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71710 Wilshire - Owner GMP Baseline 948 May-19-2015 
A

Mar-04-2019

MMilestones 606 Oct-10-2016 Mar-04-2019

AProject Start 0 Oct-10-2016
AWeather Allowance 20 Jan-15-2019 Feb-11-2019
ASubstantial Completion 0 Feb-11-2019
ACertificate of Occupancy (or TCO) 0 Feb-11-2019
APunchlist and Commissioning Complete 0 Mar-04-2019

DDesign, Pre-Construction Activities, 542 May-19-2015 Jul-25-2017

BBuyout, Procurement, & Long Lead 486 Jun-01-2016 May-14-2018

EEarly Work 0

TTemp Facilities 523 Jul-11-2016 Aug-01-2018

PParking Structure 486 Oct-12-2016 Sep-12-2018

HHotel and Retail 412 Jul-06-2017 Feb-20-2019

HHistorical Building 510 Oct-13-2016 Oct-17-2018

Demolition and Abatement 66 Oct-13-2016 Jan-19-2017
ASafe off utilities 5 Oct-13-2016 Oct-19-2016
ARe-work Ex. Elevators for Demoliton of walls 10 Oct-20-2016 Nov-02-2016
AAbatement for Entire Building 6 Nov-03-2016 Nov-10-2016
ADemolition of Level 1 10 Nov-14-2016 Nov-29-2016
ADemolition of Penthouse 5 Nov-30-2016 Dec-06-2016
ADemolition of Roof Level 2 Dec-07-2016 Dec-08-2016
ADemolition of Level 6 4 Dec-09-2016 Dec-14-2016
ADemolition of Level 5 4 Dec-15-2016 Dec-20-2016
ADemolition of Level 4 4 Dec-21-2016 Dec-27-2016
ADemolition of Level 3 4 Dec-28-2016 Jan-03-2017
ADemolition of Level 2 8 Jan-04-2017 Jan-13-2017
ADemolition of Basement 4 Jan-16-2017 Jan-19-2017

Foundation Work 28 Feb-24-2017 Apr-04-2017
AShoring and Excavation for Deep Foundations 8 Feb-24-2017 Mar-07-2017
ABasement Foundations 10 Mar-08-2017 Mar-21-2017
ABasement Walls 10 Mar-22-2017 Apr-04-2017

Structural Renovation 99 Apr-05-2017 Aug-23-2017

1st Floor 29 Apr-05-2017 May-15-2017
AExcavate Foundations 5 Apr-05-2017 Apr-11-2017
AD&E/Install Rebar 5 Apr-12-2017 Apr-18-2017
APlace Foundations 1 Apr-19-2017 Apr-19-2017
AF/R/P Vertical Work 8 Apr-20-2017 May-01-2017
AStructural Modifications/Retrofit 8 Apr-20-2017 May-01-2017
AMEP Underground 5 May-02-2017 May-08-2017
AF/R/P SOG 5 May-09-2017 May-15-2017

2nd Floor 15 May-16-2017 Jun-06-2017
AStructural Renovation 15 May-16-2017 Jun-06-2017

3rd Floor 10 Jun-07-2017 Jun-20-2017
AStructural Renovation 10 Jun-07-2017 Jun-20-2017

4th Floor 10 Jun-21-2017 Jul-05-2017
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Safe off utilities
Re-work Ex. Elevators for Demoliton of walls

Abatement for Entire Building
Demolition of Level 1
Demolition of Penthouse
Demolition of Roof Level
Demolition of Level 6
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Demolition of Level 2
Demolition of Basement
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AStructural Renovation 10 Jun-21-2017 Jul-05-2017

5th Floor 10 Jul-06-2017 Jul-19-2017
AStructural Renovation 10 Jul-06-2017 Jul-19-2017

6th Floor 10 Jul-20-2017 Aug-02-2017
AStructural Renovation 10 Jul-20-2017 Aug-02-2017

Roof 15 Aug-03-2017 Aug-23-2017
AStructural Renovation 15 Aug-03-2017 Aug-23-2017

Interior Build-out 448 Jan-16-2017 Oct-17-2018

Interior Renovation 0

Exterior Renovation 259 Jun-07-2017 Jun-13-2018

Vertical Transportation 0

Elevators 0
Stairs 0
Chutes 0

SSitework & Closeout 120 Aug-15-2018 Feb-06-2019

KKitchens 0

FFinal Inspections, Start-up & Comm 52 Dec-19-2018 Mar-04-2019
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