2018 Jan-23-2018
AMEP 3 Jan-22-2018 Jan-24-2018
AInstall Reinforcement 6 Jan-23-2018 Jan-30-2018
AInstall Hanging Forms/Embeds 3 Jan-30-2018 Feb-01-2018
APour Deck 1 Feb-02-2018 Feb-02-2018
AStrip Deck 8 Feb-08-2018 Feb-19-2018
ARemove Reshore 3 Mar-19-2018 Mar-21-2018

Deck #23 44 Jan-24-2018 Mar-26-2018
AForm Deck 10 Jan-24-2018 Feb-06-2018
AMEP 3 Feb-05-2018 Feb-07-2018
AInstall Reinforcement 8 Feb-06-2018 Feb-15-2018
AInstall Hanging Forms/Embeds 3 Feb-15-2018 Feb-19-2018
APour Deck 1 Feb-20-2018 Feb-20-2018
AStrip Deck 10 Feb-26-2018 Mar-09-2018
ARemove Reshore 3 Mar-22-2018 Mar-26-2018

Core #1 6 Jan-30-2018 Feb-06-2018
AInstall Reinforcement 2 Jan-30-2018 Feb-01-2018
AClose Walls 1 Feb-01-2018 Feb-01-2018
APour Wall 1 Feb-05-2018 Feb-05-2018
AJump Walls 1 Feb-06-2018 Feb-06-2018

Core #2 6 Jan-30-2018 Feb-06-2018
AInstall Reinforcement 2 Jan-30-2018 Feb-01-2018
AClose Walls 1 Feb-01-2018 Feb-01-2018
APour Walls 1 Feb-05-2018 Feb-05-2018
AJump Walls 1 Feb-06-2018 Feb-06-2018

Core #3 6 Feb-15-2018 Feb-22-2018
AInstall Reinforcement 2 Feb-15-2018 Feb-19-2018
AClose Walls 1 Feb-19-2018 Feb-19-2018
APour Wall 1 Feb-21-2018 Feb-21-2018
AJump Walls 1 Feb-22-2018 Feb-22-2018

Core #4 6 Feb-15-2018 Feb-22-2018
AInstall Reinforcement 2 Feb-15-2018 Feb-19-2018
AClose Walls 1 Feb-19-2018 Feb-19-2018
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Install Reinforcement
Form Walls
Pour Walls
Strip Walls

Install Rebar
Form Columns - 42 Ea.
Pour Columns

Install Rebar
Form Columns - 36 Ea.
Pour Columns

Form Deck
MEP
Install Reinforcement
Install Hanging Forms/Embeds
Pour Deck

Strip Deck
Remove Reshore

Form Deck
MEP

Install Reinforcement
Install Hanging Forms/Embeds
Pour Deck

Strip Deck
Remove Reshore

Install Reinforcement
Close Walls
Pour Wall
Jump Walls

Install Reinforcement
Close Walls
Pour Walls
Jump Walls

Install Reinforcement
Close Walls
Pour Wall
Jump Walls

Install Reinforcement
Close Walls
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Actual Level of Effort

Actual Work
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Activity ID Activity Name Original

uration

Start Finish

APour Walls 1 Feb-21-2018 Feb-21-2018
AJump Walls 1 Feb-22-2018 Feb-22-2018

Parapit Walls - 1 7 Feb-05-2018 Feb-13-2018
AInstall Reinforcement 2 Feb-05-2018 Feb-06-2018
AClose Walls 3 Feb-07-2018 Feb-09-2018
APour Walls 1 Feb-12-2018 Feb-12-2018
AStrip Walls 1 Feb-13-2018 Feb-13-2018

Parapit Walls - 2 7 Feb-21-2018 Mar-01-2018
AInstall Reinforcement 2 Feb-21-2018 Feb-22-2018
AClose Walls 3 Feb-23-2018 Feb-27-2018
APour Walls 1 Feb-28-2018 Feb-28-2018
AStrip Walls 1 Mar-01-2018 Mar-01-2018

High Roof 22 Feb-14-2018 Mar-15-2018
ARoof Structure (Steel) 22 Feb-14-2018 Mar-15-2018

Build Out 412 Jul-06-2017 Feb-20-2019

Exterior Finishes 207 Nov-08-2017 Aug-31-2018

Vertical Transportation 0

HHistorical Building 510 Oct-13-2016 Oct-17-2018

SSitework & Closeout 120 Aug-15-2018 Feb-06-2019

KKitchens 0

FFinal Inspections, Start-up & Comm 52 Dec-19-2018 Mar-04-2019
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Roof Structure (Steel)

710 Wilshire - Owner GMP Baseline Schedule 10.10.16 Start 28 Months Exhibit III.B.1 - Preliminary CPM Projec Dec-15-2017 13:52
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710 Wilshire
Preliminary Schedule


